AOCTYINHO
KAXKAOMY
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pYHATE KAPTY

s

Oucknenmvep

C koHua despans 2022 roga
CoeguviHeHHble LUTaTbl Amepu-
ku, EBponenckun cotos, Benu-
KOBpUTaHWa 1 rpynna opyrux
CTpaH BBENN HECKONbKO
NakeToOB CaHKLIMN B OTHOLLIE-
HUW psipa POCCUMCKNX BaHKOB
W opraHuaaLmmn, a Takxe cek-
TOPOB POCCUNCKOMN 9KOHOMMU-
KM W YaCTHbIX nny,. BnnsaHue
CaHKLIMM Ha POCCUICKYHIO
9KOHOMMKY U, B YaCTHOCTW, Ha
PbIHOK PO3HUYHOW TOProOBAN U
gestenbHocTb KomnaHum ele
NPEenCcTOUT OLEHUTb. Mbl oe-
NlaeM BCe BO3MOXHOE /1 nog-
fLepxaHus becnepeboiHom
paboTbl busHeca n obecne-
YEeHMs MOCTaBOK TOBAapOB MO
HaMNyudLWnM LEeHam 4Jig Halunx
nokynatenew.

Ha paty nybnukaumm Frogoso-
ro otyeta, Topru I'AP Fix Price
Ha JlToHaoOHCKOM GOHAOBOM
BupXe NPUOCTaHOBNEHDI, U
KomnaHus He MOXeT noaTeep-
[OUTb C Kakon-Nnnbo cTeneHbio
onpeneneHHoCTH, Koraa Topru
OynyT BO30OHOBMEHbI. TeM He
meHee [[IP Fix Price ToprytoT-
cs Ha MockoBcKow bupxe

(c yyeToMm orpaHuyeHnn, Ha-
NOXeHHbIX BaHkoM Poccun).
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AoJi1 HENPOAOBO/JIb-
CTBEHHbBIX TOBAPOB
B POSHUYHOW BbIPYUYKE




ODODPEKTUBHASA

KPYMHEMNLUUX
ANHAMMNYHO

PA3BUBAIO-

mxesa

HALLUA MUcCCcus

Hawa muccus - ynyJyweHue 6biTa Hawux nokynaTtenen u obecnevyeHue
BbIFOAHbIX NOKYMNOK TOBApPOB, KOTOPbIMU OHU NOJb3YIOTCA KaX bl AEHb.
Mbl pocTuraem atoro 6narogaps NPERSIOXKEHUIO LNPOKOTO U YHUKANIbHOIO

accopTUMEHTa TOBapOB [J11 BCEN CEMbM MO HECKONIbKUM PUKCUPOBAHHbBIM
LLeHOBbIM KaTeropusam, AOCTYNHOro B ThicA4yax Mara3amHoB B Poccum n 6nmnx-
HeM 3apybexbe. Mbl cTpemMuMmcs npeanaraTb HalWMM NOKynaTenam nyvwime
TOBapbl MO CaMbiM NPUB/IEKATE/IbHbIM LieHaM Mo BCEMY OOLIMPHOMY U NOCTO-
AAHHO OOHOBNSIEMOMY aCCOPTUMEHTY, @ TakXXe BOJIHYIOLLYIO «OXOTY 3a COKpO-
BULLAMW» HApARY C yOOCTBOM LIONMHIa NPU KaXXa0M NOCeLLeHMN HalunX
MarasuHoB.

roaoBOW OTYET 2021

O oxommabmmu O O O O

YHUKAJNbHOE

nyqyuumn

ANA OPTAHMU-
YECKOIro POCTA

HALUUN LEHHOCTUA

Mokynarenb
npexxae Bcero

Halu BekTop pasBuTus
onpenenaeT yooBneTBo-
PEHHOCTb NokynaTenemn

Fix Price, noatomy Kaxnpii
[eHb Mbl paboTaem Hap,
COBEpPLUEHCTBOBAHNEM Ka-
YyecTBa yCnyr u co3gaHnem
YHUKaNbHOro nokynaTenb-
CKOro onbiTa.

MpodpeccnoHannsm,
OTKPbITOCTb U Nops-
AOYHOCTb

Mbl TBEPOO YHEXOEHDI, YTO
NnoaobHoe OTHOLLEeHNE

K MoKynaTensam, napTHepam,
COTPYOHMKAM U aKLMOHe-
paM paclumpseT Halwwn BO3-
MOXHOCTU MEHATb MUP.

06/07

COBPEMEHHAA UT-
MHOPACTPYKTYPA,

CnaoyeHHas
KOMaHAaa

Mbl cosgaem bnaronpuaT-
HYIO 1 YBaXnTenbHyto pabo-
yylo 0b6CTaHOBKY, obec-
ne4ynBas BO3MOXHOCTM

ana npodeccroHanbHOro

M NIMYHOCTHOrO pocCTa
HaLLWX COTPYAHMKOB.




® = X°USS © o KOMMAHMM

OCHOBHDbIE MOKASATE/UN

OnepauunoHHble pe3ynbTaTbi©®

O6Lee KONUYECTBO TOProBbIX TOUEK OuHamuka LFLO, [ons Ha POCCUNCKOM pPblHKE MarasuHoB Po3Hu4YHas BbipyuKa,
(Bkn. ppaHuansm), marasmHoB % HU3KNX GUKCUPOBAHHDIX LieH, % MJH py6.
04 (2021 MW 8 203 328
I ; @ 20 ;7 I
31
737
15,8
G 178
a7
655
15,4
G 73
76 {2019
571
@ OOblee Konn4ecTBo MarasnHos (Bk. dbpaHyanan) ® [popaxu
Ha Ha4ano nepuoaa ® CpepHuit uek
@ [MpupocT KonnYecTBa MarasnHoB (YNCTble OTKPbITHS) Tpaduk

KonnuecTBo pacnpegenutenbHbix LeHTpos (PLL)

O6wasa ToproBas njowaab MmarasmHoB, MpucyTtcTBUe OvuHamuka NPSO, KonunuectBo pepxxarenen kapt
KB. M B Poccum / B opyrux crpaHax % NOANBHOCTYN
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2021 2021

79 6

2020 2020 2020

78 6
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2019

77 5

(2] 3pech 1 ganee conocTtasumble npogaxu (LFL), cpemHui Yek 1 KoNMMYecTBO YEKOB PacCYMTbIBAIOTCS HAa OCHOBE Pe3y/nbTaToB
paboTbl MarasuHoB nop ynpaeneHuem Fix Price, koTopble GyHKLMOHMPOBaNu B Te4eHne Kak MUHUMYM 12 NOMHbIX KaneHaapHbIX

(1] [aHHble no konnyecTsy PLL u MmaraanHoB, TOProBou u @ PervoHbl npucyTcTena B Poccum MecsaLeB, NpealecTBYOLLMX OTYeTHOM faTe. ConocTaBumble npopaxu (LFL) n cpegHuit Yek paccumTaHbl Ha OCHOBE PO3HUYHOM
obuien nnouLaan, PermoHoB 1 cTpaH npucytcTeus Fix Price; Bblpy4Yku ¢ yyeTtom HOC. Mokasatenu LFL He y4nTbiBalOT MarasuHbl, KOTOPbIE BbITM BDEMEHHO 3aKPbITbl B TEYEHMEe cemmn 1 bonee
[laHHble MO KONMMYECTBY AepxaTenen KapT NoSNbHOCTH Ha [OHeN Noapsaf 3a OTYETHbIN M CONOCTaBUMbIV NEPUOL,

KOHeL, nepunopga 9 NPS (Net Promoter Score) - MHOEKC NOANbHOCTM NoKynaTenen

@ [lpucyTcTBME B OAPYrUX CTpaHax



i XCUss © O KOMMAHUM

K/TIOMEBDIE MOKASATEIN
AEATE/NbHOCTU
3A 2021104

duHaHcosble pe3ynbTaTbl®
Feorpadunueckas skcnaHcus:

Bbipyuka, Yucrasa npubbinb,
MJIH pY6. MJIH pY6.

230473 21389

2021

+

YUCTbIX OTKprTMVI mMarasmHoB

PocT Bbipyuku:

2021

+
% rop K ropy

MoBbiweHne peHTa6en bHOCTW:

+
% poct EBITDA

%

peHTabenbHocTb no EBITDA

@ PeHTabenbHOCTb NO YMUCTOM NPUbbLINK, %

+
%
PocT uncrtom npubbinu
EBITDA®, Yuctbint ponr / EBITDA (I1AS 17) PeHTabenbHOCTb Ha UHBECTUPOBAHHbIN
MAH py6. kanutan (ROIC)®,% KonuuyectBo pnepxxatenen KkapT
44 155 0,4 90,9
y ? +

2021 2021 % ropkropy

®uHaHcoBas YCTOMUYMBOCTb:
CKOPPEKTUPOBAHHbIN NOKa3a-
Tenb «unucTbin gonr / EBITDA»
no IAS 17 coctaBun

2020 D

Ha KoHel 2021 ropga no cpaBHe-
Huio ¢ 0,5x Ha KoHel, 2020 ropa

L 200

® PentabenbHocTb no EBITDA, % © PenTabenbHoCcTb KanUTana paccumMTaHa kak nprGbIb OT ONEPALMOHHbIX
NMOTOKOB MOCE BblYETA HANOMOB 3a rof, AeNeHHas Ha CPeaHUN MHBECTUPOBAH- %
) HbIX KanuTan 3a nocnegHue 12 mecsaues 1 NpeawecTByowmn rog,. CpegHun
o PurHaHCOBbIE NoKasaTeny NPYBEOEHb! 3a OTHETHbIN NEPUOL, MHBECTUPOBAHHbIN KanuTan paccUYMTbIBaeTCS Kak MHBECTUPOBAHHbIN KanuTan PeHTabenbHOCTb HAa UHBECTU-
EBITDA paccumntbiBaeTcs Kak Npubbifb 3@ COOTBETCTBYIOLWMI NEPUO[, CKOPPEKTUPOBAHHAs Ha PacXofdbl MO Hamory Ha Ha4ano roga + MHBECTUPOBAaHHbIN Kanutan Ha KOHeL, roaa, pasgeneHHble POBaHHbIN KanuTan (ROIC
Ha NpWbbINb, MPOLEHTHbIE PACXOAbl, MPOLEHTHbIE AOXOAbI, PAaCXOfbl HA aMOPTM3aLMIO U BEIMYMHY YmcToro goxoaa / (yobiTka) Ha ABa. IHBECTUPOBaHHbIN KanuTan paccYnTbiBAETCS Kak UTOro kanuTan +
OT KYPCOBbIX Pa3HuL| KpaTKOCPOYHbIE 1 ONTOCPOYHbIE 0653aTeNbCTBA + UTOMO KPAaTKOCPOYHbIE U no IFRS 16)

OONroCpoOYHbIE obsizaTenbcTBa no apeHge + aMBmaeHdbl K Bbinsate 3a BbIYETOM
OEHEeXHbIX CPeacCTB U UX 9KBMBAJIEHTOB
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Mara3mHoB
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Bbipy4ka B 2021 rony
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cpenHsasa Toproeasa naowapb
TUNOBOro MarasuHa

Ba)kHOW YacTblo Hallero accop-
TUMEHTa ABNAeTCA NPoayKuus
CcOBCTBEHHbIX TOProBbIX MapoK
Fix Price, koTopas cocTaBnser

/3

OT BCero accopTuMeHTa

Fix Price aBnsetca ogHOM 13 BeoyLnX B M1pe 1 KpynHenwen B Poccun
CeTbIo MarasnHoB HMU3KNX pukcrposaHHbix LeH@. Komnanus ynpasns-
€T OKONo 5 TbiC. Mara3mHoB, Bblipy4ka koTopbix B 2021 rogy npesbicuna
230 mnppa pyb. Hawm marasuHbl npenfiaratoT WUPOKUIA aCCOPTUMEHT
TOBApPOB MOBCEAHEBHOIrO CNPOCA M YHUKaNbHbIX TOBAPOB MO HECKO/b-
KM GUKCUPOBaHHbBIM LeHaM. Ha cerogHsWHWI OeHb CETb MarasnHoOB
Fix Price BkniouaeT B cebs 4 445 marasuHos B Poccumn n 459 marasu-
HOB B COCEAHMX CTpaHax, Bkiovas benapych, KasaxcTaH, YabekucTaH,
NaTeuio, pysnto n Kuprmnauio.

Cpefn pocCUNCKMX ceTen MarasmHoOB HU3KMUX GUKCUPOBAHHbIX LIEH
Fix Price 3aHMmMaeT nuaupyioLLne nosnumum no KonmyecTsy TOProBbiX
ToYek 1 obbemy npogax. CornacHo Infoline, pons Fix Price Ha pbiHKe
B 8,5 pa3a borblie, Yem y BCeX OCTallbHbIX UIPOKOB OTPAC/V BMECTe
B34TbIX, @ 40N KoMnaHnM B COBOKYMHbIX NMpoaxax MarasvMHOB HN3-
KX GUKCUPOBaHHbIX LieH B Poccun cocTaBuna 89,4%@ B 2021 rogy.

B TeueHune nocnegHux Tpex net KomnaHus HeM3MeHHoO npogosxana
HapallMBaTb 06beMbI BbIPYUKM, NMPY 3TOM OEMOHCTPUPYS BbICOKMNE
rnokasaTenu conocTaBMmbix npopax. Fix Price ctana ooHWUM 13 nuge-
POB MO NokasaTenam pocTa Bbipy4YKu, Npubbiiv u nokasartenio ROIC
MO CPaBHEHWIO C aHaNOrMYHbIMU NMYBANYHbIMK KoMnaHuaMu® . Accop-
TUMEHT CETU HAaCUMUTbIBAET OKOJIO 2 TbiC. TOBAPHbIX No3unumii B 20 KaTe-
ropusix 1 BKNOYAET Kak HEMPOAOBONbCTBEHHYIO, MPOLOBONbCTBEHHYIO
1 6akanenHyio NPoayKLuio nog cobCTBEHHLIMU TOProBbIMM MapKaMu
Fix Price, Tak 1 ToBapbl U3BECTHbIX OPEHA0B U HEBPEHANPOBaHHbIE
TOBapbl OPYrMx NPOM3BOaUTENEN.

O Marasun Husknx dukcnpoBaHHbIX LeH (VVR-putennep) - aTo po3HUYHbIN
MarasuH, CreumannsmpyoLmincs Ha Npopaxe ToBapoB OBLEro HagHaYeHus, Takmx
Kak ofex/a, aBTOMOBUIIbHbIE 3an4acTy, ranaHTepenHble TOBapbl, UMPYLLKK, CKOBSHbIE
n3aenwvs, ToBapbl 4SS LoMa M MPOAYKTbI MUTaHWUS, MO HU3KUM U (M) GUKCUPOBAHHbBIM
LueHam

@ Hao6aze npopax c yyetom HOC

© Ha ocrose nHbopmMaLmn, onybIMKOBaHHOW B OTKPbITbIX UCTOYHMUKAX O NyBANYHO
TOPryemMbIX aMepuKaHCKMX U MeXAyHapOOHbIX 4ONIapOBbIX MarasmHax / MarasmHax
Hu3kux ueH: Dollar General, Dollar Tree, Five Below, Grocery Outlet, Ollie's, B&M,
Dino, Dollarama

© 0 KOMNAHUK

KOHLEMNUNA N KOHKYPEHTHbLIE
NMPEMMYLLECTBA

KomMnaHus ynpaBnseT ceTblo MaraauHoB eguHoro popmara, noato-
My CpefHsas nnoulaib MarasmHa, aCCOPTUMEHT, LLleHOBas NMOMNTMKA,
BblK/lafKa ToBapa, 0bopynoBaHue, MapKeTUHroBas 1 peknamHas
0eAaTeNbHOCTb CTaHAAPTU3MPOBaHbI [1/11 BCEX TOProBbIX TOUYEK CETU.
Takol nogxop, No3sonaeT obecnevnsaTb equHble CTaHAAPThI B Be-
OeHumn brusHeca 1 BbICTPoe MacLITabupoBaHuWe, a Takxe MNoBbilaeT
2 dEKTUBHOCTb M yCUnmBaeT MMUIOX 6peHaa B rnasax nokynare-
new.

CpepHss Toprosas nnowaab TMNoBoro marasuHa Fix Price cocTas-
nsaet okono 215 kB. M. Kak npasuio, marasuHbl UMeloT yaobHoe
pacnonoXxeHne B MECTax C BbICOKOW MPOXOANUMOCTbIO: B I'yCTOHace-
NEHHbIX paloHax ropoaa, TOProBo-pasBfieKkaTeNbHbIX KOMMIeKcax
N LeHTpax. Halim marasuHbl OTKPbIBaOTCA M yCMeLHo paboTaioT
He TOMbKO B KPYMHbIX FTOPOAax, HO 1 B HEBOMbLUNX HaCeNeHHbIX
MYHKTax, U Mbl NTaHWPYEM NPOAOIXKATb 9KCNAaHCUIO CETU B Pa3HbIX
TUMax nokauum.

Fix Price 3aHnmaeT nuoupytoLime no3numumn Ha pbiHke bnarogaps
YHUKaNbHOMY LIeHHOCTHOMY MPENOXEHNIO AN nokynatenemn

B paMKax cTaHgapTHoro ¢opmaTa marasmHa, GUHaHCOBOM U
onepaunoHHon abdeKTUBHOCTU 1 NepenoBbiM UT-pelueHunsam,
KOTOPbIE MO3BONSAIOT aKTUBHO HapallMBaTb MPUCYTCTBME CETU

B NMepPCreKTMBHbIX TOKaLUsX.

Ha cerogHsWwHWM aeHb Fix Price — KpynHeniuas ceTb MarasmHoB
HU3KUX GUKCUPOBAHHbBIX LieH Mo 06bemy Npoaax u Konm4ecTBy
TOProBbiX ToUYek B Poccuun. Mbl XOTUM, YTOBbI NPU MOCELL,EHUN
HalWX MarasMHOB NoKynaTenu Nony4Yanu 3axsaTblBaloOLLNN OMNbIT
«OXOTbl 38 COKPOBULLAMM». B OCHOBE Hallero nokynaTenbCkoro
npennoxeHus sanoxeHa naes cospaHua WOW-addekta npu Buae
HOBbIX MHTEPECHbIX TOBAPOB MO AOCTYMHbIM LiEHaM.

B ceTu marasuHos Fix Price
OEenNCcTBYyeT BOCEMb OCHOBHbIX
KaTeropui pUKCUPOBAHHbIX LIEH:

py6.

95

py6.

59

py6.

79

py6.

99
149
199

pYy6.

249

pYy6.

299

Takas ueHoBas NoNUTHKA
nossonsier o6ecneunTb NoKy-
naTtenem WNPOKUM accCopTu-
MEHTOM, He OTKa3blBasiCb Npu
9TOM OT OCHOBHOW KOHLenuuu
HU3KUX GUKCUPOBAHHBIX LLEH.



EMKOCTb PbIHKA MATASUHOB
HU3KUX ®PUKCUPOBAHHDLIX LLEH
B POCCUN, BEJTIOPYCCUMU
U KA3SAXCTAHE

roooBOW OTYET 2021

© 0 KoOMNAHUMK

@ dopmaT, o6ecneunBalOWUA 3HAYUTE/IbHBIN NOTEHUUAN A8 AA/IbHEALWEro pa3sBuTUs

Ha ¢poHe naHopemun COVID-19 Bce bonbliee
4YnCno NoTpebuTenen NpeanoYmnTaeT aKo-
HOMMUTb Ha CBOUX PErynsapHbIX MOKymnKax.

B aTux ycnosuax ¢popmat MarasmHoB GpuUKCu-
pOBaHHbIX LIeH, KOTOPbIN pasBuBaeT Fix Price,
CcTaHOBUTCH ellle bonee BOCTPeboBaHHbIM Kak
B MUpe, Tak n B Poccun. bnarogaps otsbiBam

HaLlNX MOCTOSAHHbIX MOKynaTenem Mbl MOHU-
MaeM, Kakme No3nLmMm OHU XOTAT BUOETb B Ma-
rasuHax Fix Price. Mbl cTapaemcs perynspHo
NMOMOMHATb aCCOPTUMEHT U KaxAayto Hegento

Bbinyckaem oT 40 oo 60 HOBbIX TOBAPHbIX
eomHunu,. bonee 60% Bcen npoaykumm Fix
Price obHOBNsSiIeTCA 00 WEeCTU pa3 B rof.

@ CTabunbHO Bbicokue ¢hMHAHCOBbIE U ONepauoHHble nokasaresn 3cpcpeKTUBHOCTH
KAK OCHOBA Ad/IbHEWLLEro pocTa

B TeueHne nocnegHmMx TPex NeT COBOKYMHbIN
CPefHerooBon TEMM NPUPOCTa Bblpy4dkM Fix
Price cocTtaBun 27% 6naropgapsi 3aMeTHOMY
YBENNYEHUIO COMOCTaBUMbIX MPOOax u pac-
LUMPEHMNIO TOProBbIX NnoLlanen. Mol BUOUM Cy-

LLECTBEHHbIN NOTEHUMAanN ganbHenLWero pocta
Hallen ceTn Ha TeppuTopun Poccum n cocepn-
HUX cTpaH. EMKOCTb pbiHKa MarasmHOB HU3KNX

CoBpeMeHHble NT-cnctembl NO3BONSIOT

Fix Price KOHTponunpoBaTb NPOLIECCHI Ha BCEX
aTanax, YTo obecneymaeT ObICTPYIO MacLlTa-
bupyemMocTb busHeca 1 9KOHOMUIO Ha U3-
nepxkax. Mbl aHanua3npyem gaHHble B paMkax
nporpamMmmbl NOANbHOCTUN U AeTanbHO U3yya-
eM NpeanoYTeHNs HalWnX NokKynaTenemn, 4to
nomoraeTt NPUHUMaTb ONTUMAalbHbIE PELLIEHNs
Nno MepyaHaana3unHry, saakyrnkam v MapKeTUHry.

CraHpapTusaums 1 aBToMaTnsaLums npoLeccos
rMomoratoT 4OCTUraTb BbICOKUX MokKasaTtesnen
9DPEKTUBHOCTW.

CoumanbHag OTBETCTBEHHOCTb TakXe ABNAEeTCS
HEeOTbeMNEMOW YacTbio Hallle KOPNOPaTUBHON
KYNbTYpPbl.

O vicrounnk: Infoline

@ I'Iepe.q,osble I/IT-peu.lel-wm n coumasibHaa oTBeTCTBEeHHOCTb

dUKcnpoBaHHbIX LieH B Poccuin oleHnBaeTca
B 15 600 marasmHoB (BKNtoYas OencTByioLne
marasuHbl Fix Price), yTo no4Ttu B 3,5 pasa
npeBbIlIaeT TEKYLLEE KONMMYECTBO Mara3amHoB
KomnaHun@. EMkocTb pbiHka B Benapycu u
KasaxcTtaHe - npumepHo 3,000 mara3mHoB
(Bknovas pmencTBylolMe MarasuHbl Fix Price).

Fix Price cTtpeMnTcs MUHUMN3NPOBATb Hera-
TUBHOE BO3OENCTBME HA OKPYXaIoLLYIO cpeny,
a TakXe okasblBaeT NoaaepXKy MeCTHbIM
coobulecTBam 1 NpoasuUraeT NPUHLNMN UHKITO-
3UBHOCTU Cpeaun COTPYOHMKOB.

B pesynbTaTe 0eatenbHoCTU B 9ToM chepe Mbl
ObINY yoocToeHbl Harpaabl PoHOa NoaaepPXKM
counarnbHbIX MPOEKTOB «Jlyylne counanbHble
npoekTbl Poccum». Ocoboe 3HaveHue ans
KoMnaHun nmetoT BbiICOKME CTaHaapTbl KOPMo-
paTmuBHOro ynpasneHus: B KomnaHun paspa-
BoTaHbl U BHegpeHbl MOMUTUKN MO KOHTPOIO
KayecTBa, YNpaBNeHNo puckamm n gpyrue
BaXXHENLLMe KOPNopaTMBHbIE MPOLLEAYPbI.



UCTOPUA PASBUTUA

2007

cBObOHYIO HULWY B popmaTe

HbIX LIeH 1 CTaB NepBONpPOXoa-
LamMu pOCCUNCKOro putenna
B l@HHOM CermeHTe

3anyck ¢ppaHwnsbl B benapycu
u JlatBumn

ApTem XauatpsH n Cepren Jloma-
KWH ocHoBanwu Fix Price, BbisBMB

Mara3mHOB HU3KNX d)VIKCVIpOBaH-

Pernctpauns OO0 «bact
Mpanc» — rnaBHON goYepHen
KomnaHuu Fix Price

NMEPBbLIN

marasuH Fix Price
OTKpPbIT B MockBe

Fix Price BHeOpseT camoBbIBO3
Ha ¢poHe pocTa NoNynapPHOCTH
OHNanH-nokKynok. Tenepb NoKy-
natenun moryt odopMnaTb 3aKasbl
yOaneHHo v 3abupatb ux B 6nu-
Xanliem marasmHe ceTu

roaoBOW OTYET 2021

3anyck ¢paHyamamHra B Poccun,
6naropaps yemy Fix Price cTpemu-
TeNbHO PacLIMPSAET CBOE NMPUCYT-
CTBUE Ha TEPPUTOPUM CTPAHbI

3anyck nepBbixX COBGCTBEHHbIX
TOProBbiX MapokK

OTKpbITME

3 =TbICAYHOIO

marasuHa Fix Price

CeTb Fix Price oTkpbina ceou
marasuHbl B Kupruaum

Q@ okomnammm O O O O

Certb Fix Price HacuuTbiBaeT

1144.....

BKJtoO4as

925....0

nop, ynpasneHem KomnaHum un

215.....

3UHIroBbiX Mara3amHoB

3anyck NMPOIrPAMMDI
NOANbHOCTU

Fix Price Club

OTKpbITHE

4-TbICFI‘-IHOFO

mara3uHa Fix Price

OTKpbITME NEPBOrO
mMarasuHa Fix Price
B Y3bekucTaHe

KonnyectBo marasmHos Fix Price
yBenu4mMBaeTcs B fBa pasa, oo
bonee

2000

Mara3mHoOB, BK/lo4as

1681

mMarasvH nop ynpasjieHuem
Komnanum 1

1 7 f—

roBbiX MmarasmHoB

2021

NEPBUYHOE
NMYBJINYHOE
PASMELLEHUE
(1PO)

Fix Price Ha JToHOoOHCKOWM
1 MocKoBCcKoM (pOHO0BbIX
Bupxax

16/17

PacwmpeHue NnUHenKu
npanc-nonHToB. LicHoobpa3so-
BaHWe CTaHOBUTCS Bornee rmbkum
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BBO[, HOBBIX LLEHOBbIX KaTeropumn
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BBeneHne HOBbIX LIEHOBbIX
KaTeropui No3BonnIo
CYLLECTBEHHO PacLIMpUTb
aCCOPTUMEHT

OKTA6Pb
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Fix Price 3anycTuna HoByli0
KaMnaHuIo AJif Y4HaCTHUKOB
nporpamMmbl IOANIbHOCTU [1/14
NMOBbILLEHMS NOKa3aTenem BakLu-
Hauum ot COVID-19 cpegu cBomx
nokynaTtenemn

®deBpanb
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KomMnaHua obbasuna 06 oTKpbITUK
HOBOIO pacnpenenmnTenbHOro

ueHTpa (PLI) B CaHkT-MeTepbypre
(noc. Wywapsbl) obLen nioLLanbio

35 581..

Bpenabl Fix Price ctanu nobe-
auTenamm KoHkypca «FapaHTus
KavecTBa», OpraH1M30BaHHOro
npv nogaepxke Komnteta CoseTa
depepaumm No arpapHoO-NpPoao-
BOJIbCTBEHHOW NMOAUTUKE U MPUPO-
[LONONb30BaHNIO

Komnanwus Fix Price cTtana naype-
aTOM €XEerofHou HaLMOHanbHON
npemunm NoTpeburTenbCKoro Aose-
pusa «Mapka N2 1B Poccum»

B KaTeropum «CeTb HU3KMX LEH»

O https://romir.ru/studies/reyting-doveriya-rossiyskim-riteyleram
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IPO rnobanbHbIx oenosutap-
Hbix pacnucok (FOP) Fix Price
Ha JloHgoHCcKoM 1 MoCKOBCKOM

boHOoBbIX BUpxXax. KomnaHus
npvenekna

1 , 8 mnpa gonn. CLUA

npv Ha4yanbHOW PbIHOYHOM
KanuTanusauuu B 8,3 mnpa
ponn. CLUA

Hoabpb
CornacHo pesynbstatam HOBOro
HaumoHanbHoro onpoca B cdepe
PO3HUYHOW TOProBMY, NPOBELEH-
HOro HE3aBUCKMbIM POCCUNCKNM
nccnenoBaTelbCKMM XONAMHIOM
«Pomup»@, Fix Price 3aHsina BTO-
poe MecTo Mo YPOBHIO fOBEpPUs
1 TPeTbe MecTo No NoKa3arteio
y3HaBaemMoCTu cpeau poccuit-
CKUX PO3HUUHDIX ceTel. [10
CPaBHEHWIO C NPeapblayLMM Fro-

0OM MHOEeKc nosepuns KomnaHmm
OCTasiCcsi HEU3MEHHbIM, Ha YPOBHE

84.

a y3HaBaeMOCTb MOBbICUIACh
c 90% po

94,

© 0 KOMNAHUMK
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Fix Price Havan pasBuBaTb
9KCNpecc-A0CTaBky B COTPYOHU-
YeCTBE C MapPKETMNNENCOM
«CbepmapkeT»
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MAPKET
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Fix Price pobaBnseT HOBble LLeHO-
Bble KaTeropmum

59

py6.

79

CoseT gupekTopos Fix Price
cospgaeT Komutet no ycTon4ymsomy
passutuio (ESG)

ioHb
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Fix Price ogepxuBaeT ouepenHyto
no6epny B eXXerogHon npemMumn
Private Label Awards 2021.
BpeHabl Fix Price ynoctonnuch
Harpafpl cpa3sy B ABYX HOMUHa-
umsax: «J/Tydwas CTM B kaTeropumn
«Oporepu» (Homestar) n «Jlyvuas
CTM B akoHoM-cermeHTe» (Flarx)

[ekabpb
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KomnaHusa BnepBsble BoLLNa B pel-
TuHr Infoline FMCG Retail Russia
Top v 3aHsna

7 -e MecTto

cpenu posHUYHbIX ceten FMCG

@

Fix Price cTaHOBUTCS naypeaTom
npemum «Bpems uHHOBaL M -
2021» B OBYX HOMUHALMNSIX:
«KomnaHus roga» n «CepsucHoe
pelleHne roga»

CeHT6pb
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3anycK KpynHeniwero B UICTOpumn
KomMmnaHum pacnpepenurenbHOro
LeHTpa N1owaapto 68 TbiC. KB. M

68 000...

B [JMHCKOM panoHe
KpacHopapckoro kpas

@

KomnaHusa Fix Price B TpeTtumn

pas cTana naypearom npemMmumu
ECO BEST AWARD B HoMUHaLUuK
«DKOoNormyeckmne NPOeKTbl U NHN-
LMaTVBbI» C BnaroTBOpPUTENbHOM
nporpammon «loépble gena»
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FEOrPA®UYECKOE NPUCYTCTBUE U IKOHOMUKA MATASUHOB
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[ ] 4 368 89,1%
536 10,9%

+

(1) depneparbHbI OKPYr

[lns MarasvHoOB nof, ynpasneHnem
KomMnaHun

CpenHuit 06bem YNCTbIX MHBECTULIMN
paccunTbIBaETCA UCXOAS U3 CPENHErO
obbema KanuTanbHbIX 3aTpaT, Heobxoam-
MbIX 17151 OTKPbITWSI HOBOTO Mara3unHa nog,
ynpaBneHvem KomnaHuu B Poccum, Bkntovas
3aTpaTbl Ha T-obopynosaHue n Hemate-
puanbHble akTVBbl (Hanpumep, TMLEH3UN
SAP) Ha OCHOBe KanuTallbHbIX 3aTpaT Ha
OTKpbITME MarasmHoB B 2021 rogy
O Cpennnit nokasatens EBITDA no IAS 17
paccunTbiBaeTCs Kak Bbipyyka MarasuHa 3a
BbIYETOM PACXO[O0B, CBA3aHHbIX C cebecTo-
MMOCTbIO NPOJAHHbIX TOBAPOB, TPaHCMOPT-
HbIMUW 3aTpaTamu, TOBapHbIMW MOTEPSMH,
pacxogamu Ha NepcoHarn, onepaLyoHHON
apeHaon, 6aHKOBCKMMUN KOMUCCUSIMY,
OXPaHOW, PEMOHTOM, PEKNAaMOW, KOMMY-
HaslbHbIMM YClTyramu 1 OpyruMum onepaum-
OHHbIMU pacxofamMu 3a nepBble NoJHble
12 kaneHgapHbIX MECSLIEB C MOMEHTa
OTKPbITUS (MCXOas U3 NMoKasaTenen Marasu-
HOB nop, ynpasneHnem KomnaHuu, Kotopble
Bbinn oTKPbIThI B Poccun B 2020 ropay,
paboTanu no cocTosHmio Ha 31 nekabps
2021 roga v OKynuan CpeaHnii oO6bem Ym-
CTbIX UHBECTULMN (T. €. TEX, YeN COBOKYI-
HbI nokasatenb EBITDA no IAS 17 npesbi-
cun 4,3 MiH py6. ¢ MOMEHTa OTKPbITUA)).

CpenHumn cpok oKynaemocTu onpege-
NSeTCs Kak Neprom, BPEMEHW, 3a KOTOPbIN
COBOKYIMHbIN nokasaTtenb EBITDA no IAS 17
HOBOro MarasuHa nop, ynpasneHnem Kom-
naHun B Poccum (Mpumeydanne 4) nokpsbl-
BaeT CpedHUn 06beM YNCTbIX UHBECTULLMN
(MpumevaHre 3), 1 BbipaxaeTcs B MecsiLlax

CpeqnHui nokasatesnb peHTabenbHOCTU
WHBECTULIMI Ha YPOBHE MarasuHa onpepe-
nsieTcs Kak cpenHui nokasatens EBITDA
no IAS 17 (MpumevaHue 4), neneHHbIn Ha
cpenHuit obbem YncTbix HeecTuumn (Mpu-
MeuaHwue 3), 1 BblpaxaeTcs B NpoLeHTax

@ Poccus
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® O6luee KONMNMYECTBO MarasmHoB
@ KonnyecTBO MarasmMHoB nof ynpasneHvem KomnaHum
KonnyecTBo GppaH4ai3avHroBbiX Mara3anHoB
% OT 0bLero KonuyecTsa
MpUpPOCT KonnyecTsa MarasvHOB CETU
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cpepHasa o6uasa nno-
wanab Mara3uHa ®

cpepnHAs Toprosas
nnowaap mara3uHa®
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cpefHui nokasaresnb
EBITDA no IAS170©
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CpenHumn cpok
okynaemocTn®

%

cpenHuii nokasaTenb
peHTabenbHOCTU
mHsectuuum (ROIC) Ha
ypoBHe marasuHa®
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YBAXXAEMbIE AKUMOHEPDI,

Fix Price nybnukyeT cBol nepsbii fo0oBOMN oTHeT

B KayecTBe Ny6nnYHON KomnaHuu, u q 6bl xoten
BOCMOMb30BaTbCA 3TUM YHUKANbHbIM MOMEHTOM,
YyTObbI UCKPEHHE NobnarofapuTb Kaxaoro 13 Bac 3a
HEeN3MeHHYIo noanepxxky KomnaHum Ha NpoTaxXeHumn
Bcero roga nocrne IPO.

HecMoTps Ha BCe BbI3OBbl, C KOTOPbIMW Mbl CTan-
KMBaNMUChb Ha NPOTSAXEHMN OTYETHOro Nepmnoaa,

no ntoram 2021 ropa Fix Price pobunacb cunbHbIX
pesynbTaToB. B ycnoBusax npogonxatouwerocs gasne-
HWS, CBA3aHHOIro ¢ naHaemunen, Fix Price ycnewHo
cnpaBuiacb CO BCEMW TPYQHOCTAMU U MPOAoIXuna
OEMOHCTPUPOBaTh BbICOKME TEMMbI POCTa.

6pauieHme
peaAceaparens
OBETd AUPEKTOPOB

Fix Price nybnukyet cBoi nepsbii FopoBomn
OTYEeT B KauecTBe Ny6MYHOM KoMMnaHuu,

1 A bbl XOTEN BOCMNONb30BaTbCH 3TUM
YHUKaNbHbIM MOMEHTOM, YTOObI UICKPEHHE
nobnarogapuTb Kaxgoro U3 Bac 3a
HensMeHHYIo nogaepxky Komnanun

Ha npoTsXeHuu Bcero roga nocne IPO.

CEPTEV IOMAKVH
NMpepcepnarenb CoBeTa ANPEKTOPOB

DTO He TOMNbKO MNOATBEPXAaeT NPaBUIbHOCTb HaLLEN
M3HaYanbHOWN CTPaTEernn, HO U CNYXUT HarnaaHbIM
[lOKa3aTeNbCTBOM TOro, 4to CoBeT ANPEKTOPOB U
MeHeoxMeHT KomnaHum addekTUBHO oTpearmpoBsa-
NN Ha CNOXHOCTU, OBYCNOBIEHHbIE MaKPOSKOHOMM-
YECKUMU U PbIHOYHbBIMU TEHOEHUMUAMMN.

Ha npotsxxeHnn 2021 roga Mbl oenanm BCe BO3MOX-
Hoe, YTObbl 0becneYnTb JOCTYNHOCTb Hallel npo-
OYKLWN, HECMOTPS Ha cbou B LienoyKkax noctaBok

M BbiICOKYI0 MHONAUuio. B 2022 roay Mbl, Kak 1 BCA
Poccusa, okasanmcb B COBEPLUEHHO HE3HAKOMbIX HaM
YCNOBUSIX, U BbI30OBbl, C KOTOPbIMU Mbl UMEEM [ENO,
CTaHOBATCS BCe bornee BbipaXeHHbIMU.

© CTPATErMYECKWUI OTYET

B HacTOALLMIA MOMEHT OYEHb CNOXHO OLIEHUTb BO3-
MOXHblE NMOCNENCTBUNA TEKYLLMX COBbITUI AN HalLen
KomnaHuu, HO YTO 91 C YBEPEHHOCTbIO MOT'Y cKasaTb —
Mbl COENaemM BCe BO3MOXHOE [/t TOro, YTobbl 3aLu-
LLaTb MHTEPEChI HaLLUX COTPYOHWUKOB, NMOKynaTenemn
M NapTHEPOB, a TakXe MOJTHOCTbIO BbIMOTHATH CBOM
obsA3aTenbCcTBa B Ka4eCTBE OJHOI0O U3 KPYMHENLLIMX
paboTogaTenen pocCUNCKOro putenna n nocTasLm-
Ka TOBapOB NepBon He0HbXOAMMOCTU. [TOMUMO Tex
CUIbHbIX CTOPOH KOoMMaHuK, Ha KOTopble yKasbiBaeT
leHepanbHbIM aupekTop Fix Price Omutpun Kup-
CaHOB B CBOEM obpallleHun ganee B aToM [0goBOM
oT4eTe, g bbl XOTeNn OTMETUTb, YTO 9bHEKTUBHOCTb

n egnHoaylwme CoBeTa AUPEKTOPOB, MEHEMKMEHTa
N BCeX COTPYOHMKOB KoMNaHun KpanHe BaxHbl O/
ycnewHoro pa3sutus Fix Price B aTom rogy v B ganb-
HeunwemM.

Yto kacaeTcs pesynbratos 3a 2021 rog, 9 pap co-
OBLLMTb, YTO Mbl 4OBUNUCH POCTa BbIPyUkM Ha 21,3%
rop K rofy, yBenmyeHusi nokasartenem conoctaBMmblxX
npoaax, a TakXKe BbICOKMX YPOBHEN PEHTabenbHOCTU
no EBITDA v uyncTto npubbinu. Mbl Takxxe Npogomkmunm
aKTMBHO pasBmBaTb NpucyTcTBue Fix Price n 3Haun-
TENbHO YBENUYNIM KONTMYECTBO Kak MarasnHoB nop,
ynpaBneHnem KomnaHuu, Tak n bpaH4an3nHroBbIX
MarasnHoB. Ha koHel, 2021 roga Halla CeTb HaCUYUTbIBa-
na 4 904 marasuHa, no cpaBHeHuto ¢ npumepHo 4 300
MarasmHamn Ha MomeHT IPO B mapTe 2021 roga.

Ha npotsxeHun roga mbl Habnoganu pocT BOCTpe-
B©OBaHHOCTU CerMeHTa MarasuHoOB HU3KUX GUKCU-
POBaHHbIX LieH Kak Ha rnobanbHOM YPOBHE, Tak U

B CTpaHax Hallero npucyTcTBus. [losaToMy Ans Hac
ObiNo KpalHe BaXHO pa3BUBATbCA COHaMNpPaBIEHHO

C 9TUM TpeHaoM. 3a nocnegHune NaTb NeT POCCUi-
CKMWI PbIHOK Mara3nHoOB HNU3KUX GUKCUPOBAHHbIX LIEH
BblpOC 6onee Yem BOBOE, U Mbl MO-NPEXHEMY OTMe-
Yyaem 3HaUYUTENbHbIN NOTEeHUMan ans ganbHenwero
pasBUTUS.

Mbl TBepOO YoexaeHbl, 4To ycnex Fix Price obycnos-
NeH Kak nepenoBbiMy TEXHONOrMsSMK Hawen Komna-
HUM, TaK N npodeccrnoHanbLHom kKomangon. C ogHon
CTOPOHbI, CTaHOapPTMU3aLMS, Nexallas B OCHOBe
Hallen KOHLENUUKX, NO3BONSEeT HaM LIEHTPANM30BaH-
HO YNpaBnsTb LENOW CETbIO U3 5 TbiC. Mara3nHos,
obecneurBas bbICTpoe MacluTabupoBaHNE pPeLLIEHU
1 9dPEKTUBHYIO ONTUMU3ALINIO PaboUnX NPOLIECCOB.
C Opyrom CTOPOHbI, YTObbI MOMHOCTbIO BOCMOMb30-
BaTbCs NpeumMyLlecTBamn nepenosont NT-uHobpa-
CTPYKTYpbI, paspaboTaHHOW 1 NoaaepXnsaemon
HaMM CaMOCTOATENbHO, HEOBXOAMMbI MEXaHU3MbI
L5 TMOKOro 1 ObICTPOro NPUHATUS PELLEHNN.

A nng aToro TpebyeTtcs BOBNeYeHHas 1 npodpeccroHarb-
Has koMaHga. [MpakTuyeckn Bce npenctaBuTenm Ton-
MeHeO)KMeHTa Havyanu paboTtatb CO MHOW U ApTEMOM
XayaTpsHOM ellle B nepuop, cTaHoBneHns KomnaHum

¢ 2007 no 2009 rog, unu NPUCOEANHUITUCH Yy Tb MO3XE.
Vx 6oraTbiil OnbIT, rMyboKoe NoHMMaHne brusHeca u
NPUBEPXEHHOCTb HalleMy obLLemy Oeny 3acnyXunsatoT
CaMOW BbICOKOW OLEHKMU.

B 2021 rogy mbl NpogonXunu passmBath KynbTypy
nuaepcTBa B Hallen pacTyllen KOMaHae U BOOXHOBNATb
ee UCTUHHbIM AYXOM NPeanpuHUMaTenbCTBa, Kioye-
Bble NPUHLMUMNbI KOTOPOTO LieneHanpaBneHHO BHEAPS-
toTcst B Hawen KomnaHuu.

Ewe ogHa cdepa, B KOTOPOM Mbl JOBUNUCH 3HAYUTENb-
Horo nporpecca B 2021 roay 1 KOTOPYO NPOOOMIXMM
aKTUBHO pa3BuBaTb, - 910 ESG. B 2021 rogy mbl npose-
NN KOMMJIEKCHYIO OLEHKY BCEX HanpaBfeHnn aeaTenb-
HOCTW Ha COOTBETCTBME NIYUYLUNM PbIHOYHBIM MNPaKTU-
Kam B 06nacTu yCTOMYMBOrO pasBUTKS, B YaCTHOCTH

B Takux chepax Kak KOHTPO/b KavyecTBa, colmanbHas
OTBETCTBEHHOCTb, KOPNOPATUBHOE yNpaBneHne u
BNMAHME Ha OKpYXalollyto cpeny. Ha 6ase rnybokoro
aHanmsa Mbl ONPeLeNnnIn YeTbipe CTpaTeErmyeckmx
npuopuTeTa, KOTopble Mbl HasBanu «4l»: nepcoHan,
NpPoOyKT, NapTHepbl 1 NnaHeTa. B pamkax aToro nogxo-
[a Mbl paspabaTtbiBaem cTpaTermyeckum niaH ¢ KoH-
KPEeTHbIMM NoKasaTensamMu 1 MHMLMaTMBamm, KOTopble
NOMOrYT Ham MPOAONXUTb BHeapeHne ESG-npakTuk

B Hally OeATENbHOCTb M KOPNOPATUBHYIO KYNbTypY.
Kpome Toro, B Hosibpe 2021 roga Mbl 06bSBUNN O CO3-
naHun npu CoseTe ampekTopos Fix Price Komuteta no
YCTONYMBOMY PasBUTUIO, CHOPMUPOBAHHOIO UCKITIOUN-
TENbHO U3 HE3AaBUCUMbIX OMPEKTOPOB. B cepeanHe 2022
roda Mbl NaHUpyeM onybnnkoBaTb CBOW NEpPBbIA OTYET
Nno YCTOMUYMBOMY PasBUTMIO, B paMKax KOTOpOro byayT
npencTasneHbl ESG-cTpaTerns u kioveBble LEenu.

OT nuua CoBeTa ANMPEKTOPOB U MeHemxmeHTa Komna-
HUKM 9 Bbl XOoTen nobnarogapuUTb BCEX COTPYAHUKOB, NO-
Kynatenen n napTHepos Fix Price 3a Bknag B passutne
KomnaHuu. B 2022 rogy B3aMMOOTHOLLEHUS N CBSA3M

C HaWKUMK cTenkxongepamm byoyT BaxHbl Kak HUKOra.

//

CEPFrEM JIOMAKMWH,
NPEOCENATE/b
COBETA AUPEKTOPOB



E) Fixees

CTparernueckue
npevMmyLlecTBa

KTIOYEBDIE ®AKTOPbI YCINEXA

NMAEP
HA KPYIMTHOM
U PACTYLLEM
PbIHKE

YHUKANbHOE LEHHOCTHOE

NPEAJNIOXXEHUE ANA
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Fix Price sBnseTcs ooHUM 13 camblx BbICTPOPa3sBu-
BatoLwmxcs nybnuuHbix VVR-puteiinepos 8 Mupe®,

a TaKkXXe NOEePOM B CErMEHTE MarasmHoOB HU3KNX GUK-
CUPOBaHHbIX LieH B Poccum Mo KonMYeCcTBY TOProBblX
TOYeK M Npopaxam.

KomMnaHus npepnaraeT LUMPOKUN aCCOPTUMEHT TOBa-
POB 1 NyyLLMe LieHbl Ha NPEeACTaBNEHHblE KaTeropum 1
otpenbHble SKU, yto BbigenseT Fix Price cpean opyrmx
OHNalH- 1 obnanH-pUTENNEPOB.

Mokynatenu ueHaT Fix Price 3a pasHoobpasHbil,
YHUKaMNbHbINA Y MOCTOSSHHO OBHOB/IEMBIN aCCOPTU-
MEHT, BK/OUAIOLLMI KaK TOBapbl NepBor Heobxoanmo-
cTn, Tak n WOW-ToBapsbl, 1 UHTEPECHbIV OMbIT

«OXOTbl 38 COKPOBULLLAMU».

SddekTMBHag onepaLmoHHaa moaens Fix Price
OCHOBaHa Ha r’MBKOM NOAXoAe K MPUHATUIO PeLlEeHNI
M afanTMBHOM YrpaBfeHuu, CTaHoapTU3aLUmm cetn
MarasuHoB, MOCTOSIHHO YyNny4llaemon IT-cucteme, LieH-
TpannM3oBaHHOM NOMMCTUKE U ONTUMaNbHOM CUCTEME
3aKyrnok 1 nogbopa NocTaBLLMKOB.

© CTPATErMYECKWUI OTYET
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pas3BuTUA BU3Heca
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NpUCYTCTBUSA
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Bbicokui ypoBeHb NPS

oxcro 1/

3aperncTpupoBaHHbIX y4aCTHU-
KOB nporpamMmmbl nNoANIbHOCTHU

100.

cTaHAapTU3UpPOBaHHas CeTb
MarasvHoB

CoBoKynHas nnowagpb
PLl cocTtaBnset okono

e ® 000

MarasmHoB

Okono ; 0 % nons

Ha pOCCVIVICKOM PbIHKE Marasun-
HOB HU3KUX (bVIKCVIpOBaHHbIX UeH

46.

PO3HMYUHbBIX Npogax B 2021 rony

8
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pOCCMﬁCKMX perunoHax mn3
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npoayxKuuu
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[onrocpoyHbie OTHOLIEHUS
NpPUMEpPHO C

700

MECTHbIMU U MEXAYHaPOAHbIMMN
nocTaBLMKaMHN

-4 282.....

O Ha ocrosarun nHbopMaLMK, onybANKOBaHHON B OTKPLITbIX UCTOYHMKAX O MYBANYHO TOPryeEMbIX aMepPUKaHCKMX M MEXOYHAaPOAHbIX
[LONNapoBbIX MarasuHax / marasuHax HU3kux LeH: Dollar General, Dollar Tree, Five Below, Grocery Outlet, Ollie's, B&M, Dino, Dollarama

B JIOKaJIbHON CUCTEME C MepBOoro aHsA



K/TIOYEBDIE ®AKTOPbLI YCINEXA

CYLLECTBEHHbIN
MOTEHLUUAJ POCTA

BMNEYATNAIOLLME
®UHAHCOBbDIE
MOKASATE/N

¢

NMEPBOKJIACCHAA
YNPABJNIEHYECKAA
KOMAHAA

»
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O Ha ocrosarun nHbopMaLMK, onybANKOBaHHON B OTKPLITbIX UCTOYHMKAX O MYBANYHO TOPryeEMbIX aMepPUKaHCKMX M MEXOYHAaPOAHbIX
[LONNapoBbIX MarasuHax / marasuHax HU3kux LeH: Dollar General, Dollar Tree, Five Below, Grocery Outlet, Ollie's, B&M, Dino, Dollarama

MoTeHuman pbiHKa MarasMHOB HU3KNX GUKCUPOBaH-
HbIX LeH B Poccunn ougHmBaeTcs B 15,6 TbiC. Mmara3nHOB
(Bkntoyas mencTBylowme marasuHbl Fix Price), uTto
noytu B 3,5 pasa NpeBbilLaeT UX TEKYLLEE KONMNYECTBO.

3a npegenammn Poccumn noTeHuman paclumpeHuns
Ha aHalorn4yHbIX pblIHKaX COCTaBUT NPUMEPHO
3 Tbic. MarasmHoB B benapycu n KasaxcrtaHe.

Ha ocHOBaHWUW OaHHbIX, MPEACTaBNEHHbIX B GpUHaH-
COBOW OTYETHOCTM APYIUX MYBNUYHBIX PUTENNIEPOB,
paboTalownx B bopmaTe HU3KUX GUKCUPOBAHHDBIX LIEH,
ceTb MarasuHoB Fix Price aBnseTca ooHUM U3 NMOEpPOB
Mo nokasaTtensmM POCTa BbIPyYKM, NPUOBbLINbHOCTA 1
peHTabenbHOCTV MHBECTUPOBaHHOro Kanutana@®.

OTaenbHbIM NpenMylilecTeoM KomnaHum aBnaeTtcs

3HaAYUTENbHbIN OMbIT aKLMOHEPOB-OCHOBaTENEN Mo
3anycKy 1 MacLITabupoBaHUIO PO3HUYHBIX CETEN,

B TOM YuMClie AUCKayHTEpOB, a Takxe nnockas opra-
HM3aLMOHHAaA CTPYKTYPa, YTO MNO3BONAET BbICTPO

N 9bbEKTUBHO NPUHUMATD PELLIEHUS.

HesaBucuMble HEUCMONHUTENbHbIE AnpPeKTopa, obna-
[aoLme 3HaUNTENbHbIM NPOhECCUOHaNbHbIM OMbITOM
B chepe PO3HNUYHON TOProBn 1 GUHAHCOB, TakxXe
BHOCAT CBOW BK/a[, B pa3BUTHE CETU.

© CTPATErMYECKWUI OTYET

MpeBbileHNe NPOrHosa

MO YUCTbIM OTKPbITUAM Ha YPOBHE

Y f—

B 2021 rony v coxpaHeHue

BbICOKUX NoKa3aTenen 3KOHOMUKU

MarasmHoB

90,9.

NyJlni B OTpacnu nokasartesb
ROIC®

19,2.

cTabunbHas peHTabenbHOCTb
no EBITDA @

3.7

(vnn 43%) uneHos CoBeTa
ONPEKTOPOB SABNAIOTCA He3aBU-
CUMbIMU AMpeKTopammu

[vBupeHaHas nonuTukKa
KomnaHuu npepgnonaraet

BbinNaTy AMBnUaeHOoB B pa3mMmepe

He MeHee 5 O %

OT uncTom NPUGHINK

27,

COBOKYIMHbIN CPpefHerogoBomn
TeMn NPUPOCTa BbIPYUKM 32
2019-2021 roapbl

OKOJl0 ; mMecsueB

cpeaHui CPoK OKynaemocTu
MarasuHa

CTAHAAPTU3ALUMUA

BCell ceTu marasuHoB, obec-
neuusalouas 6biICTpyIo
aKcCMaHCcuIo

4,3....

cpepHun pasmep Kanurtano-
BJIOXXEHUN Ha OTKpbITUE Marasu-
Ha B 2021 ropny

‘ I komuteta CoBeTa AUPEKTOPOB

Bce uneHbl 2 KOMUTETOB ABASIOTCS

HESABUCUMbIMU

AMpeKTopaMu

; KOoprnopaTUBHbLIX MOJINUTUK

(2] [aHHble 3a 2021 rog B cootBeTcTBMU C IFRS 16

B cocTtaB gpyrmux 2 KommteToB
BXOOAT TakKXe

HEUCNOJIHUTEJIbHDbIE

ampekTopa

KOMAHAA
MEHEQAKMEHTA

c rnybokom akcnepTu3on

B puUTenne; ynpabsneH4Yeckumn
KOHTYP XapaKTtepuayeTtcs
HU3KOW TeKYYECTbIO KagpoB



POCCUNUCKWUN PbIHOK POSHUYHON
TOProBun

Mo paHHbIM deaepanbHOM CNyXbbl TOCYAaPCTBEHHOW CTAaTUCTUKM
(PoccTaT), 06bEM POCCUICKOrO PbIHKA PO3HUYHON TOPIrOB/M

B 2021 rogy cocTtaBun 39,3 TpnH py6. MNocnegHue YyeTbipe

roga oH cTabunbHO pPacTeT NpPU CPEQHErofoBbIX TeEMMax NPUPOCTa
Ha ypoBHe 7,5%; Kak oxuagaeTcs, TeMMbl POCTa pbiHKa elle bonee
yckopsitca B nepuog ¢ 2021 no 2026 roga.

Ob6beM TOProBn NPOAYKTaMu NMUTaHUS U HEMPOOOBOIbCTBEHHbLIMM
TOBapamu NpakTU4YEeCKkn CONOCTaBUM, NPU 9TOM Ha MNPOOOBOSb-
CTBEHHbIE ToBapbl NpULLNOCh 47%, a Ha HENPOAOBONbCTBEHHbIE —
53% oT oblero obbema pbiHka B 2021 roay. [ona npogax npo-
OYKTOB MUTaHUS B OTYETHOM NEepuoae HECKONbKO CHU3MIACh Mo
CpaBHEHWIO C NpedplayLmMM rogoM B CBA3K C yy4dlleHMeM NnoTpe-
BUTENbCKNX HACTPOEHNI NOC/E NepBOHaYanbHOro LWoka oT naHae-
Mum COVID-19, KapaHTUHOB M UHbIX OrPaHNYEHWUN.

TpaomumoHHasa TOProBs NPoayKTaMu NUTaHus (OTKPbITblE PbIHKM

1 HeborblLMe MarasuHbl) UICTOPUYECKM Bbina KPYNHENLW M KaHanom
PO3HMYHOMN TOProBnn B Poccum, ogHaKko 8TOT PbIHOYHbINA CEFMEHT
NOCTENEHHO COaeT CBOW NMO3ULIUN B KOHKYPEHLIMM C COBPEMEHHbI-
MW TOProBbiMy popmatamu. Mexay Tem 3a NocneaHue HeCKONbKO
net Hebonblune dpopmatbl (MarasuHbl y oma, AUCKayHTEPbI U T. 1.),
Kak MpaBuo, IeMOHCTPUPYIOT Bonee BbICOKMI TEMN pOCTa TOPro-
BbIX NMOLLLAAEN NO CPaBHEHUIO C BOMbLUMMY MarasmHamu (runep-
MapKeTamu 1 cyrnepMapkeTamm).

[lons aneKkTpoHHOW KOMMEpPLMK Takxke akTUBHO pocna: cpef-
HEeroJoBOWN TeMMN POCTa OHMaNH-TOProBnn cocTasun bonee 31%
B nepuog ¢ 2016 no 2021 roa; nManpyowme no3mumm cerogHs
YOEPXMBAIOT CNY>XObl 9KCMPECC-A0CTaBKN U MapPKETMNENCHI.

Poccumckum pbiIHOK PO3HUYHOMN

TOProBNAu, TPJIH pyb.
12.

COBOKYMHbIN CpeaHerogoBomn
nNpUpocT uenesoro pbiHka @

39,3

31,6

@20 022 @2 @2°

2018 2019 2020 2021
6% 7% 7% 7%

@ 06N 06beM LIEeNEeBOro pbiHKa

® [lonsa ueneeoro pbiHka B POCCUIA-
CKOM PbIHKE PO3HWUYHOW TOProB/n

Poccumcknm pblIHOK PO3HUYHOM
TOProenu

© CTPATErMYECKWUI OTYET

CTpyKTYypa pbiHKa PO3HUYHOMN
Toproenu B 2021 ropy,

o,

%

2 ’9Tpm-| pyo6.

obwuin 06beM LLeneBoro pbiHka

(TAMO)®

47

74.

[ONA LLeNeBoro pbiHka
B poccuickom putemnne, 2021 rop,

@ Hen [POOOBOMbCTBEHHbIE TOBAPbI

® [ponoBONbCTBEHHbIE TOBAPSI

PbIHOK MarasmHoOB HU3KUX GUKCU-
POBaHHbIX LEH ABNAETCA OOHUM U3
caMbIX BbICTPOPACTYLIMX KaHaNnoB
PO3HUYHON Toproenu B Poccum, Ha
nonto kotoporo B 2021 ropy npwm-
wnocb 0,7% Bcero pbiHka. OXxupaert-
Cl, UTO CErMeHT MarasnHoOB HU3KUX
durKcupoBaHHbIX LieH bygeT pacTtu
onepexawwnmmu Temnamm B 2021-
2026 ropax.

@ [lpoayKTOBbIE MarasuHbl
@ OneKkTPOHHas KOMMEPLMA U AUCKaYHTEPbI
® TpaouuMoHHas TOProsns
CynepmMapKeTbl U runepmapKeThl
® Opexpa n 0byBb
ToBapbl A1 4OMa U CTPOUTENbCTBA
OnekTpoHMKa 1 bbIToBas TEXHMKA

@ ToBapbl 4115 300POBbS U KPaCOThl
MarasuHbl HU3KUX GUKCUPOBAHHDIX LIEH
Opyroe®

O oranrn. TAM, Total Adressable Market
(2] LleneBoi pbIHOK TOBApPOB MO HWU3KMM LieHaM, onpepeneHHbii Infoline kak 0BLwmMin PO3HUYHBIN pbiIHOK Poccuu, oTdunsTposaH-
HbI MO COOTBETCTBYIOLWEMY aCCOPTUMEHTY OTAENbHO A8 NPOAOBONbCTBEHHbIX U HENMPOOOBONLCTBEHHbIX TOBApOB; Bkatovas HOC
© B«niouas marazuHbl aBTOTOBApPOB (4,2%), TOBAPOB A8 OTAbIXa U NNYHOM rurneHsl (1,5%), urpywek n np. (1,4%), no yxoay 3a AoMalLIHUMK
XunBoTHbIMYU (1,1%) 1 APYrux marasmHOB HEMPOAOBONbCTBEHHbIX TOBapOB (18,1%)



F) Fixews

OBV OBbEM LIEJIEBOIO PbIHKA

"t..,

-
*h

OB6LmMN 0bbeM LIeNeBoro pbiHka BKOYaET NpoayK-
LMIO, KOTOPas C TOUKWN 3PEHMs LieHbl M aCCOPTUMEHTA
ABNAETCA aHaNoroM TOBapoOB B MarasmHax HU3Kux ouk-
CUPOBAHHbIX LIEH N peanmnsyeTcs Yepes pasfinyHbie
PO3HUYHbIE KaHarbl.

Fix Price:

79.85

PEerMoHoOB NpPUCYTCTBUSA
B Poccumn

8,5 ...

KPynHee no cpaBHEeHUIO
CO BTOPbIM U €AUHCTBEHHbIM
KOHKYPEHTOM Ha pbiHke @

98.

caMblin y3HaBaeMmblii 6penn ®

63.

NPS©

‘ -8

roaoBOW OTYET 2021

Bbicokue 6apbepbl ana exoga Ha pPblHOK

MpeumyuwecTso CNoXKHOCTb
ynpasneHus
PO3HUYHOM ceTblo,
Topryiouiein Hernpo-
AOBOJIbCTBEHHbIMU
ToBapamu B Poccum,
CHI n cocegHux

CTpaHaAX

nepsonpoxoaua

BbicoKuin
YpOBEeHb

HaaexHas

NepBOHAYAJIbHbIX
WHBECTULMIA

B ONEPALMOHHYIO

AesATeNbHOCTb

L enoyka

MoCTABOK

YHUKanbHoe Lupokoe

UEeHHOCTHOe
npeanoXxeHne gns

npucyTcTBue
no Bcel cTpaHe

nokynarenemn

@ Ha ocrose pannbix Infoline 3a 2021 rog, a Takke APYFUX MCTOMHUKOB MO YPOBHIO NPOAax, Bkovas HOC

9 Ha ocHoBe pesynbraToB onpoca Vector, NpoBefeHHOro B ropogax ¢ HaceneHmem bonee 1 MnH YenoBek, No COCTOAHUIO Ha H0ﬂ6pb 2021 ropa

© rokasatens NPS (MHaekc nosnbHOCTH nokynaTtenein) Ha OCHOBe pe3ynbTaToB onpoca Vector, NPoBEeAEHHOro B ropoaax
C HaceneHunem 6onee 1 MNH YenoBek, Mo COCTOSHMIO Ha HOsIBpb 2021 roaa

O @ crpaternyeckunotdier O O O 32/33

CYI.I.l.e(:TBeHHin"I noTeHuuan Ha pacTtyLliem LejieBom prHKee 9,
py6.

39,30

obwmn obbvem poccuin-
CKOrO pblHKa PO3HUYHOM
Toproenu, 2021 rop,

2 ’9 TPJH pyb6.

obwuit o6bem LeneBoro pbiHka
B Poccuu, 2021 rop,

290.....

KaHan pblHKa Mara3anHoB HU3KUX PUKCUPOBaAHHbBIX
ueH B Poccuu, 2021 rop

L 4
Yucno xutenen Ha oguH MarasmH ¢ HUI3KUMU 9 6 29 4
dukcmposaHHbiMK LeHamu, 2020 rog @ ’ ThiC. , ThiC.
63 , I ponn. CLLUA 10,1 ponn. CLUA

O Ha ochose gannbix Infoline 0bLWMit 06beM Lenesoro pbiHKa Fix Price paccumntaH kak obuimin 06beM POCCUNCKOro pbiHKa
PO3HUYHOW TOProOB/N B OTAENbHOM PAaCCMOTPEHMU COOTBETCTBYIOLWMX MPOLOBONIbCTBEHHbIX Y HEMPOLOBOIbCTBEHHbBIX TOBAPOB

© Brniouas HOC
® Ha ochose naHHbIx Infoline
@ Ha ochose OaHHbIX BcemmnpHoro baHka 3a 2020 rop,

BBI Ha aywy HaceneHus @



F) Fixews

B 2021 rogy obbem Lenesoro pbiHka coctasun 2,9 TpH
pyb., T. €. 7,4% obbema BCero pbiHka PO3HUYHOWN TOProB-
nv Poccuun. Ha HenpopoBONbCTBEHHbIE KATEFOPUN HENS-
MEHHO NpuxoamTca bonee NonoBMHbI 06beMa LIeNeBoro
pblHKa, HECMOTPS Ha TO, YTO B NOCNefHMe HECKONbKO NeT
KaTeropus NpoayKTOB MUTAHUS U HAaNMUTKOB AEMOHCTPU-
poBana 6onee BbiICOKME TEMIMbl POCTa (B YaCTHOCTH,

B 2020 ropy B cBa3u ¢ naHoemuen COVID-19).

B nocnenHue roabl KOHKYPEHLNA MEXAY pas-
NMYHBIMU PO3HUYHBIMK popmaTamm Npueena
K TOMY, YTO MarasuHbl y loMa U MarasuHbl
HUBKNX GUKCUPOBAHHbIX LeH YKPENUIN CBOU
NO3ULMKN 32 CHET CHUXEHWNA OONN TPaauLm-
oHHoW Toprosnu. Mo gaHHbIM Infoline, obwwnn
obbem LeneBoro pbiHka byaet bbICTPo pacTu
B 2021-2026 rogax, n camasi Bbicokas [ons

TwaTtenbHbI NOAXOA K OLLeHKe LieneBoro poiHka B 2021 rogy O

39,3 ..o

(100,0%

2 ,9 'r|:)m|-| py6.

(7.4%

0,3 TPNH pyo.
(0,7%)

PbIHOK ceTel HU3KMX
duKcupoBaHHbIX LieH

O Brnovas HOC

O6wWui pbIHOK
PO3HUYHOMN
TOProB/u

06wt 06bEM PbIHKa PO3-
HUYHOW TOPrOBNW, BKOYast
BCe KaHarlbl, KaTeropum u
pernoHbl (MPoaYyKTOBbIE 1
HEMpPOAYKTOBbIE CErMEHTbI)

1

O6wun Leneson
PbIHOK

ToBapbl, akTyarnbHble A5
CETUN Mara3nHOB HU3KNX
VKCMPOBaHHbIX LiEH

B LIEHOBOM BbIpa)eHun u
C yyeTom npodunen Knu-
€HTOB 1 aCCOPTUMEHTOM,
OrpaHNYeHHbIM cpeaHen
nnoLwaabio marasuHa u
COOTBETCTBYHIOLLIMMU KaTe-

ropuamm

PbIHOK ceTen
HU3KUX cbuKkcmpo-
BAHHbIX LLEeH

3

© CTPATErMYECKWUI OTYET

B HEM OyaeT NpUXOOUTLCSA Ha NPOAYKTbI MUTaHWUS,
HanUTKK 1 ToBapbl 414 goMa (npegmeTbl oMallHEero
obuxopa, Mebenb 1 TOBapbl ANA PYKOAenus).

[ons MarasvHOB HU3KNX GUKCUPOBAHHbIX LiEH

B 0bLeM obbeMe LLeNeBoro pbiHka Takxe cTpemu-
TE/IbHO YBENMUNBAETCS U YXe LOCTUITIa OTMETKM

B 10% B 2021 rony. CornacHo nporHosam, Mmarasmu-

OT60p aKTyanbHOM NPOAYKLUUN U3 PasHbIX
KaTeropumn

% oT % OT ToBap-
uenesoro HOW KaTero-

PpbIHKa pun
oA
) Ena v HanuTkm 45% 7%
°% ToBapbl gns goma
! 12% 13%
B mebenb u DIY ° ’
Uﬁ ToBapbl 47151 KPacoTbl - 0%
M 300POBbS
W,
m Opexpaa 1 0byBb 7% 7%
OnekTpoHMKa
5% 6%
1 BblTOBas TEXHMKA
Vv MrpyLkn n ToBapbl
(N PYUIKN W'ToBap 2% 13%
oYe Ona peten
@ AsTOTOBaApI 2% 4%
< o\ ToBapbl ons otapixa 2% 10%
&. M IUYHOW FTMrneHbl
G ToBapbl 151 XUBOTHbIX 2% 14%
0 [pyrve Henpopo-
Q— BOJSIbCTBEHHbIE 14% 9%
KaTteropum

Hbl HU3KNX GUKCUPOBAHHbBIX LleH CTaHyT OOHUM U3
KPYMHEWLWMX KaHaNoB Npogax Ha LeIeBOM PbIHKe
BCNEeACTBMWE TOro, YTO A0S TPALULMOHHON TOProB-
NN NOCTOSIHHO CHUXAETCS U MPOJOIXMUT CHUXKATHCS
B fanbHerweM. B To xe BpeMsa MarasuHbl HU3KUX
bUKCMPOBaHHbIX LLeH CHOPMUPYIOT OOUH U3 KPYM-
HeWnwWwnx KaHasoB NPoaaXx Ha LEeNeBOM PbIHKE.

YcTOnUmMBbIN POCT L,eNeBoro pbiHKa®
nVVR O, vinpp py6.

COBOKYIMHbIN CpeaHerogoBon Temn NPUpPoOCcTa
npopax, 2018-2021 ropbi

12, 25

weneBom PbIHOK

2918

2339
2236

2050

0w @ @22 B>

2018 2019 2020 2021
7% 8% 10% 10%

@® KaHan marasmHoOB HU3KUX d)MKCVIpOBaHHbIX LeH
@® % xaHanoB Maras3mMHOB HU3KUX d)I/IKCI/IpOBaHHbIX LeH

Opyrue kaHanbl

9 PaccunTbiBaeTcs Kak KaTeropua uenesoro pbiHKa, oeneHHaa Ha COOTBETCTBYIOLLYIO KaTeroputio B O6L|J,eM obbeme PbIHKa

PO3HUYHOW TOProBn
(3) Obumi LeneBom PbIHOK

(4] Variety Value Retail, kaHan MarasmHoB HU3KNX GUKCUPOBAHHbBIX LIEH



MArA3Hbl HU3KUMX
®UKCUPOBAHHDIX LLIEH

MepBbIt maraauH Fix Price, oTkpbiBwnncsa B8 2007 rony,
MoMoXKWA Havyano pa3BUTUIO Halleln ceTu, a Fix
Price ctana nepsonpoxogluem ¢opmaTta nogobHoro
poda. C Tex nop 06beM 9TOro pbiHKa 3HAYUTENbHO
BbIPOC, XOTS BCE eLle HaXxoOanTCs Ha OTHOCUTENbHO
HWU3KOM YPOBHE MO CPaBHEHWIO C APYrMMUN CTPaHaMW.

Ha npoTsa)XeHUn MHOTUX NeT OaHHbI CErMEHT
PO3HUYHOrO pbiHKA NpeTeprneBan NOCTOSAHHbIE U3-
MeHeHM . Pag MrpokoB npennpuHUMani nonbITKK
OTKPbIBaTb MarasunHbl HU3KUX GUKCUPOBAHHbBIX LLeH
(HanpumMep, Hemeukui putennep Euroshop, Home
Market / «3aogHo» n «Oxanka» / «kAMUTro»), HO Bce
OHW TEM HE MEHEe CBEPHYNN CBOIO AeATEeNbHOCTb
B Poccun k koHuy 2021 ropa.

Mo nporHosam, KaHan MarasMHOB HU3KUX GUKCU-
POBaHHbIX LeH byaeT NpoaonXaTb PacTu YCKOPEH-
HbiMK Temnamu B 2021-2026 ropax. Poccuickume
noTpebuTenn ctaHoBATCA Bce bonee YyBCTBUTENb-
HbIMU K LieHaM, NMpu 9TOM UOET akTUBHOE OTKPbITUE
HOBbIX TOPrOBbIX TOYEK B pamKax JaHHOro kaHana
npogax.

CornacHo gaHHbIM Infoline, B 2021 rogy Ha Fix
Price npuxopunocsk 89,4% npopax (Bkniovaa HIOC)
KaHana MarasmHOB HU3KNUX GUKCUPOBAHHbIX LieH

B Poccuu, a no coctosaHuio Ha 31 nekabpsa 2021 roga
ceTb HacuuTbiBana 4 445 TOProsbiX TOYEK MO BCEM
cTpaHe. Halimm 6nmxaniumm KOHKYPEHTOM AB/s-
eTca komnaHus «fanamapT», KOTopas K KOHLY

2021 ropa ynpasnsana npumepHo 400 marasnHamm
B Poccuinckon ®epepaunn (C npumepHon nonemn
pbiHKa no npopaxam B 9,5%).

B oTyueTHOM nepuopge kaHan MarasMHOB HU3KUX
dUKCUPOBaHHbIX LeH cocTaBnsan npumepHo 0,7%
OT 06Lero obbema pbiHka PO3HUYHOW TOPrOBNN B
Poccuu, B TO Bpems Kak Ha pa3BUTbIX PbIHKaX, Ha-
npumep B BenukobputaHum n KaHage, Ha ero gonio
npuxogutca bonee 3,5%. Takum obpasom, oTCTa-
BaHWe OT CTpaH 3anaga Kak no obbemy faHHOro
pbiHKa, Tak 1 MO NOTPEBNEeHMIO Ha AyLly HaceneHus
oCTaBNseT A9 POCCUNCKUX pUTennepos, paboTato-
LMX B 9TOM CErMeHTe, NPOCTPAHCTBO A1 pocCTa.

© CTPATErMYECKWUI OTYET

NOTEHLUAIN PA3BUTUA

Mo oueHkam Infoline, pbIHOK MarasMHOB HU3KNX

'a:g.’,f:_‘j KawiTosanhi ; GUKCUMPOBAHHbIX LIEH MOXET BbIpacTu MPUMEPHO 1,0

18 600 marasunHoB B Poccum n bnnsnexawmx ctpa-
Hax (B nepBylo ovepenb B KasaxcTaHe 1 benapycwu),
4YTO NpuMepHo B 3,5 pas3a npeBbIlLaeT KONMYecTBO
OENCTBYIOLWMX CenYac TOpProBbiX TOYEK.

TekylLLmMi ypOBEHb NIIOTHOCTU PbIHKa BapbUpPYyeTCs
B 3aBMCUMOCTW OT pernoHa, npu aTom B 6osnbLien
cTeneHn ocBoeHbl LieHTpanbHbIi 1 MPUBOMXCKUIA
PEeruoHsbl, a NPOHUKHOBEHWE B [lalbHEBOCTOUYHOM
pPEervoHe 3HaYNTENbHO HUXE.

Halua cpenHecpoyHas cTpaTerus paclmpeHus
CeTu MarasvHOB Noapa3yMeBaeT AanbHenLyio
aKkcnaHcuio B Poccuu, rae mMbl yCnewHo pocnm Ha
NPOTSXEHUN MHOTUX NET, U B COCEOHUX CTpaHax

B pamMkax obLWWPHOro, NoTeHLmManbHO CBOBOOHOro
pblHKa, KOTOPbIN €LLe TOMbKO NPEACTOUT 3amnONHUTb.
KomMnaHus Takxe NpoOonX1T HapalmMBaTh BbIPyUKYy
3a CYEeT YNyYleHUs LEHHOCTHOIO NPeaNoXeHNs ans
nokynaTenem, W1poKoro acCopTUMEHTAa TOBApOB Mo
HU3KWUM LieHaM, ajanTaumm K MeHaoWmumcs notpe-
BuTenbCcKUM NPeanoYTeEHUIM U obecnedyeHmns NnpuaT-
HOrO MOKYMaTenbCKOro onbiTa.

-218... 75.

HaceneHus Poccuu aensaiotce
HenocpeacTBeHHON Leneson ayautopnen ©

YNCNEHHOCTb HaceneHusa B Poccun n gpyrux
OCHOBHbIX CTPaHaXx I'IpVICYTCTBVIiIo

-249... -70.

yncneHHocTb HaceneHusa B CHI
1 cocepHnX cTpaHax ®

I'IOKYI'IaTeHeﬁ YYBCTBUTEJIbHbI K u,eHeQ

Mo paHHbIM BcemupHoro baHka no coctosHuo Ha 2020 rof, BkoYas Tekylme cTpaHbl npucyTcTems Fix Price: Poccuto,
Benapycs, Mpyauto, KasaxctaH, KbiprbiacTtaH, JlaTBuio 1 YabekucraH

Mo naHHbIM BcemumpHoro 6aHka no coctoaHuio Ha 2020 rop, Bknoyasa cTpaHbl CHI (AsepbanmoxaH, ApMmenuio, benapyce,
KasaxcTaH, KbipreiactaH, Mongosy, Poccuio, TagxukuctaH, TypkmeHucTaH, Y3bekucTtaH), Fpyauio n JlaTeuio

HaceneHue c ypoBHeM goxopa ot 622 gonn. CLUA n Huxe. Ha ocHoBe gaHHbIX PoccTtata no coctosHuio Ha 2020 rop

B epepacueTe Ha cpenHui BamoTHbIN Kypc 2020 roaa (72,32 py6. / nonn. CLUA)

Ha ocHoBe peaynbTaToB uccnegosaHmsa PwC 3a 2021 rog

© ®© ® ©



Fix Price - nupgep poccumnckoro pbiHKa HU3KMX GUKCUPOBAHHDbIX LLeH

Oons pbiHKa, % 0

Komnauusa KonuuyectBo MarasmHoB
Ha KOHeL nepuopaa
2017 2021 2019 2021
@ 2, GE 2477 4 4450 89,4% 89,4%
*- AL ADCTICHNSSLE POCTROOT
& lanamapm 181 459 8,9% 9,5%
e  AY
HomMme marker [3] 116
3A0NHOE:
MarasuvHbl 3aKpbITbl
&63”.“"(& 22 U1 B NPOLLEcCce 3aKpbITHS
eBpoLuorn 27
MATA3MH C OAHOH LEHOW

m 50

Fop Bxopa/
BbIXOfa C PbIHKa

2007

2009

2013 /2021

2010/ 2019

2015 /2018

2012 /2018
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O6LWw i1 noTeHunan KonuyecTsa Mara3amHoOB HU3KUX GUKCUPOBaHHbBIX LLEH
B Poccumn u B 6nnxHem 3apy6exoe®

4 445 384 75

4904

mara3suHoB Fix Price
Ha 31.12.2021 Opyrve

CcTpaHbl

Opyrue @ °
pervoHbl

CeBepo-3anag-
HbIN 1 KOXHbBIN
denepanbHbie

okpyra

MpuBonxckumn

~5300 denepanbHbin
oKpyr

LleHTpanbHbIN
dbepepanbHbIn

= e<s+0

~186000

oKpyr
MarasuHoB Bbicokui noTeHuMan ganbHeNLWwero obwui noteHuman
Ha pbIHKE Ha JaHHbIN paclmpeHus cetu YBENMUYEHUs yucna
MoMeHT @ marasuHoB
O Haochose OaHHbIX 0 Npopaxax, Bknovas HOC
9 KonunyecTtBo marasnHos Fix Price B Poccun
© Cerv Home Market u «3a0HO» 0BbEAVHUANCH [0 TOro, Kak bblfIo 06BABNEHO O 3aKPbITUKN BU3Heca
O Kasaxcrann Benapycb
e Tekyllee KONMMYeCcTBO MarasanHoB HU3KMX GUKCUPOBaHHbIX LieH B Poccun, benapycu n KazaxctaHe - Infoline
(6] 06w noteHuman poiHka Poccun, Benapycu n KasaxctaHa (ans Fix Price U KOHKYPEHTOB; BK/oYas AeCTBYIOLLME TOProBble TOUKM)
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rogoBow oT

fMokynaTtenam 60nbLuOM Bb|65b.-.-TOBapoa nosce-
fOke YHUKaNbHble TOBapbl N0 HU3KUM. PUKCUMPOBaH-
BE Halen KOHLENUMN NEXUT BbIFOQHOE COOTHOLIEHNE
NOCTOSAHHO OOHOBNAIOLWMNNCA LUUPOKNIA aCCOPTVMEHT,
yTo ochneqMBaeT nokynaTtensm BOSMOXHOCTb NOy4YacTBOBATH B «OXO1e
3a coKpoBulLuamm». JlencTeyiollias nporpamma nosnbHocT Fix Price gena-
€T HOKYNKW B HalLMX MarasuHax elle bonee npusnekaTenbHbiMU. JaHHbIN
pasgen @aierta onvcbiBaeT, M3 Yero cknagbiBaeTcs YHUKanbHoe LeHHOCTHOoe
npensoxenue Fix Price.

g
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BbIFrOAHDbIE MOKYMNKU MU
PASHOOBPA3UE ACCOPTUMEHTA

Fix Price npennaraeT nokynaTenam LWMPOKUIA BbIOOP
TOBapPOB M BO3BMOXHOCTb 3HAaYNTENbHO COKOHOMUTb
Mo CPaBHEHMIO C NOKYMNKaMKn B OPYIrMX OHNaNH- 1
odnanH-puTennepax. NprumepHo TPeTb BCEX Npo-
AaX NPUXOAMTCA Ha TOBapbl MOCTOSSHHOIO accop-
TUMEHTA, a OCTaBLUMECSs ABe TPETU COCTaBNAOT
PErynsapHO MEHSIOWMNCS aCCOPTUMEHT N HOBbIE
NOCTYnNNeHms. Y Hac 0QHO N3 CaMblX BbIFO4HbIX CO-
OTHOLLEHWNN LIEHbI U KaYecTBa 3a cyeT beckomnpo-
MUCCHOM cTpaTerum Every Day Low Price (Huskue
LeHbl KaXabl [eHb) U NoaaepxXaHus GUKCUpoBaH-
HbIX LLEeH B BOCbMM OCHOBHbIX LLeHOBbIX KaTeropusx.
Mo cocTosHmio Ha 31 nekabps 2021 roga ot LEHOo-
Bble kaTeropun He npesbiwanu 300 pyob.

40-60.....

Mbl 3aMycKaeMm KaXxayto Hefenio
O yBlleKaTellbHOM «OXOTbl 3@ COKPO-
BULLAMWN»

Hepena 2

Hepena1

ACCOPTMMEHTHbIN pag BkAto4aeT okono 2 000
TOBapPHbIX No3numir B 20 TOBapHbIX KaTeropusx,
TakuMX Kak ToBapbl /1S oMa, KOCMEeTUKa 1 CpeacTBa
FMIrMEHbl, KAHLENSPUS U KHUMU, oaexaa, UrpyLIKu,
ObiTOBas XMMUS, a TakxXe NPOAYKTbl MUTAHWUA U Ha-
MUTKW C AONTUM CPOKOM XpPaHEHMS.

Mbl cTpemMmnmcs BbiTb NNOEPOM MO LeHE MO BCEM
npencTaBneHHbIM kKateropusam ToBapos 1 SKU. Kak
npaBuio, TOBapbl B CeTU MaraauHos Fix Price obxo-
OSATCS POCCUMCKUM MOKynaTensaMm aelleBne, Yem Ta
Xe Kop3uHa, cobpaHHas B Nobom marasnHe cospe-
MeHHoro ¢opmaTa NMMbo Npu NoKynkax

B OHNIaMH-MarasmHax.

Hepena 3

-64.

accopTuMeHTa poTupyetcs
0o 6 pas B rop,

Hepena 4



AccopTUMEHT

B marasuHax Fix Price MOXHO HaTW NonynsapHble 1
YHUKanbHble TOBapbl B HECKOMbKMX GUKCUPOBAHHbIX
LEeHOoBbIX KaTeropusax. MpoaykTbl NUTaHUS, KOTOPbIE
npoaatTCca B Halen CeTn, He HYXAaloTCs B 3amMO-
pO3Ke U UMEeIOT AONTNN CPOK XPaHEHUS, YTO NO3BO-
naeT nogaepXmBaTbh eguHYlo TemnepaTypy BO BCEX
pacnpenenuTenbHbIX LEHTPaX U COXPaHATb OTHOCU-
TENbHO HEBLICOKMI YPOBEHb KanuTasbHbIX 3aTpar.
CkoponopTalmecs NPoayKTbl NMTaHus (Hanpumep,
MOPOXEHOE), KOTOPble NOCTaBNATCA HaNpPsAMYIo

B MarasumHbl, COCTaBNAIOT HE3HAYUTENbHYIO YaCTb
Hallero accopTMmeHTa.

Mbl cTapaemcs pauMoHanbHO NOAXOAUTb K 0THopy
TOBAPHbIX MO3NLNIA C TEM, YTODbI YLOBNETBOPUTD
NoTPEebUTENbCKUIN CNPOC, a Takxke ONTUMU3UPOBATb
obopaymBaemMocTb 3aNacoB 1 COKPaTUTb Konnye-
cTBO SKU, peanusaums KOTOpbIX 3aHUMaeT 6onblioe
KONMMYecTBO BpeMeHu. Mbl npegnaraem ctaHgapT-
HbI aCCOPTUMEHT BO BCEX Mara3mHax ceTu 1 ynpas-
nsieM UM LEeHTpann3oBaHHoO. HoBble TOBapbl ObICTPO
NosIBNSOTCS Ha nonkax bnarogaps onTUManbHOMY
MPOLLeCCY TECTUPOBAHMUS U ObICTPON cucTeEMe
MPUHSATUS PeLleHnin BbICOKOKBaNMOULMPOBAHHbIMU
COTpyOoHUKaMun otgena 3akynok.

KniouyeBo 0coOBEHHOCTbIO HaLLEeN CeTu ABNSeTCs
YyacTas poTauus ToBapoB. Kaxayto Hedento Mbl 3a-
nyckaem oT 40 o 60 HOBbIX TOBApOB, a MPMMEPHO
64% PO3HUYHbIX NPOAAX rEeHEPUPYIOTCS ToBapamu,
KOTopble perynapHo obHosnsaoTca. OcTaBlinecs
36% npuxoasaTcs Ha ToBapbl MOCTOSAHHOMO CNpoca, He
HyXgalolmecss B poTaumm (Hanpumep, TyaneTtHas Oy-
mara, antomMuHmneBas donbra, MeLKM ansa Mycopa v ap.).

Mbl perynspHo nepecmatpuBaem aCCOPTUMEHT,
OPUEHTUPYSACH Ha PbIHOYHYIO AMHaAMKKY, NoBeae-
HWe nokynaTenen, nHGopmaLmio OT MOCTaBLLMKOB,
notpebutenbckne TeHaeHuumn (no pesynbratam
aHanmaa nokynaTenbCkoro NoBeAEHUS U BHELLIHErO
pbiHKa), YTO BaXHO ANs nogaepXaHus akTyanbHOCTM
npoOyKTOBOro psiaa U peHTabenbHOCTH brsHeca.
Mbl He nepecTaem 1UckaTb HOBbIE MOEN AN ynyJlle-
HWSI HaLLero aCCopTUMEHTa U CTPEMUMCS K TOMY,
YTOObI HaLLW TOBAPHbIE NO3ULMK BbINY OOHUMU N3
NYYLIMX U BOCTPEOOBaHHbIX Ha PbIHKe. B yacTHOCTH,
KomnaHust perynspHo aHanMsnpyeTt nocnegHue Mu-
pPOBble€ TEHAEHLMN B CEFMEHTE PO3HUYHOW TOPTrOBN
HenpoaoBONbCTBEHHBIMW TOBapamu U cneguT 3a
KpynHenwmnmm putennepamn CLUA n EBponbl.

Fix Price BeoeT akTUBHbIN AManor ¢ NocTaBLMKaMuy;
HallW creunanmcTbl NocelLatoT OTpacieBble BbiCTaB-
KM U KOHbEPEHLMM, a TakxKe uaydatoT nHpopmaLmio
B COLMarbHbIX CETSAX A5 BbIBIEHUS CBEXUX ULOEN

N HAaCTPOEHUMN.

YcnelwHoe ynpaBrieHne HeNpPOaOBONbCTBEHHbBIMM
KaTeropusamm n acCCopTMMEHTOM OOCTUraeTcs 3a
CYET TLLATENbHOrO N PErynspHoOro aHanmsa UCcTopu-
YEeCKUX JaHHbIX 3a Bce 14 neT Hallen 0eaTenbHOCTH.
CoBpeMeHHbIE MHCTPYMEHTbI MPOrHO3UPOBaHUS
obecrneunBaloT BbICOKYIO CTENEHb aBTOMaTU3aLum

M CTaHOapTMU3aLnmM OaHHbIX MPOLECCOB.

© CTPATErMYECKWUI OTYET

CE3OHHbLIE KONMNEKUUN

KomnaHus Bbinyckaet 8 CEe30HHbIX KO/UIeKLUA B rof, NPUYypPOYeHHbIX K TaKUM

npasgHuKam, Kak:

Ag?é

[eHb cBATOro
BaneHTuHa

&

ToBapbl

L1 cafOBO/CTBA

23 deBpans

~

@

1 ceHTA6psA

(OeHb 3HaHU)

8 mapTa Macxa
(MexnayHaponHbi
YXEHCKWUW OeHb)

XennoyuH HoBbin rop,
n PoxpectBo

3711 TOBapbl CTUMYNUPYIOT MHTEPEC NOKYNaTenen n MOTMBUPYIOT UX Ha NOBTOPHOE nocelle-
HUe OJ19 «OXOTbl» 32 HOBUHKaMM.
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KaTteropuu ToBapoB CTpyKTYypa po3HUUHbIX npopax Fix Price
B pa36buBKe No KaTeropuam npoayKuum,

B rpynny ToBapoB NOBCEQHEBHOrO/pPerynsapHoro 2021 rop, %

crpoca BXooaT No3uLIMmM, KoTopble Bceraa npep-

CTaBNeHbl Ha HaWKMX NonKax: NPOAYKTbl MUTaHUS,
cpenn KOTOPbIX KOHANTEPCKMUE U3OEeNna, HannuTKu %
N 3aKyCKW, TOBapbl AN Aoma, bbiToBas Xxumus, N

KOCMEeTnKa n cpenctea rmrmeHobl. ACCOpTI/IMeHT
O6LLI,eFO Ha3Ha4vyeHus n obHoBNgeMble nos3numn

BKJ/TIOMAlOT HEMPOAOBOJ/IbCTBEHHbIE TOBAapPbl: UTPYLU- 19
KW, KaHUengapckmne ToBsapbl U KHUTK, ooexny, ToBa- %

pbl 015 NpPasaHMKOB U ranaHTepelto. T G

v

KocmeTuka n cpencTBa rMrneHbl

o
600

BbiTOBas xumus

[0

KHUrun n kaHuenspckue ToBapbl

\\ozj

e

hY

Halua ocHoBHasibusHec-cTpaTerns — aTo CTUMYy-
nupoBaHue pocTa Tpadurka U peHTabenbHOCTU.
KaTeropusi ToBapoB exenHeBHOro cnpoca Tpa-
OULMOHHO cnocobcTBYeT yBennyeHuto Tpaduka,
MOCKONbKY MOKynaTenun HyXaalTcsa B HUX Ha
perynsapHon oCHOBe, B TO BPEMS KaK POTUPYEMbIN
aCCOPTUMEHT BbICTyMaeT K/o4YeBbIM ApaiBepoMm
npubbinbHocTU. K Hanbonee peHTabenbHbiM TOBa-
pam TPaguLMOHHO OTHOCATCA HEMPOOOBONIbCTBEH-
Hble KaTeropuu no 6onee BbICOKMM LieHam

W C NyYllen BanoBOn MapXou.

N

o2

19% Halwero accopTumMeHTa (B NpoLeHTax oT po3-
HUYHbIX NPOOAX) COCTAaBNAOT NPOAYKTbl U3BECT-
HbiX 6peHnoB, 49% — HebpeHaNpPOBaHHble TOBapPbI
1 okono 32% - ToBapbl Nog4, COBCTBEHHOW TOPro-

BOM MapKOWN.
ToBapbl png Nnpa3gHuKa

o
6.
5

3

TOBAPDI NOL, COBCTBEHHOﬁ CTpyKTypa po3HU4HbIX npoaax Fix Price

B pa36MBKe no Tuny portauum,

TOPIrOBOU MAPKOM %

_oh.

Urpyikn

FanaHTepes

o2

o2

Opyroe

‘ON°W*e

@ O6HoBnsgembIn/ ® Tosapbl
pOTUpPYEMbIV noBcenHeBHOro/
aCCOPTUMEHT perynspHoro crnpoca @ HenpoooBoNbCTBEHHbIE TOBAPbI

® [1poaoBONIbCTBEHHbIE TOBAPbI ® [porepu




BbpeHpupoBaHHble TOBapPbI

MonoxeHune Ha pblHKe 1 MacLLTab brusHeca No3BoNsAT
KomnaHumn cornacoBbiBaTb MHAMBUAYaNbHbIE MPON3BOA-
CTBEHHblE TMHUK /18 TOBAPOB MOMYNsAPHbIX OPEHI0B,
YTOObI MEHATb TaKm1e CBOWCTBA, KaK yrnakoBKa, pasme-
pbl, AM3alH, BKYC, BEC, 1 ApYrne XapakTepucTmkm

B LIENAX OnNTMMM3aLmm 3aTpaT B COOTBETCTBUM C HaLLEW
LLeHOBOW MONMUTUKON. 3a cyeT aTtoro Fix Price umeet
BO3MOXHOCTb NpeasaraTb CBOMM MOKynaTensam ToBapbl
no 6ornee npvenekaTenbHbIM LieHam. MacLuTtabbl 6usHe-
ca 1 0bbembl 3aKkynok aenatoT Fix Price npusnekatenb-
HbIM 1 HaOEXHbIM NaPTHEPOM /18 MOCTaBLLMKOB.

HebpeHpupoBaHHble ToBapbl (N0 name)

HebpeHanpoBaHHble ToBapbl — Hanbonee nopxoasias
KaTeropus s TeCTMPOBaHUS CNpoca U PerynspHon
poTtaummn. Kak npaBuno, y noCTaBLMKOB OTCYTCTBYIOT
006s3aTeNnbCTBa MO HEMPEPbIBHOMY NMPOU3BOACTBY
Takow NpopyKuMn. Hannune Ha nonke ToBapoB, He
NpUHagnexaLmx K MMHenke Hambonee y3HaBaemblxX
OpeHpoB, NO3BONSET NPOBOAUTL MMOKYIO accopTy-
MEHTHYIO MONUTUKY 3a CYET PErynsipHOro npeacTasne-
HNA HOBMHOK B COOTBETCTBUU C aKTyallbHbIMU 3anpo-
camu nokynaTenem.

CobcTBeHHble ToproBble mapku (CTM)

MpoayKums COBCTBEHHbIX TOProBbIX MapOK NpeacTas-
nset ana KomnaHum ocobyto LIeHHOCTb. STU TOBapbI
COCTaBNAOT CYLLECTBEHHYIO YaCTb aCCOPTMMEHTA BO
MHOIUX KaTeropusx, obecrnevymnsas Halle KOHKYPEHT-
HOe NPEeNMYLLECTBO W1, Kak NpaBuno, bonee BbICOKYIO
peHTabenbHOCTb. KoMnaHus pa3pabaTbiBaeT 1 pasBu-
BaeT CODCTBEHHbIE TOProBble MapPKM: AN OTAENbHbIX
TOBaPHbIX MO3ULIMIA Mbl MOXEM OPUEHTUPOBATLCS Ha
yCneLluHble TOBapbl APYrMX PUTENNEPOB, MPK 9TOM
ONTUMU3NPYS NPOU3BOLACTBEHHbIE U3OEPXKKM.

B pesynbrate Hawm CTM He yCcTynatoT no Ka4ecTBy

1 BHELLHEeMY BUy TOBapaM U3BECTHbIX BpeHaoB,
npencTaBneHHbIM Ha PbIHKE.

Mbl CTpEeMMMCS OCTUYb CAMOT0 MPUBEKaTeNbHO-

ro LIeHOBOro NpeasioXeHns 3a cyeT abPeKTUBHOro
ynpaBneHus uenoyYkaMm nocTaBoK, CHUXEHUS 3aTpaT
Ha YNakoBKY U TLLATEIbHOrO KOHTPO/S 3a KAYeCTBOM
mMaTepunasnoB, UCMOMb3yeMbIX B MPOM3BOACTBE TOBAPOB
nog, CoObCTBEHHON TOProBOn MapKoW.

-60

6peHpoB
BXOaAT

B noptdenb
COBCTBEHHbIX
TOProBbIX
MapokK

Kpome Toro, aT1 ToBapbl MOMOraloT 3HaYUTENbHO
yCKOpUTb 0BOPOT 3anacos, a bonee HU3kas cebe-
CTOMMOCTb CNOCOBCTBYET YBENUYEHMIO NPUOBLINN 1
MOBbILLEHWIO PEHTabeNIbHOCTW Ha KBaAPaTHbIN METP
TOProBOW MoLWaan.

Fix Price akTMBHO coyeTaeT B CBOEM aCCOPTUMEHTE
ToBapbl CTM 1 nonynapHbix 6peHOoB C Lenblo npe-
[LOCTaBneHus cbanaHCcMpPOBaHHOMO M MaKCUMasbHO
WHTEPECHOro NpeanoxeHuns. Hag cosgaHmem Takoro
npennoxeHus B KomnaHuy paboTatoT cneumnanmcTbi
no CTM 1 kaTeropMmHomMy MeHeIXXMEHTY, a Takxe
KOMaHa MapKeTONoroB, kotTopas onpenenser onTu-
ManbHYIO CTpaTEeruto NPOABUXEHMS.

Mo cocTosHmio Ha 31 aekabps 2021 ropa nopTtdens
COBCTBEHHbIX TOProBbiX Mapok Fix Price HacunTbiBan
okono 60 HanmeHoBaHUN. Halwwm camble nonynsp-
Hble CTM: Cotte, Homestar u Manafort (pacxogHble
maTepuansl / perynapHbie ToBapbl); Play the Game u
Kid’s Fantasy (MrpyLuku B kKaTeropum ToBapoB 0bLLEero
Ha3Ha4eHMs / 0OHOBNAEMOro aCCOPTUMEHTA); a TakxXe
Greenart, With Love 1 «CHexHoe Kpy>eBo» (ToBapbl
LN NPa3faHMKOB B KAaTEropuM TOBapOB OBLLEro Ha3Ha-
YyeHuns / 0bHOBNAEMOro accopTUMeHTa). s Kaxaomn
13 atnux CTM Mbl paspabaTtbiBaem CBOIO LIEHOBYIO
NONMUTUKY M TOBAPHbIV Psif, Kaxaas OpMeHTUpoBaHa
Ha CBOIO LLeNeByIo rpynmny nokynaTenem.

Mbl NPOBOAUM OBLLMPHbIE PeKnamMHble KaMmnaHum 1
3aHnMaemcs npoasmxeHnem CTM, ncrnonbsys pasnmy-
Hble MapKEeTUHIrOBble MHCTPYMeHTbI. Tak, KomnaHus
3aperncTpupoBana HeCKONbKO AOMEHHbIX MMEH MOf,
CObBCTBEHHbIE TOProBble MapKM M 3aHUMAaETCS UX aKTUB-
HbIM MPOMBMXEHNEM Ha COOTBETCTBYIOLLIMX BEO-canTax.
Kpome Toro, psn CTM ToBapos Fix Price 6binv Heoa-
HOKPAaTHO OTMEY€EHbI MPECTUXHbIMU OTPaCNEBbIMU
Harpagamu. ToBapbl COOCTBEHHbIX TOProBbIX MapOK

Fix Price — aT0 TOBapsbl, 3aKynaemble NpenmyLLeCTBEH-
HO Y MHOCTPaHHbIX MOCTaBLUMKOB, B OCHOBHOM 13 KuTasi.

© CTPATErMYECKWUI OTYET

LEHOOBPA3OBAHME

Mbl Npeaiaraem ToBapbl MO HECKOMbKMUM
HU3KUM GUKCMPOBAHHbBIM LIEHAM, YTO HaxoauT
OTKMUK KaK Yy Lieneson ayautopum Komnaxum,
TaK 1 y OCTanbHbIX NoTpebutenei, KotTopble
CTPEMATCA COKOHOMMUTb 1 COBEPLLNTD MOKYT-
Ku ¢ Bbirogon ana cebs. B 2021 rogy ueHa
0oKono 73% Bcex NpeacTaBneHHbIX TOBApPOB
He npesbiwana 100 py6. (BKko4as ApPobHble
LieHbl Huxke 50 pyb.).

OBbIYHO TOBaPbl CTOMMOCTbIO 249 pyb.

1 299 pyb. otHocaTcs kK WOW-kaTeropum

1 BK/IOYaIOT B cebd, HanpumMep, UrpyLiky ans
[OeTen 1 NpeamMeTbl UHTEPbepa. YUnTbiBasl, YTO
B BOJbLUMHCTBE C/yYaeB aHanornyHas npo-
LYKLMS OPYTUMX PUTENNIEPOB CTOMT HAMHOIO
[LOPOXe, NMOKyMaTeNu 3a4acTylo BneYyaTieHbl
BbIFOAHbIM NPensioXeHnem. HaMm oyeHb Bax-
HO, YTODbI HaLLW MOTPEBUTENN BOCTIPUHMMANK
Fix Price kak marasuvH JOCTYMHbIX TOBAPOB MO
HU3KMM LeHaM. Mbl perynsipHO MOHUTOPUM
LieHbl KOHKYPEHTOB U CTPEMUMCS K CO3AaHUIO
Hambonee NpuBneKaTenbHOro NPeanoXeHms
[Ns1 HaLLMX nokynaTenemn.

LleHoBble KaTeropum
KaK % OT PO3HUYHbIX Npopax
B 2019-2021 ropax

2021

56 20 7 17

1
66 19 14
1
71 12 16
@ 50-99 249-299 npouune

® 149-199 LPOBOHbIe

-73.

BCeX npeg-
CTaBJIEHHbIX

B 2021 ropy
TOBapoOB Obinn
He gopoxe
100 py6.

PasHoobpasne LleHOBbIX KaTeropuii No3eo-
nset Fix Price onepatmBHO pearnposaThb Ha
PbIHOYHbIE TPEH[bI, OBYCNOBNEHHbIE BONa-
TUJIbHOCTbIO KypCa HaLMOHabHON BaioThl
1 TeMnamun MHGNALUMN, 3a CUET BBEAEHUS
HOBbIX, bOiee JOPOrMnxX LEHOBbIX KaTero-
pu NMbo Yepes cokpallieHne 3atpat. Ecnn
MapPXXMHAIbHOCTb TEX UMM UHbIX NMO3ULIUIN
HUXe LleneBow, Mbl BBOAMM B aCCOPTUMEHT
HECKOJSTbKO YNyYLLEHHbIV aHanor no bonee
BbICOKOW LIEHE WM e COXPaHSIEM LIEHY,

HO NP 9TOM ONTUMU3UPYEM 3aTPaTbl Ha
yMaKoBKY, COKpaLlaem KomM4yecTBo ToBapa
W T. M., HE CHMXas Ka4yecTBOo ToBapa. Hall
MHOFONETHUI ONbIT N03BoNsAeT 3¢hHEKTUBHO
KOMBMHMPOBAaTb 3TX Noaxofbl, obecneyu-
Basi yCKOpeHue 0bopoTa 3amnacos, Hemnpe-
PbIBHYIO POTaLIMIO MPOOYKTOBOro psiaa 1
ObICTPOE NPUHATHE PELUEHWN.

LleHoBble KaTeropuu
KaK % OT TOBapPHbIX NO3ULUN
B 2019-2021 ropax

1
53 19 8 20
2
62 16 20
3
65 10 22
@ 50-99 249-299 npouune
® 149-199 LpOOHbIe



Mbl He TONbKO CTPEMUMCA ONTUMU3UPOBATbL 3aTpaThl,
HO U TLLATENbHO aHanManpyemM CTPYKTypy cebecTo-
MMOCTH, aKTMBHO 0bCyXaas LeHoobpa3oBaHue

C HaLUMMM NMOCTaBLUMKAMM C LiENbIO NMoMyYeHus Hanbo-
nee BbIroAHbIX YCMIOBUI NOCTABKM, YTO NONOXUTENBHO
CKa3blBAETCA Ha MOMOYHbIX LIeHaX 1 LeNeBor Mapxe.
CTpYKTypa pacxofoB perynmpyeTca 3a CYeT UsmeHe-
HUS YNaKOBKMW, An3aiiHa, TEXHUYECKUX U SKCrnyaTa-
LIMOHHbIX CBOWCTB TOBapOB. MNpu sToM TpeboBaHUs
KoMnaHum oTHOCUTENBHO JOCTOMHOMO KayecTsa
TOBapa OCTaloTCA HEU3MEHHbIMMU.

MonuTtnka LeHoobpPasoBaHNs 1 CBA3aHHbIE C Hel pe-
LIeHUs MPUHUMAIOTCS Ha OCHOBE aHanmnsa cTaTucTu-
YeckMx AaHHbIX 3a npoLleqluve nepuoapl 1 TOYHOro
NPOrHo3upoBaHus cnpoca. Mpu onpegeneHnm LeH

Ha NPOOYKLIMIO Mbl TaKXXe YUMTbIBAEM PbIHOUYHYIO KOHb-
IOHKTYPY, NoBedeHne 1 NoTPebHOCTY NokynaTenem.
CoOoTBETCTBYIOLLME JaHHbIE Mbl NMOMyYaeM NyTem Uc-
cnenoBaHus GpakTUYeCKoro NoBeaeHus noTpebutenen
N CUTYaLIMM Ha PbIHKE.

CTpemsicb nogaepxmneath becnpeueneHTHO HU3KNIA
YPOBeHb LieH, KoMnaHusa 0OCTUraeT CyLLLEeCTBEHHON
9KOHOMMUU n3aepxek bnaronaps abdekTMBHOMY
MCMOMNb30BaHMIO NIOrMCTUYECKON MHPPACTPYKTYPbI

1 NOCTOSIHHOW ONTUMM3aLLMK 3aTpaT. Halwa ctpaTerus
LLeHOObpa30BaHMs MOAKPENNSETCS Takxe MapKe-
TWUHrOBOW akTUBHOCTbIO, B OCHOBE KOTOPOW NIEXMUT
nporpaMma nosinbHOCTU.

YAOBHOE MECTO A/ NOKYMNOK
U YBNEKATEJIbHAA «<OXOTA 3A
COKPOBULLAMM»

Kak npasuno, marasuHsl Fix Price ynobHo pacno-
NOXeEHbl B MECTaX C BbICOKOW MPOXOAMMOCTbIO.
®dyHKUMOHaNbHas Bblknaaka TOBapOB M NMOHSATHbIE
ykasatenu obecneymBatoT ObICTPbIM MOUCK N HaBU-
raumio no otaenam 1 ToBapHbIM kaTeropuam. Mol
XOTUM, YTOBbI NP NOCELLEHNM HAWNX MarasmHoB
y nokynatenen GopmMmpoBancs nonoxXuTeNnbHbI
OMbIT, YCUIMBAs B UX IMasax Halle yHuKanbHoe
LEeHOBOE MpeasioXeHue.

CornacHo nccrnegoBaHuio, NpoBeaeHHOMY B Hosbpe

2021 roga komnaHuen Vector, UHOEKC NosANbHO-
cTtu nokynatenen (NPS) - nokasaTtefib FOTOBHOCTH

nokynaTenen pekoMeH10BaTb NPOAYKTbl MW YCIyru

KOMMaHuu - Bblpoc A0 63%. CTOUT OTMETUTD, YTO
nokynaTtenu BbICOKO OLeHUN Hall cepsuc (obcny-
X1BaHWe, YNCTOTY B TOProBOM 3afe U T. M.), Npu

9TOM 88% pecnoHOeHTOB BbiCKa3anu yaooBleTBope-

H1e popmaToM MarasmHoOB B LIENTOM.

63.

MHAEKC /IoA/IbHOCTYU NoKynarenemn
(NPS)

88.

|PECMOHAEHTOB BbiCKa3anu yaoBleTBOpeHue
dopmaTom marasmHOB B L,e/IOM

© CTPATErMYECKWUI OTYET

ANHAMUNYHOE PASBUTUE
NMPOrPAMMDBI NNOAJIBHOCTMU FIX
PRICE U BbIrOAHDbIE YCJIOBUA

ogce

Flx-price.ru

113.0
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B Fix Price nenctByeT adpdekTrBHasa 1 bbicTpopa-
CTylLLag nporpamma nosinbHocTu: B 2021 rony obuiee
YMCNO YYaCTHUKOB MPOrpamMmbl BbIPOCno Ha 5,5 MIH,
0o 17 MnH Yenosek. B pesynbraTe 3anycka peknam-
HbIX 1 MAPKETUHIOBbIX KAMMaHWU, HaLeNeHHbIX Ha
y4YaCTHUKOB BOHYCHOW Nporpammbl, 46% Bcex pos-
HUYHbIX NPOAAX OblIM CreHepupPOoBaHbl MOKYMNKaMm

¢ vcnonbaoeaHuem kapT nosinbHocTM®. [ons akTVBHbIX
y4acTHVKOB nporpammbl® cocTasuna 54%. Takum
obpasom, NporpaMmma okasanacb BbIrOAHON MHULMATU-
BOW KaK [18 nokynaTenen, Tak n gns camon KomnaHum.

B 2021 roay cpenHuit Yek obnagaTtenen 6oHYCHbIX
kapT Fix Price B 1,8 pa3a npeBbiCKN CPeaHUN Yek
nokynaTenewn, He y4acTByioLMX B Mporpamme. K Tomy
e MoceLaemMoCcTb Mara3uHoOB cpeam y4aCTHUKOB
nporpamMmbl NOATbHOCTN 0BbIYHO B 1,2 pa3a BbilLe, YEM
cpenu Opyrux nokynartenen cetu. CornacHo uccne-
noBaHuio Vector, y4acTHUKM BOHYCHOM NporpamMmbl
nocewatoT marasmHbl KomnaHum B cpeiHeEM YeTbipe
pasa B mecsL,. Kpome Toro, nporpamma NosibHOCTH
CrnocobCTBYET MOBbILLIEHUNIO Y3HABAEMOCTM bpeHaa
Fix Price.

(1) [aHHble akTyanbHbl 415 marasunHos Fix Price,
paboTalowmx Ha TepputTopumn Poccum

@ vuacThukn nporpamMmbl IOSNbHOCTH, COBEPLUUBLLME
3a MecAl, MMHVMYM OfHY MOKYMNKY B Mara3mHax cetu

B cpepHem yyacTHUKMU
nporpamMmbl 108/1IbHOCTU NoceLaloT

Maras3uHbl...

12 e

...n TpaTaT 6onblue

CpepnHuii Yek B 1 , 8pa3a Bbille

[Aons po3HMYHbIX NpofaX, Npuxoasiasca
Ha NMOKYMKMU C UCMOJIb30BaHMEM KapT
nosinbHocTK, B 2021 rogy

46.

2018 2019 2020 2021



6 O), GRS ©  CTPATEMMYECKMII OTYET

CTtonmocTb BOHYCHOM KapTbl cocTaenseT 55 py6. CtonmocTb 6OHYCHOM KapThbl
npu NoKynke B marasuHe, NMbo MOXHO 3aBecTu bec- cocTaBnser

nnaTHY BUPTYyarnbHYo BOHYCHYIO KapTy. Ha kapTy
HauucnaTca bannbl B pasmepe 00 20% oT cTou- 55
3APErMCTPM POBAHHle MOCTM MOKYMNKW. HakonneHHbIMK1 Bannamm MOoxHO pYy6.
ﬂEP)KATEn E“ KAPTbI onnatntb 00 50% OT CyMMbl CNeayoLen NOKynKu.
ﬂOSIﬂbHOCTVI [epxatenu KapT Takxxe Nony4atoT Nogapkn 1 aKc-

KMI03MBHbIE NpeanoxeHuns ot KomnaHun. Kpome

TOro, NPOrpPaMmMon NoANAbHOCTY NPeayCMOTPEHbI

aKkLMM 1 NpeanoXeHuns NapTHEPOB, UHAMBUOYalb- Ha kapTy nosnbHocTu
Hble NpeanoXeHns 1 BOHYCbl 3a NOKYMKY TI0OUMbIX HauucnsaTca 6annbl
TOBapPOB, a TakXe pa3oBble HauncneHns 6annos, B pa3mepe Oo

NPUYPOYEHHbIE K Pa3IMYHbIM MEPOMPUATUAM
Fix Price. 2
%

MbI nogaepxnBaemM cBa3b C BnagenbLlamm 6OHYCHbIX OT CTOMMOCTU NOKYNKHU
KapT NOCpencTBOM 9M1eKTPOHHOM no4Ttbl, CMC 1 mMo-
OUNbHOIO NPUNOXEHUA, a TaKXe PerynsapHo NpoBo-
[OVM OMpPOChbl OTHOCUTENbHO HOBbIX NMPOAYKTOB, LieH
N T. N. lcTopus NoKynok y4acTHUKOB MPOorpammbi
CNYXWUT ONs Hac LeHHon nHdopmaumen, Kotopas
MO3BOMAET U3y4aTb CTPYKTYPY MOKYMOK, MTHOBEHHO
nony4atb 0BpaTHYIO CBA3b U MPUHUMAaTb PELLEHMS
OTHOCUTESNbHO BYOYLMX MAaPKETUHIOBbIX KammnaHuN
0019 noafepyXxaHusa TeMNOB POCTa NOTPEBUTENbCKON
NOANBHOCTU U CTUMYNUPOBAHNA NPOAAX.




@ comarmveacknaoeEr O O O

B ocHOBe Bcex Hallux EeCTBUN U peLLEeHU — NoKynaTenu n ux notpeob-
HocTu. Hala koMaHfaa aKCnepToB PO3HUYHOM TOProBnu paspabaTtbiBaeT
npuBneKaTenbHble NPeasioXeHusa ansa NnoTpebutenemn ¢ TOUKU 3PEHNS LEHDI,

accopTUMEHTa, KayecTBa TOBapOB U YC/Yr, Hannuus NPoayKToB Ha Nonkax,
obcnyxuBaHusa n atmocdepbl MarasuHa.



LLEJIEBOM PbIHOK U
MOTPEBUTEJIbCKME TPEHADbI

Tunn4yHbIN MarasuH Fix Price opueHTupo-
BaH, MPEeX[e BCero, Ha CEMbM C AETbMU U
nokynaTenem ¢ HU3KUM 1 CPEQHUM YPOBHEM
poxopa. CornacHo aaHHbIM PoccTata@®,
NPUMeEpPHO 75% POCCUSH UMEIOT YPOBEHD
poxopa Huxe 45 Tbic. pyb. Mbl Takxe BUAMM
pacTyLMit Cnpoc oT bornee cocTosATe b-
HbIX NoKynaTenen — oons nokynaTtenen

¢ pnoxonom cabile 30 Thic. pyb. B 2021 rogy
yBenuuunacb Ha 4% no CpaBHEHUIO

¢ 2020 rogoM. bonblUMHCTBO NokynaTenen
HaLUMX MarasvHoB — XeHLWWHbl (68% oT
L,eneBon ayauTopun), Npu 3TOM OCHOBHYIO
rpynny notpebutenew (>57%) B faHHOM
CErMeHTe COCTaBNAIOT 3aMYXHME XKEHLLM-
Hbl C ogHUM-OBYMs aeTbMn®. 3a nocnep-
HWe JecaTb NeT foNs nokynatenemn cpegn
MY>XXUMH yBenu4ymnach ¢ 26% (8 2011 roay)
00 32% (B 2021-m). HaumnHaga ¢ 2016 roga
TakXe BbIPOCIIO YNCNO nokKynaTenen cpean
cTyaeHToB (¢ 9 00 11%), odUcHbIX pPaboT-
HUKOB (C 22 0o 25%) n pykoeoauTenemn (c 9
0o 11%). Jons nokynaTenen cpeay neHcuo-
HepoB, HaNPOTMB, cCHM3UNach ¢ 24 0o 14%.
MpoueHT nokynatenen cpean paboTHUKOB
dU13NYEecKoro Tpyaa ocTancs Ha npexHem
ypoBHe - 20%.

Mo gaHHbIM rnobanbHOro UccnenoBaHms
noTPebuTeNbCKOro noseaeHns 3a 2021 ron®,
npoBeneHHoro komnanuen PwC, poccum-
CKMe nokynaTenu no-npexHemy YyBCTBU-
TeNbHbl K YPOBHIO LieH. CornacHo pbiHOY-
HOMY nccnepoBaHuto Vector, MHorme no-
KynaTenu npuxoaaT B HaLWW Mara3uHbl

B MOMCKax Ny4mnx npeanoxexHumn. Tak, gons
notpebuTenen, NpeanoYnTaloLLMx CoBep-
LLIATb BbIFOAHbIE MOKYMKK, YBENMYMIACH Ha
7% B 2021 rony, B To BpeMs Kak 42% Halumx
nokynartenen nocewatoT Fix Price MUHUMYM
pas B Hegento. Kak oTMevatoT Halm KNNEeHTbI,
Yy Hac camble HU3KME LiEHbI, LUIMPOKMIA accop-
TUMEHT, NPUSTHOE COOTHOLLIEHWE LIEHDI U
KayecTBa, yOobHOe pacrnonoxeHne marasu-
HOB 1 XOpOLLIEee Ka4ecTBo ToBapos®.

O Ha ocrose nHbopmaumn, onybnmKoBaHHOM
B OTKPbITbIX MUCTOYHMKAX

@ Puirounbie nccnefoBaHus komnaHum Vector,
npoBefeHHble BeCHOM 1 oceHblo 2021 ropa

© https://www.pwe.ru/en/publications/
consumer-insights-survey-2021.html

Ayputopus

YKeHLWm HbI

OducHble
PaboTHUKHM

25.
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dunsmnueckoro
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CTyneHTbl
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KOHTPOJ1b KAYECTBA U CTENEHb YO OBJIETBOPEHHOCTHU
NMOTPEBUTEJIEMN

Hawwa KomnaHus cTpemutcsd obecneymTb nokyna-
Tenemn KauyecTBEHHOW NPOoayKLUMEn OT HaaeXHbIX
npowunssoguTenen. B Fix Price opencteyeT cTporas
cucTema KOHTPONs KavyecTBa NpoayKLmMn, KoTopas
onpenenseTcs PaaoM BHYTPEHHUX NMONUTUK U NOMO-
XEHUN, perynupyloumx:

@ Ka4eCcTBO MPOLyKLMUK;

@ bpak;

@ KOHTPONb Ka4yeCTBa TOBApOB
nom COOCTBEHHbIMM TOProBbIM MapkKamMmn.

[laHHble NONUTUKKN BKNOYAIOT PYKOBOOCTBA MO KOH-
TPOJO KaveCTBa NpoayKUnn N NHble MHCTPYKLUKMN
M NONOXeHNA, CBA3aHHble C KOHTPO/1eM KavyeCTBa.

B cOOTBETCTBUM C KOPMNOPATUBHbIMU MNONUTUKAMM

1 nonoxexusmu, B Fix Price ycTaHoBneHa cTporas
npoLenypa KOHTPOnNs KavecTBa, KOTopas No3BonsaeTt
OCYLLECTBNATb TLATENbHbIN MOHUTOPUHI TOBaPOB
Ha rMofkax marasmHoB U NPOBEPATb UX KaYeCTBO Ha
BCEX @Tanax Npou3BOACTBa U AUCTPUDYLUN, B TOM
yncrne B pacnpeaenmTenbHbix LeHTpax. Mepbl no
KOHTPOJIO KayecTBa BK/OYaloT: MOHUTOPUHT Mpo-
N3BOACTBEHHbIX MOLLIHOCTEN U TEXHONOTUIA NPOU3-
BO[CTBa NOCTAaBLUMKOB, NpOBeaeHne NabopaTopHbIX
nccnenoBaHuin NpoaykLmmn, onepaTMBHoOE U3yyeHune
obpalleHunin nokynatenen, TeCTUpoBaHue 1 aerycra-
LMIO NPOAOBONbCTBEHHbIX TOBAPOB Nof, COOCTBEH-
HbIMU 1 CTOPOHHMMM TOPrOBbIMU MapKamMu.

Mbl KOHTPONMPYEM KaueCTBO MPOAYKLMM KakK B pam-
Kax LleHTpanmM3oBaHHOM LLEeNoYKM NoCTaBoOK, Tak U Ha
nosikax Halunx MarasmHoOB, CBOEBPEMEHHO BbiABAA
W yoansas ¢ nosfiok ToBapbl, HE COOTBETCTBYOLLME
KOprnopaTUBHbIM CTaHOapTam.

KnoueBom KpuTepuit Bbibopa NocTaBLIUKOB — Kave-
CTBO NMOCTaBNseMblX TOBApOB. KOMMNaHMUsa OCylLecT-
BIAET ayauUT NOCTAaBLIMKOB M UX NPoayKLMKU nepes,
3aK/l0YEeHNEM OFOBOPOB, a TakxXe Ha perynspHon
OCHOBE B TeYEHUNE cpoka coTpyaHuYecTBa. Kom-
naHua CTPEeMUTCA BbiICTPanBaTb AONTOCPOYHbIE
OTHOLLIEHWA C NOCTaBLIMKaMMN U TECHO COTPYAHNYATb
C HMMMU MO BOMPOCaM KayecTBa TOBapoOB U OTCle-
XMBaHUA nporpecca. Ecnu pesynbtathl ayauTta
HeyOoBNEeTBOPUTENbHbI, Mbl laeM PeKoOMeHOaLmnn
COOTBETCTBYIOLLEMY MOCTaBLLMKY, Mpeaiaraem nnaH
Mo yny4YleHNo Ka4yecTBa U CPOKW ero peanuaaumu,
a 3aTeM NPOoBOOVM NMOBTOPHYIO NPOBEPKY AaHHOIo
nocTaBLuKa.

B KomnaHum Takxe BHegpeHa cuctema obpaboT-

K1 obpallleHuit nokynaTenemn ans obecneveHus
KayecTBa TOBAPOB B LENAX rapaHTUmn TOro, 4To
WMHUWOEHTbI, CBSA3aHHbIE C KAYECTBOM TOBapOB, Npu
HeobXoOAMMOCTIN CTaHYT MOBOAOM A5 NPOBEAEHNs
COBMECTHbIX MPOBEPOK C nocTaslumkamu. Co Bcemm
obpalleHnsaMmM No KayecTBy TOBApOB NoKynaTenu
MOryT 0bpaTUTbCs Ha BNEeKTPOHHbIN agpec Fix Price
nunbo 3anonHUTL Gopmy Ha canTe KomnaHuu.


https://www.pwc.ru/en/publications/consumer-insights-survey-2021.html
https://www.pwc.ru/en/publications/consumer-insights-survey-2021.html

BbIKJIAAKA TOBAPOB

Fix Price npumMeHseT cTaHOapTHbIN U NPOoaYyMaHHbIN
MOAXOM K NIaHNMPOBKE MarasvHOB U PACMONIOXEHNIO
TOBapPOB, YTOObI 0becneynTb yaobcTBO U KOMPOPT
ons nokynatenen. OTKpbITas Bblkaaka, YACTble U
XOPOLIO OCBELLEHHbIE TOProBble NMoLLaamn, YeTkne
N MHGOPMATUBHbIE YKasaTeNM U CXeMbl Mara3uHoB
[OEenatoT HaBUraLmio NPOCTOM U MOHSATHON.

BHYTpl/I Mara3nHa ToBapbl pa3MeLlaloTcd B COOTBET-
CTBUU C NPUNHaAONEXHOCTbIO K TOBApPHbIM KaTeropu-
AM: B cneumanbHbIX 30HaX HaxXxoaaTca npoaoBOb-

CrtaHpapTHas nnaHupoBKa marasuHa Fix Price

Hapo xe! [lewesne aTOT
TOBap Hurge He HanTtu!

199..

@ MHe HyXeH WwaMnyHb...
7 g py6.

OTnnYHO, 3Oech Npoaa-
IOTCA MacKK, 1 OHWN CTOAT

[OBOJIbHO AelleBo!

99.. | °

Bbirnagut knaccHo. 4
BMaen Takyto xe B H&M

149..

® [poaoBONbLCTBEHHbIE TOBAPSI
@® HenponoBoNnbCTBEHHbIE TOBAPbI

@ bEbiTOBag XMMKUS, KOCMETMKA U FTUrneHa

CTBEHHblE€ TOBapbl, HEMPOOOBO/IbCTBEHHbIE TOBaApPbI,
ObITOBasi XMMUs, KOCMETUKa U rurueHa. Kaxpas 3oHa
BblKTagKn NMeeT YEeTKO Bblpa)KeHHbIl;I LOV3alH, oaun-
HaKOBbIN BO BCEX Mara3uHax.

MNMopobHasn BbikNagka obecnevmBaeT YeTkoe UHpop-
MUPOBaHMeE MoKynaTenen o CTOMMOCTM TOBapOB, a
Takxe fenaeT Nouck HyXXHOro ToBapa MakCUMarnbHO
yoobHbIM. Kpome Toro, pacnonoxeHune ToBapos Ha
ronkax CTUMYNUPYET KPOCcC-npoaaxu u nobyxanaet
nokynaTesien Ha4yaTb «OXOTY 3a COKPOBULLAMM».
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Hanpumep, Ha crneunanbHbIX NOIKax C MOMETKOM
WOW npepncTasneHbl ToBapbl 3a 249 pyb. 1 299 py6b.,
YBWIEB KOTOPbIe MOKynaTenb ckaxeT: «Kak xe aTo
BbIrogHo!». Kak npaBuio, ToBapbl NepBon Heob-
XOAMMOCTWN HaxodAaTCs B KOHLe MarasuHa, Ytobbl
nokynaTenmn Npoxogunm K HAM Yyepes BecCb 3arl.

B nopasnatoleM 60onbWNHCTBE MarasnHoB ceTn
pacrnonoxeHo 75 cTennaxemn c Topapamu.

Takas cTaHOapTU3aLMsA He TONbKO cnocobeTeyeT
abbeKTUBHOM opraHMsaunn MepyaHaansuHra u
KOHTPO/O 3aMacoB Ha CKlafe, HO 1 NO3BONsSeT

co3faBaTh LLENOCTHbIN, y3HABaeMbI cpean noky-
naTtenen obpas bpeHpa. MepuaHaansepsl Fix Price
OTBeYaloT 3a BblK/lafKy TOBAapOB B MarasuHax, ee
COOTBETCTBME KOPNopaTUBHbIM CTaHOapTaM 1 nog-
rOTOBKY K MPOMOAaKLMAM.

Mbl cTapaemcs obecneymBaTb NokynaTenen gocTa-
TOYHbIM KONTMYECTBOM CBODO[HbIX KAacC Ha NpoTs-
XEHUN BCEro AHS U He OonyckaTb BO3HUKHOBEHMS

oyepenen. Kak npaBuno, B MarasuHe ofHOBPEMEH-
HO paboTaeT OT ABYX [0 TPex Kacc.

@ Kakoe BbirogHoOe npea-
noxeHune!
1 99py6.

Hapo 3anactuch Mblfiom
W TyaneTHon 6ymarom!

154..

4 obeluan KynuTb MOno-
KO, ...HO OBCAHOE MOJTIOKO

naxe nydue

79..

o CTONbKO MOKYMOK
CAenaHo - Tenepb MOX-

HO 1 NepeKycuTsb!

29,5..



MAPKETUHI U NPOABUXXEHUE/PEK/TIAMA

MapkeTuHrosas akTMBHOCTb Fix Price HanpaBneHa Ha yBenuyeHue no-
TOKa MOCETUTENEN, a Takke Ha POCT CPEQHEro Yeka B MarasuHax ceTu
KakK cpeam LEeneBon ayoutopuu, Tak U CPeam Apyrux notpebutenen,
OPWEHTUPOBAHHBIX Ha 9KOHOMHOE NoTpebneHne. Hamu ncnonbayioTcs
pa3nuyHble KaHanbl MPOABUMXEHWS: TENEBU3MOHHAS, NeYaTHas 1 Hapyx-
Has peknama, OHnanH-peknama, peknamHble kaTanoru B Mectax Nnpoaax
(POSM), COBBITUIMHDBIM MAPKETUHT, a TaKXe NporpaMmma nosibHOCTH.

KomnaHus perynspHo 3anyckaeT MapKeTUHIOBbIE U peKaMHble Kamna-
HUW, CTPaTErns NPOABMXKXEHMNS KOTOPbIX 3aK/TIOYAETCsl B CErMEHTaLIMN
LleneBov ayauTopuM 1 UCMOMb30BaHNM COOTBETCTBYIOLWMX MHbOPMa-
LIMOHHbIX KaHamoB [/1s1 OXBaTa BblAENEHHbIX CErMEHTOB. Bce MapKeTuH-
roBble MaTepuarbl pa3pabaTbiBaloTcs HalMMKU coTpyaHuKamu. CTpe-
MUTENbHLIMM TEMMaMV Pa3BUBAETCA MHTEPHET-MAPKETUHT, CBA3aHHbIN

¢ npucyTcTemeM KomnaHum B coumanbHbix ceTsx. Fix Price ecTb Bo

BCEX MOMYNAPHbIX coLuanbHbix ceTax, Bknovasa VK, YouTube, Telegram
1 Opyrue, roe eXenHeBHO C NMOMOLLbIO Ka4eCTBEHHOMO LIMGPOBOro
KOHTEHTa Mbl MPUBNeKaem nokynatenew. Ewe ogHUM MHCTPYMEHTOM
NPOOBUXEHUNS NS HAC SBNSETCS KOHTEHT, CAMOCTOSTENIbHO CO3aHHbIN
HaLLIMMM NOTPEBUTENAMM Ha OCHOBE UX MOKYMaTeNbCKOro oMnbiTa B Mara-
3uHax Fix Price: Boeoponuku 1 063opbl NyOnvKYyOTCS B PasinyHbIX CO-
LmasbHbIX CETSAX N0 COBCTBEHHOM MHULMATMBE NoKynaTenen n Habupa-
0T MUIINIMOHbI MPOCMOTPOB. «CapadaHHOe paamo» B COLManbHbIX CETAX
TaKke cnyxut ans Fix Price 6ecnnaTHbiM UHCTPYMEHTOM MapKETUHra.

B 2021 rogy obbem LMppoBOro kKOHTEHTa KoMnaHnu B coLpanbHbiX
CeTax CoCTaBmn okoso 3,8 ThiC. BUAEO M TEKCTOBbIX NybnvKkaumi. Takum
obpasom, undposoe npucyTcTeme Fix Price oTKpbIBaET WMPOKME BO3-
MOXHOCTU 9GPEKTUBHOMO NPOABUXEHUS NMPU MUHUMAaTbHbIX 3aTpaTax.
Kpome Toro, Mbl NOCTOSIHHO paboTaem Hag onTUMK3aLMeEN canTa ans
roKynaTtenem.

MobunbHoe npunoxeHue Fix Price ¢ BO3MOXHOCTbIO NpocMaTpuBaTh
aCCOPTUMEHT TOBAPOB M KOMWUTb BOHYCHble Bansbl Mo Nporpamme
NOSANbHOCTU TaKxXe NpefcTaBnseTcs Ham abbEKTUBHbIM UHCTPYMEHTOM
oxBaTa Lenesow ayautopun. C MmoMmeHTa 3anycka B aBrycte 2018 ropa
MOBUNbHOE NPUNOXEHWe YCTaHOBUNK bornee 6 MiH Yenosek. B 2021 roaoy
CcpefHee YNCo aKTMBHbIX NMOMb3oBaTenen B AeHb COCTaBMIo bonee

110 TbIC., @ YACNO YHUKANbHbIX NONb30BaTENEN B MECALL, NMPEBLICUIO

1,7 MNH.

Cpenm Npounx MapKeTUHIOBbIX MHCTPYMeHTOB Fix Price MoxHO Bbiae-
NATb B3aMMOIENCTBIE C Naepamm oBLLECTBEHHOrO MHEHUS B COLMarb-
HbIX CETAX, HarNpaBneHHOE Ha YBENNYEHME OXBaTa ayauTopum, NOBbI-
LUeH1e y3HaBaeMoCTI bpeHaa 1 NosANbHOCTY Nokynatenen. MomMmMmo
aT0ro, KomnaHus NpoBOaMT Peno3nLoHMpPOBaHNe bpeHaa B CTOPOHY
bonee Monoaov ayouTopun ¢ 6onee BbICOKUM AOXOAOM 3@ CHET HOBbIX
KaHanoB NPOABMXEHMS, YNyYLLIEHNS BU3yanbHON COCTaBNAOLLEN TOBa-
POB 1 MX YNaKOBKM, a Take NepcoHanusaLmm npeanoxeHms bnarogaps
0bpaTHOI CBA3W OT NoKynaTenen.

PA3SBUTUE HOBbIX
KAHANOB MPOAAX

B Lensax qocTmkeHus bonee Wmpokoro
OXBaTa LIENeBol ayouTopumn 1 NpuBeneye-
HUSl HOBbIX CErMEHTOB ayaMTOPUK

Fix Price npomomnxaet uay4atb pasfinyHble
Crocobbl YNyULIEHNS NOKYNaTeNbCKoro
onbiTa. B 2021 rogy coBmecTHO co «Cbep-
MapKeTOM», OOHUM M3 BEAYLLMX POCCUI-
CKUX CEPBUCOB SKCMPECC-A0CTaBKM, Mbl
3anycTuUNM NapTHEPCKYIO NPorpamMmmy s
rnokynatenen, NPeanoYnTaloLLIMx CoBep-
LaTh MOKYMKM OHaH.

MokynaTenu MoryT pasmMecTUTb 3aKas

B MOBUNBbHOM MPUNOXEHNUN MO Ha canTe
«CbepmapkeTan, rae NpeacTaBneH CTaH-
JapTHbIN acCopTUMEHT ToBapoB Fix Price.
Mocne no6aBneHVs NO3NLNIA B KOP3UHY U
odpopMneHns 3akasa ToBap byaeT JocTaB-
NeH B TeYeHue cneayoLwmx 24 4yacos.

K koHuy 2021 roga kK napTHepPCKon Npo-
rpamme Fix Price n «CoepmapkeTa» nog-
Kntoumnmch bonee 500 marasnHoB cetu
B 29 pernoHax cTpaHbl.

-3 800

BUAE0 U TEKCTOBbIX Ny6nuKauum

cocTaBui 06beM LMpPOBOro KOHTEH-
Ta KomnaHuu B coumanbHbIX CETAX
B 2021 roay

-6...

YyeNloBeK YCTaHOBUIM MOBUNIbHOE
NpuUNoXeHne c MOMeHTa 3anycka
B aBrycte 2018 ropa

"800 smce

B 29 pernoHax cTpaHbl NOAK/I0YN-
NIUCb K NApTHEPCKOM nporpaMmme
Fix Price u «CbepmapkeTa» K KOHLY
2021 ropa

O O O

YMCNO AKTUBHbIX NOJIb3OBATEJIEN
MOBWUJ1IbHOIO NPUNTOXEHUA
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busHec-Mmoaesb

OCHOBA YCINEXA FIX PRICE CO3AAHME LLEHHOCTH
ANA 3AMHTEPECOBAHHbIX
CTOPOH
YHukKanbHoe
CVP

IocTonHoe KauecTBO

4 @
MO HU3KUM LieHaM
‘&‘ «OxoTa 3a COKpOoBMLLLAMN»
W‘ ) n WOW-ToBapbl
A ‘
OpgHU N3 nyywmnx

CETb y - nokasaTenen 4OXOAHOCTH

Boicokopa3Burtas ) 1 BO3BpaTa Ha Kanuran
TeXHoNorn4ecKasn o M'Mbkuin nopb6op Ha pbiHKe
—

8 N\

nnatdopma NOCTaBLIUKOB

HA POCCUNCKOM PbIHKE
MAIrA3SMHOB HU3KUX
PUKCUPOBAHHDIX LIEH

KapbepHbin pocT
n 6e3onacHblie
1 KompopTHbIe YcnoBus

TpyAa

33 TbIC.

MACLUTAEUPYEMbIN NMpoaymaHHas SddekTuBHan MoaaepKa MECTHbIX
NIOrUCTUKA Moaesb coobLuiecTs
ynpaBneHus
OAHU U3 NYHLLIUX ~ BoamoxHocTH pocTa,
NOKAS3ATENEN XXecTKUM KOHTPOJb MacLITabupyemMocTb

Haa pacxopamu N CTabUNbHOCTb
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O6pauieHue
feHepasbHOro
AvupeKTopda

A xoTten 6bl UCKpeHHe nobnaropaa-
AMUTPUIA KUPCAHOB PUTb BCEX HaLLUX COTPYAHUKOB 3a
BKNaj B nopaepXxaHue 6ecnepeboit-

FeHepabHbIN AUPEKTOP .
HoW paboTbl Mara3amHoB U lorucTuye-

Fix Price

ckor uHppacTpyKkTypbl KomnaHum.

YBAXXAEMbDIE AKLLUOHEPDI,

© CTPATErMYECKUM OTHET



MHorue, ecnv He BCe, U3 9TUX BHELLIHUX GaKTOPOB HaXOAATCs 3a pam-

KaMu Halero KOHTPoss. B aTon cBA3n Hawl GpoKyC HanpasneH UCKoYm- 737

TeNbHO Ha TO, YTO 3aBUCUT OT Hac. Kak 1 Ha MPOTAXEHUN BCEN UCTOPUM MarasmHosB
pa3BuTua Fix Price c MomeHTa ee ocHoBaHusa B 2007 roay, Mol genaem oTKpbITO B 2021 rogy

BCe BO3MOXHOe As obecneyeHns becnepebointHom paboTbl busHeca
1 MNOCTaBNIEM B HalUW Mara3uHbl TOBapbl MO caMbiM NPUBIEKaTeNbHbIM
LleHaM. HeBO3MOXHO NepeoLEeHNTb BaXHOCTb NOgoBHON paboTbl

B TEKYLLMX HEMPOCTbIX YCMNOBUAX, KOrda PALOBbIE XUTENW Hallen cTpa-
Hbl CTaNKMBaloTCA C becnpeLeeHTHbIMU TPYOHOCTAMM U Harpy3Kow
Ha CBOW BIoOOXeT.

C y4eToM cepbe3HOoro AaBneHus Ha GMHaHCOBbIE PbIHKU U pe3kou ae-

BanbBaLUUK pybns, BaXHO NogyYepkHyTb, 4YTo Fix Price Bcerga otnuyancs

YCTOMYMBbIM GUHAHCOBbBIM MOMOXEHWEM 3a CYET AOCTaTOYHOro 3anaca 79

[eHEXHbIX CPEACTB, COCOBHOCTM reHepMpPoBaTh AEHEXHbIV NMOTOK U pernoHos
HW3Kow gonrosow Harpysku. Ha 31 gekabpsa 2021 roga obuwias cymma
LLeHEeXHbIX CPeACTB U UX 9KBMBaNeHToB Ha banaHce KomnaHum cocTa-
BMna 8,8 Mnpa pyo., Npu aToM NoYTn 84% oTOM BENUYNHBI HOMUHUPO-
BaHO B pybnax. COOTHOLLIEHME CKOPPEKTUPOBAHHOIO YNCTOro gonra
k EBITDA Ha KoHeL, roga ocTaBanoCb Ha KOHCEPBATUBHOM YPOBHE
0,4x. 3aBMCUMOCTb Hallen onepaLmMoHHON OesTENbHOCTU OT MMNopPTa

HEeBbICOKA, MOCKObKY TONbKO 25% CcBoeun NpoayKumMn mMbl 3aKyrnaem 3a
pybexom - npenmMyLlecTeeHHo B Kutae.

BosBpaluasich k pesynbratam 3a 2021 rof, HEOH6XOAMMO OTMETUTDb, YTO

Ham yaanoch BbINOMHUTb UMW faxe NPeB30onTW nnaH no 6onbWUHCTBY 2 000
LieneBblX onepaumnoHHbIX U GUHAHCOBBIX NOKa3aTenen. FogoBas BbipyY- Sku
Ka yBenuuunach Ha 21,3% rop, k rogy, oo 230,5 mnpg py6. Mokasatenb npopasanochb B MarasuHax

EBITDA cocTtasun 44,2 mnpg py6., a peHtabenbHocTb no EBITDA ocrta- Fix Price B 2021 rogy
nacb Ha oTMmeTKe Bbile 19%.

npucyTcTeusa B Poccun

© CTPATErMYECKWUI OTYET

MokasaTtenb LFL npopax ons KomnaHumn B Lenom Bbl-
poc Ha 7,2% rog K rogy, a ons marasmHoB B Poccun,
Ha KOTOpPble HE PAaCNPOCTPaHANNCh OrpaHNYeHNs,
CBsI3aHHble C naHgemuen, oH ysenuyunca Ha 9,0%.

Yncno Hawmx NOCTOSIHHbBIX NOKynaTenen, SBnsio-
LLMXCS YneHaMm nporpammbl nosinbHocTu Fix Price,
npesbicnno 17 MAH YenoBek. B TeyeHme roga mol
OTKPbIIN 737 HOBbIX MarasnmHOB, YTO YyTb Bbille
Halero npeabiayLLero nporHo3a Ha yposHe 730
HOBbIX Touek. Ha cerogHawHUM aeHb Fix Price npu-
cyTtcTtByeT B 79 na 85 permvoHoB Poccun, roe npo-
XnaeTt npubnuantenbHo 98% HaceneHus cTpaHbl.
Kpome Toro, Mbl NpogomxXmnam akTUBHO pacLlunpsThb
reorpaduio NPUCYTCTBUS Ha 3apyDBEXHbIX PbIHKAX:
YyeTBEPTb HOBbIX MarasnHoB, OTKPbITbIX B 2021 rogy,
HaxogaTcs 3a npegenamun Poccun.

bnaropaps ynpaBneHuio acCCOPTUMEHTOM B TECHOM
COTPYyOHUYECTBE C NMOoCTaBLIMKaMK U obecrneyeHunto
BbICTPOV 4OCTaBKMN TOBApPOB BO BCE MarasuHbl CETH,
Mbl CMOITI CNPaBUTbCA C AaBIEHMEM Ha NnokasaTe-
N1 peHTabenbHOCTM U rapaHTMPOBaTb, YTO TOBAPbI
NPOAOMKaT MOCTyNaTh B HALWIM MarasuHbl, a HaLwu
Nonku Bceraa 6yayT 3anofiHeHbl. B yacTHOCTH, Mbl
chopmMmnpoBanu 4ONONHUTENbHbIE TOBApHbIE 3amnachl
1 nocTapannch 3abnaroBpeMeHHo NiaHnpoBaTh anb-
TEpPHaTUBHbIE MapLUPYTbl MOCTaABOK, NepeHanpasnss
MOPCKMe rpy3bl B MEHEE 3arpyXXeHHbIe MOPTbI, MO
BO3MOXHOCTM NEPEKIIOYAAChb Ha YCNYru XenesHon0-
POXHbIX NEPEBO3UNKOB, MpeaiaraloLmnx ConocTasm-
Mbl€ PacCLEeHKM U CPOKKM JOCTaBKKM. B Lenom 3a

2021 roa Mbl paclMpWIn aCCOPTUMEHT, YBENTNYMB
KOMMYeCTBO TOBaPHbIX No3numi ¢ 1,8 0o 2 Thic.

OTW ycunus He ocTanmcb HezameyeHHbIMU HaLK-
mu nokynatensmu. K koHuy 2021 roga KonMyecTsBo
Yy4YaCTHUKOB NporpamMmbl nosanbHocTh Fix Price npe-
BbiCWI0 17 MITH YenoBek — TakuM 0bpa3oM, POCT Mo
cpaBHeHuto ¢ 2020 ropom cocTtaBun 47%. Nockornb-
Ky B CpedHeM y4aCTHMKKN NporpamMMbl Yallle CoBep-
LLaloT MNOKYMKW B MarasunHax Fix Price, a ux cpegHun
yek B 1,8 pasa npesbilIaeT cpeHnin Yek bes nc-
NoNb30BaHMUA KapTbl NOSIbHOCTU, Mbl CYUTAEM, YTO
B 2021 rogy Mbl OBUANCH 3HAYNTENbHbIX YCMEXOB B
4YacTu Pa3BUTUS NPOrPaMMbl TOSNbHOCTU. B Teve-
HWe roga Mbl KOPPEKTUPOBAN YCTOBUSI MPOrpaMmbl
Ha OCHOBAHWW OaHHbIX O COBEPLUAEMbIX MOKYMKax,
YyTOObI aaNTUPOBaTb aCCOPTUMEHT U CUCTEMY
LeHoobpa3oBaHNa B COOTBETCTBUN C MEHSAIOLLMMUCS
noTPebuTenbCKUMMN TpeHaamm.

B Hauane 2022 ropga Mbl ony6nmko-
Ba/nv nepBble MaTepwuarbl Mo YCTON-
YMBOMY Pa3BUTUIO, OCHOBBIBASAICH Ha
KomnnekcHom oueHke ESG-npakTuk
KomnaHum, kotopyto Fix Price 3anyc-
TUN B cepeanHe NpoLusioro roaa.

B Hauane 2022 roga Mbl onybnukosanu nepebie ma-
Tepwuanbl N0 YCTONYMBOMY Pa3BUTUIO, OCHOBbIBASCb
Ha KoMmnekcHon oueHke ESG-npakTk KomnaHun,
koTopyto Fix Price 3anyctun B cepeamHe NnpoLuioro
roga. OTo KpanHe BaXKHbIW LWar, MOCKONbKY MeHeaX-
MeHT Fix Price npuBepxXeH npuHLmunam yCTon4nBoro
pa3BnUTHS.

Komnanus Fix Price cyuiecTByeT Ha pbiHke bonee
15 net. 3a oTu rofbl Halla busHec-MoaeNb HeOdHO-
KpaTHO AeMOHCTPUpPOBana YyCTOMUYMBOCTb, a YEHbl
Hallen KoMaHbl, MHOT1e U3 KOTOPbIX paboTatoT

C HamMM NpaKTUYeCKN C CaMOro Havana, 3apeko-
MeHJ0oBann cebs B kKayecTBe HacTosAWMX npodec-
CWOHAaNoB, CNOCOBHbIX CMPABNATLCS CO CIOXHbIMU
3agavamu 1 npuHMMaTb 9bbEeKTUBHbIE peLleHns.

5 BEPIO, YTO Mbl CMOXEM CMPaBUTbCS C HbIHELLHEN
KPU3NUCHOWM CUTYaLMEN, COXpaHsas NepBooyepeqHom
doKyc Ha MHTepecax Haluux nokynaTenen. Mbl nna-
HMPYEM MCNONb30BaTb BCE AOCTYMHbIE HAM UHCTPY-
MEHTbI [111 TOr0, YTODObI MPOAONXUTL PeanmaaLmio
CTpaTermm «HU3Kne LeHbl Kaxabli AeHb» U BCerga
npennaratb NoTpPebuUTens M onTumanbHOe COOTHO-
LUEHWNE LEeHbl N KayecTBa.

OT nuua meHeaxXMeHTa s XxoTen bbl nobnarogapuThb
KaX[0ro 13 Bac, a TakXke BCeX HaLMX NapTHEPOB U
nokynartenemn 3a noaaepXKy B 8T CNOXHbIe BpeMeHa.

AMUTPUN KUPCAHOB,
FeHepanbHbIV gUpPEKTOP
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OnepaunoHHbIN
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B 2021 ropny Fix Price ykpenuna ceoe nu-
AEepPCTBO Ha PbIHKE U NPOAO/MKNIA aKTUBHO
pa3BuBaTb 6u3Hec B Poccum u cTpaHax
6nunxHero sapybexbs.

HecMoTpsa Ha pafg BHEWHUX HebnaronpuaTHbIX Gpak-
TOPOB, TakMX Kak pacTyuwas nHbNaums, Bonatub-
HOCTb OBMEHHbIX KYPCOB, YBENMYEHNE CTOUMOCTH
MOPCKNX FPYy30NepeBO30K, a TakXKe BBEAEHME

B HEKOTOPbIX PErMOHax OrpaHnYeHni, CBA3aHHbIX
¢ COVID-19, koTopble KOCHYNMCb Mara3mHoB Fix
Price, pacnonoxeHHbIX B TOProBbix LeHTpax, Kom-
naHna NPoaEMOHCTPUPOBana CoCobHOCTb AOCTH-
raTb NocTaBNeHHbIX Lenen. MeHeoxxmeHT Fix Price
3a0encTBOBan LUenblin psf MIHCTPYMEHTOB, BKtoYast
ObICTPYIO POTaLMIO aCCOPTUMEHTA, 3aMnyCK HOBbIX
NpoayKTOB 1 BBEAEHME HOBbIX LIEHOBbIX KaTeropun,
2¢PEKTUBHO NPOTUBOAENCTBYS BHELLIHMM Bbl30BaM
1 COXPaHsAa BbICOKUI YPOBEHb PEeHTabenbHOCTU.

OcHoBHble pe3ynbraTbl pabotbl B 2021 ropy

MpupocT KoanyecTed
MAarasvHoB
(umcTbie oTKpbITUA) O

737

PocTt LFL
npoaax

9,0./ 7,2.

o Bknioyasa marasuHbl nog ynpasieHNneEM KomnaHum n d)paH-
YaM3UHroBble Mara3uHbl

® pocr LFL npopaax B POCCUMCKUX MarasmHax, He nonaBLmnx
nof, AencTBMe OrpaHnYeHnn, u ¢ yd4etom adpdekra BUCOKOC-
Horo ropa

O @ crpatermyeckunotdier O O O

POCT BbIPYYKUN U CONMOCTABUMDIX
NPOAAX B2021roay

Obuwas Bbipyuka Fix Price yBenuuunacos Ha 21,3%

B 2021 rogy no cpaBHEHMUIO C aHaANOrMYHbIM NMepUo-
oM npotnoro roga, oo 230,5 mnppa py6., 3a cuet
pacLUMpPEHNs CETU N POCTa COMOCTaBMMbIX NMPOAaX
(LFL, like-for-like nponaxu)®. PosHnuHas Bbipyuka
KomnaHwnu Bbipocna Ha 22,5% rop kK rogy, oo
203,3 mnpa py6.; onToBas Bbipyyka yBenmymnach
Ha 12,9% no cpaBHEHMIO C aHaNOrMYHbIM MEPUOLOM
npownoro roaa, oo 27,1 mnpa, py6. CpegHui yek

B OTYETHOM Nepunope Bbipoc Ha 4,9% ropg K roay,
o 287 pyb.

PocCT BbIpyuKku
roa K roay

21,3.

PocT uucna yyacr-
HUKOB NPOrpamMMmbi
NIOSNIBHOCTH

47.

66/67

LFL npopgaxwn ysenuunnucb Ha 7,2% no cpaBHEHMIO
¢ aHanornyHbim nepuogom 2020 roga Ha GoHe
BBEAEHHbIX OrpaHMYeHN Ha noceleHne obule-
CTBEHHbIX MECT (B TOM YMCe TOProBbiX LIEHTPOB)

B ycnosuax naHgemun COVID-19 B Poccun 1 B 6nms-
nexalumx cTpaHax, B KOTopbix pabotaet KomnaHus.
[Mpy aTOM conocTaBUMble MPOAAXN B POCCUNCKUNX
MarasnHax, KOTOPbIX HE KOCHY/TUCb OrpaHNYeHns,
Bbipocnu Ha 9,0%. PocT LFL Tpaduka cocTtasun
3,1%, cpenHero yeka - 4,0%.

OunHamuka Bbipyuku n LFL npopgax
B I-1V kBapTanax 2021 ropa,
%

Mokasatenun | n m v

Poct
BbIPYYKM 29,2 270 17,8 14,5

rog K rogy

PocT LFL

11,9 1,8 4,4 3,2
npopax

(3) 3nech 1 ganee conoctasumblie npoaaxu (LFL), cpenHuin yek n KonmMyecTBo YeKOB PacCUMThIBAOTCA Ha OCHOBE Pe3ynbTaToB
paboTbl Mara3nHoB nog ynpasneHunem Fix Price, koTopble GyHKLUMOHMPOBANN B TeHYeHMe Kak MUHUMYM 12 MOMHbIX KaneHAapHbIX
MecsiLEeB, NPEALIECTBYIOLLMX OTYETHOM AaTe. ConocTaBMMble NPOAAXM U CPEQHWUI YeK pacCUMTaHbl HA OCHOBE PO3HWYHOW BbIPYY-
ku ¢ ysetom HAOC. Mokasatenu LFL He yunTbiBalOT MarasuHbl, KOTOPbIe OblIv BPEMEHHO 3aKPbIThl B TEYEHUE ceMu unu bonee aHen

nogpan 3a OTYETHbIN 1 COMOCTaBUMbIN nepunoabl



OuHamuka LFL npopax ,
2019 - 2021 roapbl, %

7,2

2021

2019

2020

OwvHamuka LFL Tpaduka,
2019 - 2021 roapl, %

3,1

2021

OunHamuka LFL cpepgHero ueka,
2019 - 2021 ropbl, %

40

2021

2020

2019

Yctonumsbivt pocT LFL npogax B Havane 2021 roga 6bin
obycnosneH bonee BbICOKMMU MOKasaTeNaMu CPeaHEero Yeka
N pacTyLMMM NpoJaxamm psaa ToBapHbIX NO3ULLNN, B YacT-
HOCTW NpPeaMeTOB OfEX[bl, KAHLTOBAPOB, TOBAPOB AJsl
npasgHuka n urpyluek. B nepuopg kapaHTuHa BecHomn 2020
roga npopaxu NpPoayKTOB MUTaHUS COKPATUIUCh Ha poHe
YBENUYEHUNSI CMPOCAa Ha HEMPOOOBONbCTBEHHbIE TOBAPbI.

B | kBapTane 2021 roga oHV HOpManusosanuch 1 obecne-
YUNM OOMONHUTENBHYIO NOAAEPXKY Tpaduka.

Po3HMYHas BbipyyKka 1 COMOCTaBMMblE NPOAaXu akTUBHO
pocnu ¢ aHBapsa no mapt 2021 roga, Yemy crnocobcTBoBanu
BnaronpusaTHbIN 9bbEKT HU3KOW CpaBHUTENbHOW Basbl U pac-
LUMPEHME CETU 3@ CUYET YBENNYEHUSA KONTMYECTBA Mara3mHoB
nop ynpasneHunem Fix Price, nputom yto B 2020 roay Komna-
HUS BbiKynana YyacTb GpaH4Yan3nNHIroBbIX MarasmHoB.

B Hauane oTyeTHOro nepuoaa JOMUHUPYIOLLMMU MakpO9Ko-
HOMUYecKMMU pakTopammu cTanu ocnabneHue Kypca pyons,
POCT LIEH Ha Cblpbe 1 cbou B rnobanbHOM Lienovke nocra-
BOK. DTa TeHeHLMs oKasana QOMNoNHUTENbHOE AaBfeHune Ha
pbiHKM BO || n nocnepyowmx kBapTanax 2021 roga; npu aTom
CTOMMOCTb MOPCKOro dppaxTa Npoaokuia NoBbilLaThes, a
POCT LiEH Ha CbipbeBble TOBapbl M BONATUbHOCTb HaLMOHaMb-
HOW BanmoThbl yCKOPUNM nHbnaumio. B pesynbtate 60MbLLNH-
CTBO POCCUMCKMX NOTpebuTenein ctanmu pexe cosepluaThb
CMOHTaHHble MNOKYMKK 1 NpuobpeTany NperMyLLeCTBEHHO
npoAyKTbl MMTaHNA N HENPOOOBO/IbCTBEHHbIE TOBAPbI I'IepBOVI
HeobxoOnMOCTH.

B nioHe-nione 2021 roga, B nepuog oTnyckos, B Poccun
Habntoganacb aHoOManbHO Xapkas Noroaa; OTKPbINCA Ce30H
TYPUCTUYECKMX MOE3A0K, B TOM YMCe 3arpPaHNYHbIX, YTO
BKyne ¢ poctom 3abonesaemoct COVID-19 cnocobcTBOBano
CHUXXEHMIO MOCEeLLaeMOCTN MarasanHoB ceTn. HecmoTps Ha
970, KomnaHus BHOBb CyMena NpogeMOHCTPUPOBaTb ABY3HAY-
Hble MoKa3aTenn PocTa BbIPYYKM U COMOCTaBUMbIX MpoJax

Bo Il kBapTane 2021 ropa. Yny4llieHne nokasaTenen onepawmu-
OHHOW 9P bEeKTUBHOCTU TakxKe MO3UTUBHO OTPa3nIoCh

Ha GUHAHCOBbIX pe3ynbTaTax CeTu.

Bo BTopou nonosuHe 2021 roga KomnaHua npogonxana
afanTMpoBaTbCs K HEMPOCTLIM AJ19 BCEN OTPacnn yCnoBUAM

M NOAAEepPXMBaTb MOKynaTenen, Mokasas CyLLEeCTBEHHbIN

pocT Bbipyykn 1 LFL npopax B Il kBapTane. HecmoTps Ha
BbICOKYIO CPaBHUTENbHYIO Oa3y NpoLIoro roga, 0CoObeHHO

B Miofie-aBrycTe, Mbl MPOBENM YCMELHYo KamnaHuio «CHoBa
B WKOMY» 1 [obunmch aBysHauyHoro pocta LFL npogax cesoH-
HOro aCCOPTMMEHTA N KaHLENIPCKUX NPUHaNexHoCTen,

a Takxe yBenun4eHusa 00N HEMPOLOBObCTBEHHbIX TOBApPOB

B KBapTalibHOM COOTHOLUEHUMN.

© CTPATErMYECKWUI OTYET

B Ill kBapTane Habnoganca Takxe ABy3HaYHbIN POCT
COMOCTaBUMbIX MPOAAX NPOAYKTOB MUTaHMS 13-3a
pacTyLLEero cnpoca Ha ToBapbl NepBoON HE0bXOAMMO-
CTU Ha doHe Bbicokon HbNAUMK. bnaropaps sTomy

B Ill kBapTane 2021 roga mMbl NPOAEMOHCTPUPOBANM
CUNbHBIN POCT BbIPYYKMN 1 MO3UTUBHYIO AMHamuky LFL
npopax.

BnnoTb 00 KoHLUa roga B ¢oKyce Hallero BHUMa-

HMSA OCTaBannCb onepaLMoOHHbIE MPUOPUTETHI U
cTpaTermyeckne NHULNaTUBbI, HanpaBieHHbIE Ha
YOOBNETBOPEHME MEHSALWMUXCA NoTpebHocTen no-
kynatenen. Ocexbio 2021 roga, korga notpebutesb-
CKMNE HAacTPOEHMS POCCUSIH CTanu BO3BpaLLLaTbCs B
NPUBbIYHOE PYCO, NPON3OLLIa oYepeaHas BCrbIlKa
COVID-19, B pesynbTate KOTOPOW NoKynaTenu ctanu
pexe nocewaTtb marasmHbl. K Tomy e B Hoss6pe-
nekabpe HEKOTOpPbIE PErvoHbl BBENY P OCTaTou-
HO CTPOrMX aHTUKOBUAHbIX OrpaHnYeHnin. B yact-
HOCTW, B HEKOTOPbIX 0BNaCTAX TOProBble LLEHTPbI

N opyrve obluecTBEeHHble MecTa MOrn nocellaTb
TONbKO NMOKynaTenu, NnoaTBEPAMBLLME CBOW UM-
MYHHbIV CTaTyC COOTBETCTBYIOLWMM QR-kogom (4To
HanpsiIMyto KOCHYNoCb MarasmHoB ceTu Fix Price,
pacnonoXeHHbIX B TOProBbiX KOMMnekcax). B yactu
pervoHoB 6bi/1 BBEAEH PEXUM CaMON30NALNN ANs
NoXunbIX nogen, a nuua mnaatwe 18 net Mornu
noceuiaTb 0bLLECTBEHHbIE MECTa TOMbKO B COMPOBO-
XOEHUN B3POCHbIX.
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4 MHOTOE APYroe:

Bcero B TeveHne nocnegHnx oByx MecsiLeB OTYeT-
HOro Nepuoga orpaHnYnTEeNbHbIE MEPbI MOBUSAMN
Ha paboTy okono 1 Thic. MarasmHoB Fix Price. Tem
He MeHee B |V kBapTane 2021 roga KomnaHusi BHOBb
rnokasana [By3HauHbll POCT BbipyukM bnarogaps
pPacCLNPEHNIO CETU U YBENMYEHUNIO COMOCTABUMbIX
npopax.

Fix Price akTMBHO paclimnpsieT reorpadruyecknin oxeaTt
N NPOAONXaeT YCNeLwWwHOo pasBMBaTbCs 3a NpenenaMmm
Poccun, uto BegeT K pocTy BAUSIHUS OUHAMUKN BU3-
Heca B 3apybexHbix reorpadpuax Ha obLN pesyrb-
TaT ['pynnbl. B 2021 rogy aHTUKOBUOHbIE OrpaHnye-
Hus oTpasununck Ha LFL Tpaduke B KasaxcTaHe, roe
BONbLUIMHCTBO MarasnHOB CETK PacMONOXEHO BHYTPU
TOProBbIX LIEHTPOB, a UX MOcelleHMe BblIo BO3MOXHO
Tonbko Npu Hanuumm QR-kopa. ConocTaBMMble NPO-
naxu B benapycu noctpaganv oT aHOMasnbHO BbICO-
KOV MHOMALMM M CHUXKEHNS [OXOO0B HaceneHus. Ham
TakXXe NPULLNOCh BPEMEHHO COKPATUTb aCCOPTUMEHT
NpoayKLUMN B 6ENOPYCCKMUX MarasmHax B CBA3U C
rocynapCTBEHHbBIM PErYIMPOBAHNEM LIEH.

Mpwn aToM peHTabenbHocTb No EBITDA marasnHoB

B benapycu n KazaxctaHe octaeTcs Ha BbICOKOM
YPOBHE, NoaTomy KomnaHus NpofosikaeT niaHoBoe
pacluMpeHne cetu B aTux cTpaHax. B 2021 roay 6o-
nee 25% HallMX HOBbIX MarasnHOB ObINO OTKPLITO 3a
npegenamu Poccun.
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PACLUMPEHME CETU

B 2021 rogy obLiee KONMMYeCcTBO TOProBbiX TOYEK

Fix Price Bbipocno Ha 737 (+17,7% no cpaBHEHUIO

¢ 2020 rogom), oo 4 904 marasuHoB (M3 HUX 626
HaxogaTcs nog ynpasneHnem KomnaHum, a 111 -
¢dpaHyuanasmHrosblie). ObLLas Toprosas nnowaab yse-
nAnymnacb Ha 167 Tbic. KB. M 1 cocTaBuna 1 057 Toic.
KB. M no cpaBHeHuto ¢ 890 Tbic. KB. M B 2020 roay
(+18,8% rop, k rogy). CpenHas Toproeas niowaib
mMarasuHa cocTtaBunia 215 KB. M N0 CpaBHEHUIO

c 213 KB. M rogom paHee.

[ons ¢paHYan3nMHroBblx MarasvHoB COCTaBuna
10,9% oT obuiero konuyecTsa (+73 6. n. rog K roay).

Ha koHey, 2021 roga KONMYeCTBO ropogoB NPUCyT-
cTtBus Fix Price B Poccun ysennumnoco no 1 411.
Mo cocTosaHuio Ha 31 nekabpa 2021 roga MarasuHbl
CETU OTKPbITbI B 79 M3 85 perMoHoB, B KOTOPbIX
npoxueaeT 98% HaceneHnss CTpaHbl.

KomnaHus HamepeHa CoxpaHUTb TEMMbl PErMoHarnb-
HOW aKCMaHCcUK, YTobbl obecneynTb ganbHenWwnn
POCT OMepaLyoHHbIX U GUHAHCOBBIX NOKa3aTenen,
N nnaHnpyeT oTKpbITb 750 HOBbIX MarasnHoB

B 2022 roay (4McTble OTKPbITUSA).

PernoHanbHas akcnaHcusa Fix Price,
Ko/InyecTBo MarasvHoB

4904 ...

2021

4368 536
+655
3742 425

3072 440

@ [lop ynpaBneHnem KomnaHum
® ®dpaHvan3MHroBble

PaclumpeHune Toproebix naouiapen,
TbIC. KB. M

1057 ..

2021

938 118

+147

2020
797 92

647 96

@ o ynpasneHvem KomnaHum
® ®dpaHyansmMHrosble
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4 904

o6u.|,ee Konn4yecTtBo marasmHoB
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obwas Toproeasa nnowagb MmarasmHoB

215...

cpepnHaa Toproeas nnowapb
marasuHa Fix Price

ACCOPTUMEHT U NPOAYKTOBbDIE
KATEFrOPUUN

B oTYeTHOM nepuoae Mbl PacLUMpPUIv aCCOPTUMEHT Mara-
31HOB Fix Price 00 npyMepPHO 2 ThiC. TOBAPHbIX MO3MLMIA MO
cpaBHeHuio ¢ 1,8 Tbic. mo3numMi B npeaplayLume rogbl. Komna-
HWW Y0anocb CHU3UTb BO3OENCTBUE BHELLHMX GaKTOPOB Ha
pe3ynbTaTbl 3@ CYET NOABMNEHNS HOBbIX TOBAPOB B CErMeHTax
c 6oree BbICOKMMU LieHaMK1, TOUYEYHbIX M3MEHEHU NapamMeT-
POB NMPOAYKTOB U BbICTPOW POTaLMN aCCOPTUMEHTA.

B aHBape-mapTe 2021 roga mbl YBENMYUIN YMCITO TOBAPHbIX
NO3ULUIN 1 BBENM HOBbIE LIeHOBbIe KaTeropumn — 249 n 299 pyo.
bnaropaps aTomy KomnaHus nononHuna accCopTMMEHT TOBa-
POB M3BECTHbIX BPEeHO0B 1 0BHOBMNA NPEOIOKEHNS B Pa3Nny-
HbIX KaTeropusax, BKitoYas ogexny, UrpyLiku, KaHuensapckme

N KYXOHHble MPUHaQNeXHOCTW, TOBapbl A1 AoMa, NPOAYKThI
nUTaHMs, TOBapbl A5 KPAcoTbl U KOCMETHUKY.

B TeueHune 2021 roga 0ons po3HMYHbIX MPOAaX TOBAapPOB CTO-
nmocTblo 249 1 299 pyb6. nocTeneHHo pocna u B |V kBapTane
cocTtasuna 12,3%, B TO BpeMmsi Kak 4ons NpogykKLumnmn LeHOBbIX
kaTeropwui cebiwe 100 pyb. B pO3HUYHbIX Npofaxax cocTa-
Buna 32,1% no cpasHeHuto ¢ 22,3% B aHanorM4yHom nepuoae
npoLwIoro roga. ATo CTano BO3MOXHbIM Bnarofaps nossne-
HMIO HOBbIX MO3ULMNN N U3MEHEHUIO LieH Ha OOHOBSIEMbIN ac-
COPTUMEHT C LiENblo CHUXEHMWS AaBNIeHUsi Ha cebecToOMMOCTb.

B Hoa6pe 2021 ropa KomnaHus BBeNna [Be HOBble LIEeHOBbIE
kaTeropuu - 59 n 79 py6. - n npucTynuna K pacluMpeHuto
COOTBETCTBYIOLLEro aCCOPTUMEHTA C COXpaHeHeM Hanbonee
NPUBNEKaTenbHOro LLEHOBOro NPEaOXEeHNs, YTO CrNocobCTBO-
Basio NoAOepPXaHUIo PeHTabenbHOCTM U 06BEMOB NPOoaaXx

B |V kBapTane. B Hauane 2022 roga LeHoBble cerMmeHTbl 50

n 77 py6. ObINM MNOMHOCTbIO BbiBEAEHb! U3 TOBAPHON MaTPULLb,
M Ha JaHHbI MOMEHT HUXHWI AManasoH LeH npencrasnex
ToBapamu 3a 55, 59, 79 1 99 py6.

B npegHoBorogHUM nepuopn, B CPaBHEHUM C NpenblayLnm
KBapTanom, $¢oKyc BHUMaHUA CMECTUNCA Ha NPOdaXu Hemnpo-
[OBOJSIbCTBEHHbIX MO3ULMIA, NPU 9TOM A0S NPOAYKTOB NuTa-
HUMA B PO3HUYHbIX Npopaxax B IV keapTtane 2021 roga cocTa-
BUna 26,7% no cpaBHeHuto ¢ 24,7% 3a aHaNornyHbIN Nepuos,
npoLworo roga.

Kpome Toro, yBenuyeHune cnpoca Ha Ce€30HHbIN HENPOAOBOSb-
CTBEHHbIN aCCOPTUMEHT NMPUBENO K POCTY CONMOCTaBUMbIX
nponax B gaHHown kaTeropun Ha 26% B |V kBapTane 2021 roga.
ToBapbl Ans yxona 3a coboi, ToBapbl 4514 Aoma, KHUXKXHas
NpPoAyKLUMa, KaHLLENApCKMe NPUHaaNexXHOCTU U ToBapbl AN
TBOpYECTBa TakxXe NPOAEMOHCTPUPOBANM CUTbHYIO ANHAMUKY
B OTYETHOM Mepuoae.



OTKpbITHE
HOBbIX MAra3vHOB

Fix Price npogonxaet pa3ssmBaTbcs B Poccum

n 6nuxHem 3apybexbe, coxpaHss LLeneson ypo-
BeHb peHTabenbHOCTN MarasmHoB. KomnaHus
UMeeT WNPOKUn reorpaduyeckum oxesat

B Poccumn n ycnewHo oTKpbIBaeT HOBble TOPro-
Bble TOUKM B ropopax ¢ HaceneHuem ot 5 Tbic.
uenoBek. HemameHHoO ycTonUvuBbIE CPpegHue
nokasartenu peHtabenbHocTtu EBITDA no mara-
3UHaMm nop ynpasfieHuem ceTu no3sonsatoT Fix
Price npopgonxaTb OTKpbITUE HOBbIX TOPrOBbIX
TOYeK U HapalmBaTb 06beMbl BbIPYUKMU KakK B
KPYMHbIX ropoaax, Tak U B Heb6onbLMX HaceneH-
HbIX MYHKTaX, roe 0oXoabl HacefieHUs 3a4acTyio
HUXe.

OTKPbITUE HOBbIX MATASUHOB
N BbiIBOP OBbEKTOB

B Fix Price pencrByeT adpdeKkTnuBHas KOMMIeKc-
Has CMCTeEMa OLEHKMN NPOEKTOB MO OTKPbLITUIO
HOBbIX MarasmHoOB, OCHOBaHHas Ha MPOABUHY-
TbiX IT-pelweHmax. OHa BKoYaeT B cebs Bbibop
mMecTa Ans 6yaylwero MarasmHa c y4eTom CoLm-
anbHbIX, 9KOHOMUYECKUX, AeMorpaduleckumx,
KOMMEPYECKUX, TEXHUYECKUX, PUINYECKUX,
9KONIOrMYECKNX U NMPaBOBbIX paKTOPOB.

MNMocne Bbibopa obbekTa NPOM3BOAUTCA aHaNns
1 oueHka TOO (TexXHUKO-9KOHOMMUYECKoro obo-
CHOBaHMA), 0bcyxaaeTca CTOUMOCTb apeHbl
nnoLagen nu NnpuHMMaeTcs okoH4YaTenbHoe
pelleHne ob MHBECTUPOBaHUK. B panbHenlem
MOHWUTOPUHI NoKasaTenen MarasmHa sefercs

C NOMOLLbIO NepeaoBbiX TEXHOMOrMI, B YaCTHO-
CTU cneumnanbHbiX MOBUbHbIX MPUNTOXEHUN.

O O O 72/73

Bbibop obbekTa conpoBOXAaETCA UCMONb30BaHU- SKOHOMWYECKMX, AeMOrpapuiecKmx
eM nepenoBbix NT-pelieHnn. KomnaHus aHanmsu- 1 CTpaTern4yeckux;

PYET NoTeHLManbHble BO3MOXHOCTU HOBOFO 06b-
eKTa Ha OCHOBE MokasaTtenen peHTabenbHOCTH
LENCTBYIOLWNX MarasnHOB U C YYETOM ClIEQYIOLLMX TEXHUYECKMX U PUINYECKUX;
$aKkTopOoB:

KOMMepYeCKux;

SKONOornm4ecknx n npaBoBblX.

MpoLecc NPUHATUS PeLLEHNS NO OBbEKTY BKOYAET B cebs oLEeHKY ero dpuHaHcoBon addeKTUBHO-
CTU, a Takxe NnpegycMaTpUBaeT Bbleaf Ha 06bekT. Ecnv pesynbrathl oleHkn TOO aBnsioTcs yooBs-
NEeTBOPUTESIbHbIMU, CTOPOHbI MPUCTYMNAaloT K 06CYXAEHUIO CTOMMOCTIN apeHAbl C NMOCNEAYIOLLUM
noanucaHnemM gorosopa. lNocne 3aBeplueHns OTaeNo4YHbIX paboT KoMnaHus NnpucTynaeT K nonbopy
nepcoHana, npnobpeTeHnio 06opynoBaHMsA U TOBAPOB, a Tak)ke 3anycKy MapKeTUHIOBOM aKTUBHOCTMU.

MOHUTOPUHI PaboTbl MarasMHOB OCYLLEECTBISETCA C NMOMOLLbIO paspaboTaHHbix B KomnaHum UT-mHCTpY-
MEHTOB, B YaCTHOCTM MOBU/IbHbIX MPUMNOXEHWI O/ COTPYAHUKOB. MOHATHBIN HTEPdENC NO3BONAET
MEHeOKepPaMm 1 ynpaBnsioLLMmM MarasMHOB MPOBEPSATb TEKYLLEE COCTOSIHNE TOPrOBbIX TOYEK U BECTU
OTYETHOCTb C MaHLLETOB UM CMapPTHOHOB B PeEXMME peasibHoro BpeMmeHu. Kpome Toro, KomnaHus npo-
BOOWT PEryNspHblE ayauTbl U BHEMNAHOBbLIE NPOBEPKW, B TOM YMNC/E C MOMOLLbIO TEXHONOMMWN «TaHOrO

nokynarteng».

B pamMkax TeXHNUYEeCKoro obcny>xxmBaHusa marasuHoB obecrneyYymBaeTcsa MX COOTBETCTBME CTPOUTESb-
HbIM W caHUTapHbIM HOpMam 1 npaBunam besonacHoctu. Ocoboe BHUMaHMe Fix Price yoenaet
cobniogeHunio TpeboBaHn, cBA3aHHbIXx ¢ COVID-19. [lemapTaMeHT ynpasieHus MaraauHaMm rnpoBo-
VT perynspHble NPOBEepPKM N OCYLLECTBIIAET TLLATENIbHbIA KOHTPO/b 33 CODMIOAEHNEM YNCTOTDI

B MarasmHax. Mbl MOCTOSSHHO COBEPLLEHCTBYEM HallW MarasuHbl U BbiklagKy TOBapoB, YTobObl obec-
NneYvnTb OAMHAKOBO NO3UTUBHbINA NMOTPEOUTENBCKNIN OMBIT U BbIFOAHO NPEencTaBUTb aCCOPTUMEHT

BO BCeX marasmHax cetu. lomumo npoyero, NponsBoanTCs CBOEBPEMEHHOE nepeobopynoBaHmne
CUCTEM OCBELLEHUS 1 3aMEHA YCTapeBLLEro 060pyaoBaHMS.




@ FiXouss

OLeHKa 9KOHOMUYECKMX, AeMOorpaduiecknx u cTpaTermyeckmx GakTopoB Heobxognuma ans
onpeneneHns ropofos U HaceneHHbIX NYHKTOB Ans byaywmux MmarasnHos cety. OHa BK/loYaeT

B cebs aHanmn3 YNCNEHHOCTM HaceneHus (c ¢oKycom Ha ropofa M HaceNeHHble NYHKTbl C HaCeNeHMeM
OT 5 TbIC. XuUTeNen), ypoBHS LOXOO0B 1 6e3paboTuLibl, coLManbHO-geMorpadryecknx xapakTePUCTHK,
B3aMMOOTHOLLEHMIN C OpraHamMmy MECTHOTO caMoyTpaBrieHNs (aaMUHUCTPaLMSMK), YPOBHS
KOHKYPEHLIMN B MECTaX PacnonoXeHus ByayLLMX TOProBblX TOYEK.

o W

d

Mpu BbibOpE TOProBow MIoLWaamn Mbl Npexmne Bcero obpalllaeM BHUMaHMe Ha Takme GpakTopbl, Kak
MIOTHOCTb HAaCENEHNS U Pa3BUTOCTb TPAaHCMOPTHON ceTu. iccnenyeTcs ypoBeHb 4OCAraeMoCTU Ma-
rasuvHa, Kak newkKom, Tak 1 Ha aBTOMOBOWUTbHOM U OBLLIECTBEHHOM TPAHCMOPTE, NMIOTHOCTb TPAHCMOPT-
HOro NoToKa PsAAOM C Mara3uHoM; OLeHNBAETCA 3aCcTpoKka B 3aBMCUMOCTW OT NpeobnagaloLlero Tuna
30aHUN; aHann3npyeTcsa Hanmumne BUsHeC-LEeHTPOB, MPOMbILLIEHHbIX CTPOEHUN, 06bEKTOB COLMaNbHOM
NHPPACTPYKTYPbI U KOMMEpYecKasa cpena B Lie/IOM.

MpyY NPUHATUN PELLIEHNs 06 MHBECTUPOBAHMM Mbl YYUTbIBAEM TakMe TEXHUYECKME U dU3NYecKme
XapakTepnUCcTnkun O6'beKTa, KakK nponopunn n pasMep noMeweHuns, O6eCI'IeHeHHOCTb KOMMYHanbHbI-
MW CETAMM, MapLUPYTbl ABUXEHMUSA MOKYNaTenen u BO3SMOXHOCTb BHEAPEHUS GUPMEHHON BbIKNaaKK
TOBapPOB N CUCTEMbI MaTEpPUanbHO-TEXHNYECKOro obecneveHns. Bbibrpas nomelleHne B GyHKLMOHM-
PYIOLLEM 30aHWUKN, Mbl OLLEHUBAEM COCTOSIHUE STOFO MOMELLEHUS, 3TaX, Ha KOTOPOM OHO HaxoamTcs,
a Takxe BO3MOXHOCTb pa3rpy3ki ToBapoB. ECiv peyb MOET O TOProBOM LIEEHTPE, Mbl YHUTbIBAEM €r0
cneunannsagunto, pacnonoxeHne nomMmeleHma oTHOCUTENbHO BXOOa B TOprOBbIVI LeHTp n BUOAMMOCTb
Oynyuiero MarasuHa Ha aTaxe.

e

Fix Price oueHMBaeT BO3MOXHOCTb COB/MIOAEHNA SKONOrMYECKMX U CaHUTapHbIX HOPM, BK/toYasa ycTa-
HOB/TEHHbIE HOPMbl MUHUMAaIbHOIO PACCTOSHUA [0 XWUIbIX M aAMUHUCTPATUBHBIX 30aHUN. Kpome Toro,
KomnaHusi NpoBOAMT NPaBOBYO SKCMEPTU3Y HA HANNYME Y apeHAOAATENS 3aKOHHbIX NPaB Ha BNageHne
1 aKcnyaTaumio obbekTa.
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NPOLIECC NPUHATUA PELLEHUA

Fix Price ynanocb makcumanbHO aBTOMaTU3MPOBaTb
3arnyck HOBbIX MarasvHOB 3a CYET OBHOBNEHUA KOp-
nopaTUBHOW Basbl JaHHbIX MOTEHLUMANbHbIX TOPro-
BblX MOMeELLEHNIA, CO3AaHHON MOCPEeaCcCTBOM aHanunsa
BHYTPEHHMX UCTOYHMKOB 1 NPAMOro noucka. Takas
6a3a [JaHHbIX ajanTupoBaHa K cTpaTerumn paclumpe-
HWA CeTU N MHbIM haKTopaMm 1 NpuaBaHa YCKOPUTb
cbop 1 06paboTky MHPOpPMaL MM O ByoyLLMX TOPro-
BblX TOYKaX MyTeM Moucka no 3agaHHbIM KPUTEPUSAM.
Basa gaHHbIX MHTErpUpPOBaHa Co creunanusmpo-
BaHHbIM T-pelueHnem, No3BoNALWMUM NONYYnThb
KOMMMNEKCHYI0 aHaNUTUKY BbibpaHHbIX OObEKTOB.

Mocne Toro Kak Bbibop caenaH, komaHaa Fix Price
Bble3XaeT Ha MEeCTO U MPOBOAMUT OLLEHKY GUHAHCO-
BOrO COCTOSIHUSI U 9KOHOMUKMN 0ObEKTa, a Takxe
YPOBHSI Pa3BUTUS PO3HWUYHOM TOPrOBM U COMYyT-
CTBYIOLIMX coLManbHO-AeMorpadmyeckmx nokasa-
Tenen.

Kpowme Toro, nponssogutcs nogrotoska T30, B pam-
Kax KOTOPOro aHanM3npylTcs cnegytolne nokasa-
Tenn apPpeKTUBHOCTU: NNaHupyembi goxomd, EBITDA
no IAS 17, cpok oKkynaeMocTu nHeecTuunm nu NPV
obbekTa. [TonyyeHHble pesynbTaThl ganee nepena-
loTCA Ha paccMmoTpeHne B VIHBECTULIMOHHbI KOMU-
TeT KoMnaHun, KOTOPbIN NPUHMMAaET pelleHne 0b
NHBECTUPOBaHUN NNMBO OCYLLECTBNAET NEPecMoTpP
YCNnoBUKM nNpoekTa. lNocne yTBepXaeHus nNpouecc
OTKPbITUS Mara3mHa, Kak NpaBuio, 3aHUMMaeT OKONo
60 oHel C MOMeHTa BCTYMN/IEHMS B CUNTY OPUAN-
YeckuX MpaB Ha OOBbEKT.

B cnyyae nonoxutenbHoro oreeta IHBECTULLMOHHO-
ro KOMUTETa Mbl Ha4YMHaemM obCyXaeHne CTOMMOCTH
apeHabl ¢ apeHgopatenem. lNocne cornacoBaHus
KOMMEPYECKMX YCNOBUI CneumanncTbl lopuan4ecko-
ro otoena, byxranTepun 1 BHyTPEHHErO KOHTPONA
y4acTBYIOT B MOArOTOBKE OroBOpa apeHabl. Komna-
HUWS 3anHTepecoBaHa B 0pOpPMIEHUN CPEeaHECPOY-
HOW apeHabl (Ha CPOK A0 TPEeX NeT) U CTPEMUTCS

K cbanaHCUMpOBaHHOMY COYETaHWIO [OrOBOPOB apeH-
[bl C NNaBatoLLEeN CTaBKOW C NPUBSA3KOWN NiaTexemn

K nponaxam 1 GUKCUPOBAHHOWM apeHOHON CTaBKOM.
[oroBop apeHpl 3aknto4aeTcsa nocne ero cornaco-
BaHUWs C apeHaonaTenem 1 BbiMOMHEHUS BCEX YCNO-
BUI, OFOBOPEHHbIX B paMKax AaHHOro NpoekTa.

Mocne 3aBepLUeHNs OTAENOUYHbIX PaboT Mbl Mof-
Bbupaem nepcoHar, 3akynaem obopynosaHue u
TOBapbl, @ TAKXe 3anyckaeM pekamMmHylo KaMnaHuto.

[lenapTaMeHT ynpaBneHns MarasvHamy KOHTPOMK-
pyeT NpoLEeCcC OCHALLIEHNA U OTKPbITUS MarasuHoB,
KoopaMHUpYeT paboTy apyrux otoenos KomnaHmm
npu HeobXoAMMOCTHM N OKa3blBaeT CONeNCTBME
pervoHanbHbIM YNpaBnsaoLLMM B Mpeaenax 30Hbl UX
OTBETCTBEHHOCTM.

CpenHuit obbem KanuTanbHbiX 3aTpaT, Heobxoau-
MbIX OJ15 OTKPbITUS HOBOrO Mara3mHa nof yrnpasne-
Huem ceTn B Poccun, Bknovas 3aTpathl Ha MT-060-
pyooBaHWe U HeMaTepuarnbHble akTUBbI (Hanpumep,
nnueHsum SAP), coctaBngeT okono 4,3 MH py6.0.
KanuTtanbHbie 3aTpaTbl HA OTKPbITUE HOBbIX Marasu-
HOB pPacCUMTbIBAOTCS B MECTHOW BanioTe.

- 4 9 3~mu PY6.

cpeaHu obbem KanuTanbHbIX 3aTpar,
HeobXoaANMBbIX AN OTKPbITUS HOBOTO
MarasunHa nop ynpasneHnem KomnaHuu
B Poccun

© Ha ochose kanuTanbHbIx 3aTpaT Ha OTKPbITME MarasnHoB
B 2021 rogy
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MOHUTOPUHI PABOTbl MATASUHA

Hawmn coTpyaHUKM NCMNOMb3yOT MOBUIIbHbIE MPW-
noxeHus, paspaboTaHHble Fix Price ¢ uenbto
aBTOMaTU3aLUKM onepaumoHHON OeaTeNbHOCTH

B MarasuHax. [punoxeHus NnocToOAHHO OBHOBNAIOT-
csl. MoHATHbIN NHTepdENC NO3BONAET MeHeaXepam
N yNpasnsoLWmMM MarasnuHoB NpoBepsaThb TEKYLLEE
COCTOSIHME TOProBbIX TOYEK M BECTN OTYETHOCTb

C NNaHLWeTOB UNn cMapTPOHOB B pexmnme peanbHOro
BpeMeHn. 3Tn UT-pelueHmnst No3BoNsSOT 9KOHOMUTb
BPEeMs Ha PYTUHHbIX 3afavax, CnocobCcTBys CTaH-
paptusaumm 1 abGekTUBHOCTU PaboTbl NepcoHana.
C NOMOLLbIO MPUNOXEHNIN MOXHO OTCNEXNBaTb KO-
yeBble nokasatenn apheKkTUBHOCTU Mara3nuHoB,

B TOM YMcrie 0bbeM Npoaax B CPaBHEHUN C TEKYLLMM
OlopKeToMm, nokasaTeniv CoNoCTaBMMbIX MPoaax,
nponaxm KapT NOsNIbHOCTK, Pe3ynbTaTbl MPOBEPOK,
PENTUHI MarasvHOB BHYTPU CETU B LIEJIOM U B pamKax
permoHarnbHbIX/roOpPOACKMX KNacTepos.

CneunanbHoe NpuUoXeHne Ana ynpasneHus Teky-
LWMMK 3aga4ammn, TaKMMUM Kak KOHTPOSb 3arnacoB Ha
cknage, nogaepxXaHue nopsiaka B marasuHe, yvyet
TMU, npepocTaBnseT oupeKkTopam MarasmHOB BCIO
Heobxooumyto MHOopMaLMIo U No3BonsaeT paboTaTtb
c obpaltleHnamm nokynatenen. NMpunoxeHne nHTe-
rpUpoBaHO B KoprnopaTueHyto NT-nHPpacTpykTypy,
YTO JAaeT BO3MOXHOCTb OTC/IEXMBaATb B peXnme
peanbHOro BpeMeHU He TONbKO 0bLLLYIo NPOon3Boau-
TenbHOCTb, HO U KIS Ha ypoBHe marasuHa.

Mbl perynsipHo NpoBOAUM NPOBEPKY Mara3mHoOB

C NOMOLLbIO «TaMHbIX NMOKyMNaTenen», a Takxe uHble
BHEMNaHOBblEe MPOBEPKM aCCOPTUMEHTA, YNCTOThI

1 0B6CNyXMBaHUSA Ha Kacce, BKoYas onepauum

C HanuM4HbIMKU. ECcnu marasuH cooTBETCTBYET Tpebo-
BaHUAM MeHee vyem Ha 80%, Mbl NPUHNUMaEM pelle-
HWe O NPOBedEHUN MONMHOMAaCLITabHON NPOBEPKU
marasuHa.

TEXHUYECKOE OBCJTY)XXUBAHMUE
MArA3SUMHOB

B pamkax TexHu4eckoro obcnyxusaHus Fix Price
perynspHo NpoBepsieT MarasuHbl Ha COOTBETCTBUE
CTPOUTENbHbIM U CaHUTaPHbIM HOPMaM 1 NpaBunam
BesonacHocTn. Ocoboe BHUMaHUE yOensaercs co-
bnogeHunio TpebosaHui, ceaszaHHbIXx ¢ COVID-19.
Kpowme Toro, [lenapTaMeHT yrnpasieHns MmarasauHamm
NPOBOOUT PErynsAPHbIA ayauT TOProBbix Touek. [Mpn
BbISIBNEHUN HEUCTIPABHOCTEN BO BHYTPEHHEN NHPOP-
MaLMOHHOM cucTeme GOPMUPYETCA 3aMPOC Ha YCNyrn
NnoaopaauMKOB AN UX UCnpaBneHus. Mbl cnegum 3a
cobnogeHemM YMCTOTbl B MarasmHax, yny4yaem uH-
Tepbep 1 0bHOBNSEM 0bopynoBaHue, YTobbl obecre-
YUTb OOMHAKOBO MO3UTMBHbIN NMOKYMNaTENbCKUI OMbIT
no BCen CeTu.

CpenHun obbem KanutasnbHbiX 3aTpaT Ha OOHOBNEHNe
MarasuHa nop ynpaeneHuem Fix Price cocTaBnsieT
okono 2,5 mnH pyo. B rog.
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cpenHuin obbeM KanuTanbHbIX 3aTpaT
Ha o6HOBNIeHMe Mara3uHa nop, ynpasne-
Huewm Fix Price
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UT-

MHPPACTPYKTYpO

Fix Price cTpemutca BHegpATb cambie nepeao-
Bble T-TeEXHONOIrnm B ynpasneHum LLenovkomn
NoCTaBOK M MarasauHamm, YTobbl nogaepXxu-
BaTb CTPEMUTENbHbIN TeMn pocTta KomnaHuum.
UT-pelieHns cobcTBeHHOM pa3paboTku
HanpaBneHbl Ha CHUXEeHNe onepaLnoHHbIX
3aTpaT u nosbileHne adpdpekTnBHocTU. bna-
ronaps BHeOpPeHUI0 COBPEMEHHbIX TEXHOJO-
rumn, obcnyxuBaHue nokynartenen CTaHOBUT-
cA ObICTPbIM, MOHATHLIM M 6e30nacHbIM.

C uenblo 6ecrnepebonHOro BbiNoHEHUS
onepauum B Fix Price ucnonbsyetcs He-
CKONbKO OCHOBHbIX UT-cuctem.

BHYTPEHHAA UT-UHOPACTPYKTYPA

KntoueBbiM MHCTPyMeHTOM UT-uHpPacTpyKTypbl

Fix Price siBngeTca cuctema nnaHMpoBaHUs pecyp-
coB ERP, npencrsyioulas Kkak nporpamMHbIi nakeT
SAP, nocTpoeHHbI Ha TexHonorum ORACLE. OaH-
Has cMcCTeMa pacnofioXeHa Ha BHYTPEHHUX cepBe-
pax KomnaHum 1 nogaepXxunsaeTcs CO6CTBEHHbIMM
pecypcamu. B 3apaun ERP BxoouT ynpasneHue
OeHexHbIMu cpeacTBamu 1 TML, npouenypon 3aky-
MOK U LLeHOObPa3oBaHUs, BHYTPEHHUMU CUCTEMAMU
MarasuHoB 1 rofIoBHOro oduca, Bk/to4as KagpoBbii
1 GMHAHCOBbLIN fenapTaMeHTbl. YnipaBneHve Ha Bcex
cTagusix obopoTa 3anacos, KOHTPONb GUHAHCOBbIX
NMOTOKOB M ByXranTepcKu y4eT Takxe npon3BoasT-
cq B cucteme ERP. VIHTerpaumsa cuctembl ynpasne-
Hua nepcoHanom «<bOCC-KagpoBuk» n cuctemol
SAP no3BonseT LeHTpann3oBaTh BegeHue Tabenen
yuyeTa paboyero BpeMeHM B MarasmMHax v CKnagax.

Mopynb SAP: dpuHaHCcOBOe NnnaHupoBaHue

B HacTosllee BpeMs Mbl HaxoguMcs Ha duHanb-
HOM aTare 3arnycka HOBOro CTaHOapTHOro Moayns
SAP FI-FM, npegHasHa4YeHHOro Ans niaHMpoBaHuUs
OloaoxeTa 1 UsaepXeK, OTCNeXMUBaHUA OeHEXHbIX
NMOTOKOB U NMPeaoTBpalleHna nepepacxona dboaxe-
Ta. 3aBeplleHne BHegpeHns Moayns nnaHupyeTcs
Ha 1-e nonyroane 2022 roga.



WMS: cuctema ynpaeneHusl CKiiagom

Cuctema WMS Logistic npegHasHaveHa ons ynpas-
NeHns TEXHONMOrMYeCcKMMM onepaunsaMm Ha cknagax
B pexumMe peanbHoro BpemMmeHn. MiHterpauus cuctem
SAP 1 WMS nossonseT noBblIcUTb 9dPEKTUBHOCTb
paboTbl pacnpenenmnTenbHbiX LIEeHTPOB.

OOHMM 13 BaXKHENLLNX 3N1IEMEHTOB CUCTEMbI ABNAET-
€A MOMyNb KOHTPONSA IPY30BbIX NanieT ¢ ToBapamMu.
Halum norncTsl COBMECTHO CO crieuuanucTamm rno
KopropaTuBHOM 6e3onacHoCcTK paspaboTany MeTon,
KOHTPOMSA FPy30BbIX NanneT B pacnpenenmTenbHbIx
LLeHTpax, B paMkax KOTOpPOro cucTeMa cpaBHMUBaeT
dbakTuyeckuin Bec nanneTbl B NyHKTE OTNPaBNEHMS

1 B NMyHKTe npuemkun. Ecnm pasHuua B Bece npesbi-
LIaeT Bec camol nerkon kopobku B 0,8 n bonee pas,
nocTaBka He npoussoauTca. B aTom cnyyae nanne-
Tbl HaMPAaBNATCA B 30HY KOHTPONA BesonacHoCTH
A9 BbIABNIEHUSA W yCTpaHeHns olwmnbok. CoTpyaHMKK
cnyx6bl 6e3onacHOCTN AOMXHbI y6eamTbes

B TOM, YTO OTMpaBKa nanseT, He COOTBETCTBYIOLNX
CTaHfapTaMm, He cocTosnach. [loykommniekTaums
rPy3OBbIX NanfeT Ha ckname nossonaet Fix Price
COKPaTUTb GUHAHCOBbIE U BPEMEHHbIE 3aTPaThbl U
CHUXaeT PUCK [OCTaBKN HEKOHOMLMOHHbIX 3aKa30B
B MarasuHbi.

MUHcTpyMeHT (cuctema) NporHo3upoBaHus
cnpoca

Moaynb Auto-Order cuctembl SAP aBTOMaTUYECKN
dopmuMpyeT 3anpoc Ha NOMoNHeHMe 3anacos B mara-
3nHe. C NnoMoLblo HEro HaM yaanochb 3Ha4YnTENbHO
NoBbICUTb 9bGEKTUBHOCTb YNpaBneHns obbemamm
3amnacoB Ha YPOBHe mMarasuHa.

QlikView: nHCcTpymMeHT BU3yanusauum 6us-
Hec-NpoLeccoB

NHcTpymeHT QlikView oTBevaeT 3a busHec-aHanu-
TUKY N onepaTnBHOE ynpaBneHne Kit4veBbiIMU NMOKa-
3aTtendamm, otyeTamu, I/IHd)OpMaLI,VIOHHbIMI/I naHenamm
MT. M.

OpenText: UHCTPYMEHT ynpaBieHus
nHopmaumen

CucTtema 21eKTPOHHOIro JOKyMeHToobopoTa
OpenText npencraBnaeT cobon paclumpeHmne
OCHOBHOM cucTeMbl SAP, KOTOpOE CNyXUT UH-
CTPYMEHTOM YyrnpasfeHus equHon 6asom AaHHbIX,
YTBEPXOEHNS, aPXMBUPOBAHUS U OPYTUX OENCTBUN
C 9/1EKTPOHHbBIMU MHCTPYMEHTamU. [10CKONbKy
COTPYAHMKKN BCeX nogpasaeneHnin KomnaHumm
obecneveHbl gocTynom k OpenText, cornacoBaHue
[OKYMEHTOB OCYLLECTBNAETCS B PeKOPAHO BbiCTpble
CpOKMW.

NHcTpyMEHT po3Hn4Hon Toproenu SET:
POS-cucrema

B oTBeT Ha BbiICOKME TeMMbl pocTa busHec-noTpeb-
HOCTEN 1 COBPEeMeHHbIe TEHAEHLNN B 0bnacTu
PO3HUYHOWN TOProBM Mbl BHEAPUNIN MHOTODYHKLM-
OHanbHY10 1 nepcnekTusHyto POS-cuctemy SET10,
npenHasHa4YeHHYo ans ynpasneHus ToBapHou ba-
301 1 cnpaBoYHnkamu Ha KKM u TpaHcdepa gaHHbIX
O Npopjaxax 13 Kkacc MarasmHoB B cuctemy ERP.

Mo6unbHble npunoxexua gnga yganeHHoro
gocTtyna un ynpasneHnda marasmHamun

Mbl paspaboTanu MobunbHOE NpunoxeHue Ha base
Android, c nomMoLLblo KOTOPOro BO3MOXHa aBToMa-
TM3aLuna BCex NpoLeayp no ynpaBneHuio MarasmHa-
MW. FOHATHBIN NHTepPdENC NO3BONAET 3aBeyOLLUM
N MeHegXXepaM MarasnHoOB OTCEXMBaTb TekyLiue
3a[a4M Y BECTU OTYETHOCTb B peXMME peanbHo-

ro BPEMEHMU, YTO SKOHOMUT BPEMS Ha PYTUHHbIX
3apavax 1 nosbilaeT apGEKTUBHOCTb PaboThl
nepcoHana. CucteMom Takxe NpenycMOTPEH LieH-
Tpanu3oBaHHbIM yoaneHHbI MOHUTOPUHT CKTaOCKnx
nomMeLLeHun.

YnpaBneHue LenovKkom nocTtaBok

C nomolLblo cneumanbHOro nporpaMmmMHoOro obec-
neYvyeHnsa Mbl aBToMaTu3npyem NoBTOPAOLLMNECSH
onepauunun, oCyLecTB/IdEM ynpaBneHne NnMnopTom
M nepeso3KkamMy, TaMOXEHHOE CONPOBOXAEHNE,
CepTVId)VIKaLI,VIOHHbIVI KOHTPO/J1b, paCY4eT NNaHOBbIX
n d)aKTVNeCKVIX 3aTpaT 1 npoYvne nornctnyeckmne
3apgayn.
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NOBbLILWWEHUE KAYECTBA
OBCNY)XXUBAHUA

Fix Price ycepaHo paboTaeT Hap ynydlue-
HMeM KayecTBa obCcnyXuBaHus 1 cTapa-
eTCa BHeAPATb UHHOBALIMOHHbIE U TEXHO-
NOrMYHbIE pelleHns B MoKynaTeNnbckue
CEPBUCHI.

Kaccbl camoob6cnyxuBaHus

MepBble kKaccbl caMoobCnyXmnBaHus Obinn
YyCTaHOBJEHbI B OOHOM M3 MarasmMHoOB
Mockabl B 2021 rofny B pamkax yCreLwHom
NMUNOTHOWM NporpamMmsbl. Taknue Kacchbl No-
3BONAIOT CHM3UTb HArpy3Ky Ha NepcoHan
B MNepUoabl MakCMMasnbHOM 3arpy>XeHHo-
CTW, YBENUYUTb YNCIIO MOKynaTenem un
ONTMMMU3NPOBATb 3aTpaThbl. Kpome Toro,
OHM COKpalLLaloT KOHTaKTbl MeXay nokyna-
TEeNnaMn 1 NepcoHanom n obecnevmsaioT
nx 6e30nacHOCTb BO Bpems naHoeMumn.

B 2022 roay kacchl camoobenyxmsa-

HKMA ByayT yCTaHOBMEHbI BO BCEX HOBbIX
mMarasmHax B Poccuu, Haxoasawmxca nog,
ynpasneHnem KoMmnaHuu.

Cucrtema yyeTa 1 KOHTpors obopoTa
MapkupoBaHHbIX ToBapoB SET Mark

bnaropaps TexHonoruu Set Mark Centrum
Mbl Npenynpexanaem oWnbKn KacCupos u
nponaxwu KoHTpadakTa, BbiSBNSeM Hefo-
OpPOCOBECTHbIX MOCTABLIMKOB U NPEnoT-
BpaLLaeM NpoOBOKALMN KOHKYPEHTOB.

CepBuc KynoHoB SLS

Cepsuc kynoHos Set Loyalty nenicteyet
no BCcew ceTu 1 obecneymBaeT HaoexXHYIo
1 onepaTuBHYo 06paboTKy KyNoHOB B He-
OrpaHNYEeHHOM KONMYECTBE.




ynpasneHvwe .
LLenoykonm '

NOCTABOK

OTnaxeHHoe cHabXeHue n gucTpuodyuus
TOBapPOB MMEIOT pelualollee 3HaueHue ang
paclmnpeHus cetu, noanepXXaHmusa HU3KUX
LeH, obecneyeHuns JOCTaTO4YHOro Konmye-
CTBa TOBApOB Ha MoJikax U onepaTuBHOMN
poTauumn accopTUMeHTa, No3TOMY ynpasie-
H1e Lerno4Ykon NocTaBoK OTHOCUTCS K Ynucny
K/TIOYEBbIX 9/1EMEHTOB bu3Hec-mopenu u
KOHKYPEHTHbIX npeumyiects KomnaHun.

YnpaBneHue LLenoykon NocTaBok BKAlOYaeT
B cebsi:

@ paboTy ¢ nocTaBLWMKamu;
@ peanusaumio NPAMoro UMMopTa;
@ CcKnagupoBaHue;

@ XpaHeHue (B pacnpenenuTesbHbIX LeHTPax);
©

OTnpaBKy TOBaApOB B MarasunHbl.

NMOCTABLUUKUA
Mouck nocTtaBLMKOB

Mpw BbIBOpE NOCTaBLLMKOB Mbl y4UTbIBaEM CcEHECTOU-
MOCTb TOBapOB, CPOKM NMPOM3BOACTBA, BO3MOXHOCTb
poTauumn accopTUMEHTa 1 NokasaTenu obopaynsae-
mocTu. Fix Price npuoepxmBaeTca npospavHon Moae-
NN 3aKyMOK, B paMKax KOTOPOW Mbl OTKPbITO 0bcyxaa-
€M C MOCTaBLLMKAaMN apXUTEKTYPY LLIEHOOBPa3oBaHUS
1 BbIBUPaeM NyuLlne NpeanoxeHus.

Mbl cTapaemcs noaaepxXmBaTh NPAMYIO U TECHYIO
CBA3b C HaLUMMM JaBHMMM NOCTaBLLMKAMM U NapTHe-
pamu, KOTopble 0becrnevmBaloT Hac KaYeCTBEHHOM
NPOoAYyKLUMEN Mo NpUBeKaTebHbIM LieHaM.

Mpwu cornacoBaHWM C NOCTaBLUMKaMM yNakoBKu, BKyca,
[Ou3aiiHa, Beca v OpYrux MHOMBUOYabHbIX Xapak-
TEPUCTUK TOBAPOB Mbl aKLL,EHTMPYEM BHUMaHME Ha
macluTabe busHeca v nosmumm Fix Price Ha pbiHKe O/
Mony4YeHus MakCumarbHO BbIrOQHOMO MPEnoXeHus.

B pamkax coTpyaHMYecTBa C HEKOTOPbIMM NOCTaB-
LLMKaMM Mbl MOy4aeM 9KCKMO3MBHbIE MPENOXEeHNS
Mo NPOM3BOACTBY YHUKaNbHbIX TOBAPOB TOMbKO /15
HalLMX marasuHoB. bnarogaps pacTyuum obbemam
3aKyrmoK, ornepexalowmum TemMmnam pasBuTus, NoHNMMa-
HMIO MOKYMNaTENbCKOro NoBeNeHNs, XOPOLLO Pa3BUTOMN
Liernoyke nocTaBoOK U TLLLATEIbHOMY MPOLECCY MPUHS-
TUS PeLleHnI, Mbl COCOBCTBYEM YBENUUYEHUIO PbIHOY-
HOW [0OMM HaLLUX NOCTaBLIMKOB, YTO, B CBOIO OYepeb,
nossonsaeT KomnaHum nogaepxmnsaTb peHTabenbHoCTb
N KOHKYPEHTOCMOCOBHOCTD.
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Takum 0bpasoM, Halle NpeanoXeHue, B TOM Yncne
LileHOBOE, CTaHOBUTCS Bonee npuBnekaTenbHbIM 1
CTUMYNIMPYET POCT Yncna Nnokynatenem.

Halu genaptaMeHT KaTeropumHoro MeHeaKMeHTa
cocTouT 13 11 KomaHpg, B COOTBETCTBMU C KaTeEropus-
MK ToBapoB. Kaxaas komaHaa OeNcTBYeT Kak camo-
CTOSITENbHbIN KOMMEPYECKUI OTAEN U OTBEYAET 3a
BECb LMK/ 3aKynoK. Takaa CTpyKTypa obecnevymBaeT
rMOKOCTb NpoLeaypbl 3aKyNok 3a cHeT bBbICTPOro 1
OpPraHN30BaHHOrO NpPoLLecca NPUHATUA PeLLIeHn No
yrMpaBfEHNIO KaTeropmnsimm ToBapoB M MOUCKY MNocTaB-
LMKoB. KaTeropumnHbie komaH bl OTBeYaloT 3a 0TOop
TOBapPHbIX MO3NLUMIM 1M OCTaBKY NPOAYKLMN B Mara-
3MHbI, @ KaXXablh MEHEOKEP B paMKax 9TUX KOMaH[,
OTBEYaeT 3a PasBUTUE U YIPaBeHNE COOTBETCTBYIOLLIEN
TOBAPHOM KaTeropmen Ha npaBax KOMMepPYeCKoro
ONpeKTopa.

PelleHns 0 3aKase TOBapPOB B PasfvyHbIX KAaTeropmax
NPUHMMAIOTCS Ha OCHOBE TLLLATENTIbHOTrO aHanmn3a UCTo-
PUYECKMX JaHHbIX 1 MPOrHO30B MUPOBbLIX TEHAEHLNIA
B OTpac/u, nokasaTesniei ConocTaBMMbIX Npoaax 3a
npeabiayLiye nepuopl, NoBeaeHUa nokynaTenemn u
crnpoca.

MeHenxep no nNpoaykTy HeceT OTBETCTBEHHOCTb 3a
npouenypy 3ak/oYeHns [oroBopos, ynpasneHune cob-
CTBEHHbIMM TOProBbiMM Mapkamu Fix Price, odopm-
NeHvie BO3BPATOB M B3aIMOLOENCTBME C OTAENOM
MapKeTuHra. B 3aBMCMMOCTM OT TOBApPHOWN KaTeropmm
MeHeXepbl Mo NocTaBkaM MO0 UMMNOPTY KOHTPONM-
pYIOT pa3meLLleHe 3aKa3oB, yrpaB/ieHne 3anacamm

B PLI M MOArOTOBKY OTFPY304YHbIX AOKYMEHTOB.

Mbl MCMONb3yeM 9M1EKTPOHHYIO TOProBYIO NNOLWAAKY
Cislink, roe npocmaTpuBaem 1 Bbibupaem Hanbonee
BbIFOAHbIE YCMOBMS MOCTaBKMN B paMKax TeHOEPHbIX
npoeayp.

B Fix Price nencTByeT Kogekc 0enoBoro noseneHus
n aTukK, NMonnTnka No NPOTUBOAENCTBUNIO COBPEMEH-
HbIM popmam PabcTBa U TOProBAV NIOAbMU, @ TaKXKe
Monutrka B 06nacTy NPOTUBOAENCTBUSA B3ATOYHNYE-
CTBY 1 KOPPYMLUUN.

STU LOKYMEHTbI 3aKPENNAoT Npasmna v NPUHLMMbI,
KOTOpbIM cneayeT Hawa KoMnaHus B BoNpocax Bbl-
Bopa nocTasLMKoB. Takum 0bpa3om, NoaATBepXaa-
eTca HegoMnyCTUMOCTb MPUHYAUTENBHOIO U AeTCKOro
Tpyda v rapaHTupyeTcsa cobniogeHune npas Yenoseka
B OTHOLLEHUW COTPYOHUKOB HaLLIMX MOCTaBLLMKOB.
Mbl NnpuaepXxmMBaeMcs NpuUHLMNa HyneBon Teprnmnmo-
CTW K MobBbIM MOA06HbIM ABNEHNUSM. KpomMe Toro, Mbl
HenpepbIBHO CNeanm 3a TeM, YTOBbl MOCTaBLIUKM
cobnofany CooTBETCTBYIOLLME BHYTPEHHUE NONUTH-
K1 KoMnaHum 1 0encTeytollee 3aKoHOAATENbCTBO.

Mbl ONTUMN3NPOBANN MNPOLLECC TECTUPOBAHNSA U
BBEAEHMNS HOBbIX MPOAYKTOBbIX MO3ULMIN: TOBApPbI
NOCTaBNSIOTCSA B CPEAHEM B TEYEHNE CEMUN OHEN

C [aTbl pa3MelLeHNs 3aKka3a Y OTeYEeCTBEHHbIX
MOCTaBLUMKOB, Y 3apyDOeXxHbIX — Yepes CEMb-BOCEMb
MecsueB.

ba3a nocTtaBLiKOB

Y KomnaHuu oblimnpHas v pasHonnaHosas 6asa
NOCTaBLINKOB, BOMbLIMHCTBO M3 KOTOPbIX HAXOAATCA
Ha TeppuTopun Poccun. B 2021 rogy mbl paboTtanu
npuMmepHo ¢ 700 nocTaBLMKamm, U UX YNCNO NpPo-
[OoSXaeT pacTu. B yacTHOCTHM, NO COCTOSIHMIO

Ha 31 nekabps 2021 rona ¢ KomnaHuen paboTtanu
686 nocTaBLMKOB NO cpaBHeHuto ¢ 507 nocTas-
wnkamm Ha koHel, 2019 roga.

B 2021 rony 35% v 44% oT cebecToMmMoCTuU peanu-
30BaHHOW NPOAYKLMM COOTBETCTBEHHO MPULLIOCH
Ha Ton-5 1 Ton-10 Hawux NOCTaBLMKOB. B naTepky
KPYMNHENLMX NOCTaBLLMKOB BOLL/M rMaBHbIM obpa-
30M KUTanckme nocpenHukm, paboTalolme ¢ CoTHS-
MU npounssoamTenen ns Kutaa Hanpsmyio.

- 700 e

coTpypHuvaiot ¢ Fix Price



B otueTHOM rogy 75% Halmnx 3akynok MpuLLIIOCh

Ha OTeYEeCTBEHHbIX MOCTaBLUWKOB, OCTanbHble 25% -
Ha NOCTaBLIMKOB U3 APYIrUX CTPaH, NPENMYLLECTBEH-
Ho 13 Kutag. KnioueBbiMn KaTeropnusmMm ToBapos ans
POCCUMNCKNX NMOCTABLLMKOB SIBNSAIOTCA NPOAYKTbI MK-
TaHWs, KOCMETKKa 1 odexaa, B TO BPeEMS KakK UrpyLU-
KW, KYXOHHbIE€ NPUHAaONEeXHOCTX, TOBapbl ANS OoMa U
ranaHTepes, kak npasuio, UMNOPTUPYIOTCS.

OCHOBHbI€e YCNTOBUS MOCTaBKU

B 6onbwnHcTBe cnyvaes Fix Price 3aknoyaeT Tmno-
Bble PaMOYHble JOrOBOPbI Ha OBLLMX YCNOBUAX, Kya
BXOAAT NMOMOXEHMUS O NpaBax 1 06A3aHHOCTAX CTO-
POH, Ka4eCTBE M YNakoBKe NOCTaBsgeMblX TOBapOB
M rapaHTMMHOM Cpoke. Bce nocTaBkuM OCyLLEeCTBNS-
I0TCS MyTeM pasMelLeHns 3akasa C YKka3aHMeM ac-
COPTMMEHTA N KONMYECTBa NOCTaBNsSEMbIX TOBAPOB
B COOTBETCTBUMU C Npanc-nuctoM. CornacHo pamou-
HOMY 0OroBOPY, MOCTAaBLLMK Takxe 0bs3aH npeno-
cTaBnaTb KomnaHum npogyKumio no LeHam,

He NpeBbIllaloWwmM Te, KOTOpble OH npegnaraeT
OCTanbHbIM MOKynaTensm.

MHorve nocTaBLLNKM N3rOTaBNINBAIOT TOBAPbI

C YYETOM aCCOPTUMEHTHOM MOMUTUKN N LLEHOBbIX
kaTteropum Fix Price, noaTomy, Kak npasuno, uv
npepocTasBnsaoTcs cneumdukaunm n TexHn4eckmne
TpeboBaHWs B COOTBETCTBUM C JJOTOBOPOM.

B cnyuae yacTu nocTtaBok u3 Kutas, npexaie 4em
odopmMuTh 3aKkas, KomnaHus nonyvyaet obpasLibl To-
BapPOB KUTAWCKMX NOCTABLINKOB, KOTOPbIE MPOXoaaT
npouenypy ceptudmKaumm HeE3aBUCUMbIMUN areHT-
cTBamu. B cnyyae obHapyxeHus aedekToB, a Takxe
no KaknMM-nmbo OpyrumM npuymHam, nus-3a KOTopbix
B cepTudukaumm boino otkasaHo, KomnaHusa otme-
HAET TakoW 3aKas.

-75.

HalWunx 3aKynok npuwiocChb
Ha OoTe4YeCTBEHHbIX NOCTaBLLUKOB

PACMNPEAENUTENIbHbIE LEHTPbI

KomnaHust ynpaBnsieT BOCEMbIO COBPEMEHHbIMU
pacnpenenutenbHbiMn LeHTpamu (PLL) obuien nno-
Laablo okono 282 Thic. KB. M, BK/toYas NaTb CcOb-
cTBeHHbIX PLL B MywkunHo (MockoBckasa obnacTb),
BHykoBo (MockoBckas obnactb), EkaTepuHbypre,
CaHkT-lMNeTepbypre n KpacHogapckom kpae. Tpu
apeHaoBaHHbIX PL| HaxogaTca B HoBocubupcke,
KasaHu n BopoHexe. MecTononoxeHne Hawmx pac-
npenennTenbHbIX LEHTPOB UMEET CTPaTeErmyeckyto
3HAaYMMOCTb U 3aBUCUT OT reorpadum NPUCYTCTBUS
ceTu B Poccun n bnunsnexawmnx ctpaHax. MNpaktunye-
ckn 100% accopTumeHTa KomnaHum nocTtasnseTcs
Hanpsmyto oT nocTaswmkos B PLL onga nx nocnepny-
loLLLEeN TPAaHCNOPTUPOBKN B MarasuHbl. Hekotopble
HanMeHOBaHUS MNOCTAaBNSATCA HEMOCPEACTBEHHO

B MarasuHbl (Hanpumep, MOPOXEHOEe U aHanornyHble
NPOAYKTbI, A1 XpaHEHNa KOTOPbIX TpebyeTcs onpe-
[OeNeHHbI TemnepaTypPHbIA PexXnm).

B 2021 rony KomnaHus 3aBepLumna CTponTenbCcTBO
1 3anycTuna cobCTBEHHbIE pacnpenenmTenbHble
LeHTpbl B CaHkT-MNeTepbypre n KpacHogape.

O6uwas nnouwanb PLL B CaHkT-lNeTepbypre co-
ctaBnsgeT 35 581 kB. M, 30 509 KB. M 13 KOTOPbIX
NPUXoaATCs Ha cknagckoe nomelleHue. HoBbil

PL, obcnyxuBaet 411 marasnHos B Bonorogckow,
JleHnHrpaackomn, Hoeropoackou, NckoBCcKon u
TBepckon obnacTax, Pecnybnuke Kapenus, a Takxe
HeKoTopble MarasuHbl B benapycu n ppaHyansmnHro-
Bble MarasuHbl B MypmaHcke.

Obuwas nnowagab PLL B KpacHomape cocTaBnaet

67 272 kB. M, 60 665 KB. M U3 KOTOPbIX NPUXOAATCS
Ha cknagckoe nomelleHne. HoBbIv pacnpepenu-
TeNbHbIV LEHTP obcnyxnsaeT 626 marasmHoB

B 11 pernoHax Poccun: KpacHogapckom kpae,
PocToBckon 1 AcTpaxaHckol obnactax, CTaBpo-
nonbckom kpae, Agbiree, Kanmbikun, Kabapon-
Ho-bankapuun, Kapavaeso-Yepkecuu, VIHryweTun,
HarectaHe n CeepHon OceTun. ToBapbl C 3TOro
cknafa Takxe byoyT noctaBnsTbesa B [pyauio.

KomnaHus nnaHnpyeT nocTeneHHo yBenM4YnBaThb
naoLanb CBOMX pacrnpenenmrefibHblX LEHTPOB.

B HacTosLee Bpemsi B MOCKOBCKOWM obnactu noet
CTPOUTENbCTBO HOBOIO cObCTBEHHOTO PLL 06Liel
nnowaablo 68 Toic. kKB. M. OH ByneT obcnyxuneaTb
LleHTpanbHbIn 1 FOXHbIN denepanbHble okpyra, bna-
ropaps yemy byoeT obecrneyeHo CBOEBPEMEHHOE Mo-
NOIHEHME MONOK MarasnHOB B MOCNeayioLme roapl.

© CTPATErMYECKWUI OTYET

27774 27 959 22061

oblan cknaackas
nnowapb (KB. M)

oblas cknaackas
nnowapb (KB. M)

35581 32867

obuas cknapckas
nnowapb (K. M)

obuas cknagckas
nnowapb (K. M)

McTeyeHne cpoka oencTeus
apeHpgbl - mapt 2027 roga

PacnpepenutenbHbie LeHTpbI Fix Price no cocTosiHuio Ha 31 gekabps 2021 roaa

44117

oblan cknaackas
nnowapb (KB. M)

obLlas cknaackas
nnowapb (KB. M)

VcTeuyeHne cpoka oencTeuns
apeHapbl - noHb 2025 ropa

67 272 24718

obuwas cknagckas
nnowapb (KB. M)

VcTeuyeHne cpoka oencTeuns
apeHapl - nonb 2024 roga

obuias cknapckas
nnowapb (K. M)

282 349 .....cummccarsmonans o

TPAHCIMOPTUPOBKA

MouTK BCe HaluM NOTPEBHOCTH, CBA3AHHbIE C TPaHC-
NOPTMPOBKOW NPOAYKLUW, 0becnevnsaoT CTOPOH-
HWe noapsaaYnKKM, ogHako KomnaHusa gepxXuT He-
BonbLLUOM NapK rpy30BUKOB 419 BoMblUe rTMbKoCcTu
NMOCTaBOK M aHanusa 3aTpaTt Ha TPaHCMOPTUPOBKY.

Fix Price npuBnekaet psia CTOPOHHUX KOMMNaHWN,
KOTOpble MPeaoCTaBNAT YCNYr TPaHCMOPTUPOBKMU.
Kak npaBuno, KomnaHus 3akno4aeT ¢ HUMWU KOH-
TpaKkTbl CPOKOM Ha oguH roa. OT6op npoBangepos
TaKuX YCNnyr Npon3BOANTCS PErynsapHo Ha OCHOBe
MOHUTOPUHTa LIeH U KayecTBa obCnyXunsaHusa ona
obecneyeHns BbICOKOrO YPOBHS CEPBUCA NPU ONTU-
ManbHbIX 3aTpaTax.

B cnyvyae ¢ umnopTtom rotoBon npoaykumu Fix Price
obpalllaeTcs K ycnyram onepaTopoB Ha3eMHbIX

N MOPCKUX NepeBO30K UMK APYTUM KOMMaHUsAM,
OCYLLECTBNAOLINM TPAaHCNOPTUPOBKY 13 3apybex-
HbIX CTPaH B POCCUMNCKME NOPTbI U 3aTEM B pacrpe-
LenutenbHble LeHTpbl. VIMnopTupyemble ToBapbl
NpoXoOsaT npouenypy TaMoXeHHOro obopmIeHus,
KOHTpONMpyemyto TaMOXeHHbIMK bpokepamu. Xe-
NEe3HOO0POXHbIE MEePeBO3KN UCMONb3YIOTCS B OCHOB-
HOM Ansi nocTaBok 13 Knutasa B pacnpegenntenbHble
LeHTpbl HoBocubupcka n EkatepuHbypra.




dONHAHCOBbIN

0630p

OnepaunoHHbie 1 GUHAHCOBbIE NMoKa3aTenu,
nponemMoHCcTpupoBaHHbie Fix Price B 2021 ropay,
CBUWOETENbCTBYIOT 06 yCrnelwHon agantaumum
busHeca KoMnaHUm K pbIHOYHBIM peanusm
npu CoOXpaHeHUn cTabunbHO BbICOKON peHTa-
benbHocTW. PedynbTaThl paboTbl KomnaHum

B OTYETHOM rofly Takxe MOATBEePXAatoT YCTOM-
4yMBOCTb OM3Hec-mopenu Fix Price n cnocob-
HOCTb YNpaBneH4YeCckon KoMaHabl afekBaTHO
N CBOEBPEMEHHO pearnpoBaTb Ha BHELLHKE
BbI3OBbI.

-21,3.

POCT BbIPYUKMN

+20,0.

pocTt EBITDA

21,7,

POCT UUCTOM NPUOLIIN

OCHOBHDIE MOKASATEJ/IN OTHETA
O NPUBDLINAX U YBbITKAX

B 2021 ropgy Bbipyuka Fix Price Bbipocna Ha 21,3%

no cpasHeHuo ¢ 2020 ropom, oo 230,5 mnpg pyo6.
bnarogaps yBenMyYeHuo Yncna Mara3anuHoB 1 PocTy
conocTaBMMbIX npogax. ConocTasumble (LFL) npogaxn
POCCUMNCKNX Mara3mHOB, KOTOPbIX HE KOCHYIUCb OrpaHun-
yeHus, cea3aHHble ¢ COVID-19, Bbipocnu Ha 9,0%.

B uenom B 2021 rogy LFL npogaxu KomnaHum Bbipocnu
Ha 7,2% no cpaBHEHMIO C MPOLU/IbIM FOAOM, YTO OTpa-
XaeT BNUSHNE Pa3fIMYHbIX OrPaHNYEHMIA, CBA3AHHbIX

¢ COVID-19 B Poccuun 1 B 6ninxkHem 3apybexbe.

Banoeas npubbinb yBenuuunach Ha 19,3% ropg k rogy,
o 73,4 mnpp py6. npu Banoeon mapxe B 31,8% no
cpaBHeHuto ¢ 32,4% B 2020 rogy. HecmoTps Ha cHMxe-
HWe BanoBON peHTabenbHOCTY B nepsou nonosuHe 2021
roga Ha 146 6. n. No cpaBHEHWUIO C aHaIOrMYHbIM Mepu-
ogom 2020 ropga, bnarogapst yCUnuMam MeHeaXMeHTa
KomnaHuu - rubkomy 1 npoakTUBHOMY MOUCKY MOCTaB-
LLIMKOB, OBHOBMEHMIO aCCOPTUMEHTA U USMEHEHUAM

B LleHo0bpa3oBaHUn — NokasaTernb NPeBbiCUN YPOBEHb
2020 ropga BO 2-M nonyrogum OTY4eTHOro nepuoga. Tak,

B Il kBapTane 2021 roga paspbiB cokpaTtunca go 36 6. n.
no cpasHeHwuto ¢ Il keaptanom 2020 ropga, a B IV kBap-
Tane 2021 roga BanoBasi MapXa cocTtasuna yxe 32,9%
(Ha 80 6. n. Bbiwe, yem B IV kBapTane 2020 roga). Takoe
3HauYMTENbHOE OOCTUXEHME BbINO 06YCNOBIEHO CNOCcob-
HOCTbto KomMnaHum KoppekTnpoBaTb aCCOPTUMEHT A5
CHUXEHUNS BNAHUSA MHONALMOHHBIX GaKTOPOB, TaKMX Kak
NMOBCEMECTHbIN POCT LLEH Ha Cbipbe U rPy30nepeBO3Ku.
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OcHoBHble puHaHcoBble nokasaTtenu Fix Price B cooTBeTcTBUM ¢ OTUETOM O NPUOLINAX

unm ybbiTKax U npoyeM COBOKYNHOM foxofe

MnH py6. 2021
Bbipyuka 230 473
Banosas npubbinib 73 400

% OT BbIPYUKM 31,8
Kommepueckune, obuipye
N aOMUHUCTPATUBHbIE (41991)
pacxofbl
% OT BbIPYYKM 18,2
EBITDA (IFRS 16) 44155
% OT BbIPYU4KMN 19,2
Mpubbinb 3a nepuom, 21389
% OT BbIPYUKMN 9,3

WU3meHeHue WU3meHeHne

(no cpaBHeHuo ¢ (no cpaBHeHuIO

2020 2019 2020r.), % c2019r.), %
190 059 142 880 21,3 61,3
61515 45 961 19,3 59,7
32,4 32,2 (526.n.) (326.n.)

(34 932) (27 879) 20,2 50,6
18,4 19,5 (16 6. n.) (129 6. n.)

36 788 27150 20,0 62,6
19,4 19,0 (206.1.) 16 6. 1.
17575 13173 21,7 62,4
9,2 9,2 36.n. 6 6. n.

HecmoTps Ha bonee BbICOKYIO 400 NPOAYKTOB
nMTaHus B CTPYKType npogax B 2021 roay, Mbl
CMOININ BOCCTAaHOBUTb BaNlOBYO MapXy A0 YPOBHS
2020 roga 3a cYeT akTMBHOM poTalMM TOBApPOB U
N3MEHEeHMUsa UX An3anHa, BBeOeHMs HOBbIX LleHOBbIX
KaTeropum 1 ycnewHon peanunsaunum HOBOroOfHEro
aCCOPTMMEHTA, COXPaHMB NPU 9TOM LLEHbI Ha KOHKY-
PEHTHOM YPOBHE.

B 2021 ronpy koMmmepueckue, obuime u agMUHUCTpa-
TUBHblE pacxoabl cocTasunu 42,0 mnpg pyo., yse-
nuumBLWIKCH Ha 7 mnpg py6. unu Ha 20,2% no cpas-
HeHuio ¢ 2020 rogom. ObLLMIA POCT onepaLMOHHbIX
pacxo/0B Bblfl B OCHOBHOM OBYCNOBNEH yBenuye-
HMEM 3aTpaT Ha NepcoHan B CBA3M C paclUMpeHnEM
ceTu MarasvHoOB, a Takxe yBelnieHnem 6aHKoBCKMX
KOMUCCUM 1 pacxofoB Ha 6e30nacHOCTb U TeXHUYe-
ckoe obcnyxusaHue.

B npoLeHTax oT BbIPYUYKN CHUXKEHNE KOMMEPYECKUX,
0BLLMX U alMUHUCTPATUBHbIX PAaCXOO0B COCTaBUIO
16 6. n., 0o 18,2%, 6narogapsa NosbileHUo apdek-
TMBHOCTM 3aTpaT Ha NepcoHan, apeHiy, amopTuaa-
Luio, 6esonacHoOCTb U peknamy.

CTpyKTYypa KOMMEpPUYECKUX, 0bLmnx
U agMUHUCTPATUBHbIX PAacXOfaoB,
% OT BbIPY4YKMU

18,2

07
91 4011 33
09
91 4012 32
08

2019

9,4 4,812 3,3

@ Pacxoabl Ha nepcoHan

® AmopTusaums akTMBoB B GpOpMe rnpaBa Nonb3oBaHUs
[pyrve pacxofbl, CBA3aHHble C aMopTU3aLmneit
Pacxopgbl Ha apeHay

[pyrve kommepyeckune, oblume
M aAMUHUCTPATUBHbIE PacXofbl
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Pacxopnbl Ha nepcoHan B NPOoLEHTax OT BblPy4YKM

B 2021 romy octanucb Ha ypoBHe 2020 roga u co-
ctaBunm 9,1%. HecmoTps Ha To, YTO B KOHLLE roda Mbl
CTONKHYNUCb C YBENMYEHUEM PacXoaoB Ha Nepco-
Han n3-3a yBenU4eHns KOHKYPEHLMN Ha pbiHKe Tpyaa
M OrpaHNYEHNn Ha Noe3aKu B CBA3M C pacnpocTpa-
HeHnem COVID-19, aTo yBenuyeHue 6bino KOMMeH-
CMPOBAHO 3a CYeT NoBblleHUsa 9bPEKTUBHOCTH
repcoHana ronoBHoro oduca.

Pacxogpl Ha apeHay NpakTUYecKn He U3SMEeHWUTUCH

B aDCOJIOTHOM BblpaXXxeHuM rof, K rofy, a B NpoLeHTax
OT BblpyykH (no IFRS 16) cHuannuce go 0,7% B 2021 rony
no cpasHeHuto ¢ 0,9% B 2020 ropgy. Yny4weHune ycno-
BWI MO apeHae bblfo JOCTUIHYTO bnarogaps Hallen
CW/TIbHOW NeperoBOpHOM NO3MLMKN B ananore

C apeHaogaTensimMun B MOCTKOBUAHbIN Nepuof.

Mbl CTpemumcs NposiBnATb TMOGKOCTb BO BCEX
coepax Hallero brusHeca n No-npexHemy oToaem
npeanoYTeHne 0OroBopamM apeHabl C nrnaBaloLLemn
CTaBKkoOW. B oT4eTHOM rogy 4015 4OrOBOPOB apeHbl
C nnaBatoLlen cTaBkon (C MPUBA3KON K BbIPYYKe)
yBenuuunacbh 0o 57% c 49% rogom paHee.

Pacxopgpbl Ha apeHay no IFRS 16

0,7.

OT BbIPYUKM

22..

pocT (KaK NPOLIeHT OT BbIPYUKH)
MPoYMX onepaLuoHHbIX L OXOAOB U
[OXOM0B OT yYacTus B Apyrux opra-
HU3aLMAX

Pacxopbl Ha aMmopTU3aL IO HE3HAUNTENBHO CHU3W-
NNCb B NPOLEHTax OT Bbipy4dkn — ¢ 5,2% B 2020 roay
00 5,1% B OTYETHOM ropfy.

Cpenm npoymx onepaumoHHbiX pacxogos B 2021 rogy
6aHKOBCKME KOMUCCUM U pacXopbl Ha OXpaHy OCTa-
NUCb Ha NPEXHEM YPOBHE UM HEMHOIO CHU3UUCH
B NMPOLEHTHOM OTHOLUEHUN K Bbipyudke. Kpome Toro,
HaMu Obina [OCTUrHYyTa 3ameTHas ONTUMKU3aLms
pacxogoB Ha pekflaMy U MapKeTUHT.

Mpouune onepaunoHHbIe f,OXOAbl U [,OX0Abl OT
y4yacTus B APYrMx opraHmMsaumuax okasanm no3nTme-
Hoe BNuaHMe Ha peHTabenbHocTb Fix Price. [aHHble
goxofbl Bbipocnu Ha 22 6. n. 0o 0,4% oT BbIpyYKH,

B CBSI31 C POCTOM BbIPYUKM OT NMPOAAXMN OTXOLOB,
TaKMX KaK KapTOH M YyNakoBOYHas naeHka, C Lesbto
NX BTOPUYHON NepepaboTky, a TakxKe JOXO40M, No-
NyYeHHbIM OT BaHKa-Oeno3nTapus B CBA3M

c npoBepgeHnem IPO.

OdvHaMmuka BanoBow Mapxu,

31,8

2021

2019

2020
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B pesynbTate nokasatenb EBITDA (no IFRS 16)
yBenuunnca Ha 20,0%, no 44,2 mnpg py6. B 2021 rony
no cpaBHeHuIo ¢ 36,8 Mnppa pyob. ronom paHee. PeH-
TabenbHocTb No nokasarenio EBITDA npesbiliaeT
19% TpeTun rog noapsa,.

Yucrble puHaHcoBbIe pacxopbl Bbipocnv bonee
yeMm BOBOE, 00 1,6 mnppg py6. B 2021 rogy no cpasHe-
Huio ¢ 0,7 mnpa py6. ronom paHee. Poct ¢pumHaHco-
BbIX pacxooB 6bi1 00ycnoBneH yBenmyeHnem obbe-
Ma 3aMMCTBOBaHUI, 6onee BbICOKUMW MPOLLEHTHbIMU
CTaBKaMW NO KPeAMUTaM N CHUXEHNEM MPOLLEHTHbIX
[,0X0A0B Mo 6aHKOBCKUM Aeno3nTaM U GpUHaHCOBbIM
WHCTPYMEHTaM.

B 2021 rogy Mbl 3adpuKcUpoBan HeaHaYnTENbHbIN
yObITOK OT KYPCOBbIX pasHUL, B pasMepe 83 M/H pyo.
MO CPaBHEHUIO C NMPUObINbIO OT KYPCOBbIX pPa3HUL,

B pasmepe 136 MnH py6. B NnpeapblayLLeM roay.

OvHamuka peHTtabenbHocTu no EBITDA,

19,2

14,8

19,4

151

138
® IAS17
® IFRS 16

KomnaHusa xemxumpyeT 3aKynku B MUHOCTPaHHOW Baio-
Te, B peaynbTaTe Yero rnepeoLieHka CYeToB TOProBbIX
3a00MKEHHOCTEN, AEHOMUHUPOBAHHbIX B UHOCTPaH-
HOW BanioTe, Bblfa YaCTUYHO KOMMEHCUPOBaHa
3aK/II0YEHHbIMU GOPBAPAHBIMU KOHTPAKTaMM.

9¢ddekTnBHaAA HanoroeBas ctaBka CHU3MNach Ao
30,1% B 2021 rogy no cpaBHeHuio ¢ 33,2% rogom
paHee. KpanHe Bbicokasi apdekTMBHas Hanorosas
cTaeka B 2020 rony 6bina cBasaHa c yoepxaHuem
Hanora, HaYMCNEeHHOro Ha BbICOKME BHYTPUIPYMNmno-
Bble amBuaeHabl B |V kBaptane 2020 ropa.

Yucrtasa npubsbinb Fix Price B oT4yeTHOM nepuoge
yBenuuunaco Ha 21,7%, no 21,4 mnpa py6. no cpas-
HeHuto ¢ 17,6 mnpg py6. B 2020 roay. Mpu aTOM peH-
TabenbHOCTb MO YNCTOM NPUbLINK cocTaBuna 9,3%.

INuHamuka noka3sartens EBITDA,
mnpa pyo6.

44 9 2 +19% +20%

2021

34,2

36,8 +45% +35%

2020

272

2019

19,8

® IAS17
® IFRS 16
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KNMIOYEBDBIE MOKA3ATEJ/IN OTYETA O ®UHAHCOBOM NOJIOXXEHUU N OTHETA

O ABMXXEHUU AEHEXXHbIX CPEACTB

dunHaHcoBoe nonoxeHne KomnaHnMm ocTaeTcsi O4eHb
YCTONYMBBIM, YTO OTPaxXaeT KOHCEepPBaTUBHYIO GpU-
HaHCOBYIO NonnTUKy Fix Price.

KpepuTtbl, 3aiiMbl M 06513aTeNnbCcTBa NO apeHae
cocTaBunu 32,3 mnppg pyod. No COCTOAHUIO Ha

31 nekabps 2021 roga, yBenMUmMBLLMCH Ha 6,5 Mnppa,
py6. no cpaBHeHMo ¢ 25,7 mapa, pyb. MO COCTOAHMIO
Ha 31 nekabps 2020 ropa.

CKOppeKTUpPOBaHHbIN NOKa3aTeslb COOTHOLIEHUA
unuctoro ponra Kk EBITDA (no IAS 17) B 2021 roay
ocTancs Ha HM3koMm ypoBHe 0,4X B cpaBHEHUM

c 0,5x B 2020 rogy.

Yuctoin ponr / ([eHexHble cpencTsa)®,
MJIH py©.

12 744

2021

2020

@® CKOppPEKTUPOBaHHbIN MoKa3aTenb COOTHOLLEHUS
umncToro gonra k EBITDA (no 1AS17) @

(1) CKOPPEeKTUPOBaHHbIN YNCTbIN OoNT / (DeHexHble cpen-
cTBa) no IAS 17, paccunTaHHbIN Kak 0blias cymma KpaTko-
CPOYHBIX U LONTOCPOYUHbIX KPEAMUTOB U 3aIMOB 3a BbIYETOM
LLEHEXHbIX CPEeACTB U UX 9KBUBANEHTOB, CKOPPEKTUPOBAHHbIX
C y4eTOM AMBUAEHOB, NOANEXALLMX BbiNfaTe akLMOHepam;

(2] CKOPPEKTUPOBAHHbIN YACTbIN gonr / (oeHexHble cpef-
cTBa) no IAS 17, pasgeneHHbin Ha EBITDA (cornacHo IAS 17),
paccunTaHHbi kak EBITDA (no IFRS 16) 3a BblueTOM pacxofoB
Ha apeHay U CYMM, He CBA3aHHbIX C apeHaon (3a BblYeToM
pacxogoB Mo A4OroBopaM apeHfbl C NnnasaloLlent CTaBkon U Ha
apeHay ManoLeHHbIX akTUBOB); «H3» — «<He3HaunTenbHoe»

YucTbil TOProBbii 060POTHLIN KanuTan CoCTaBui

7,9 mnpa, pyb. no coctoaHmio Ha 31 gekabpsa 2021 roga
no cpasHeHuio ¢ 1,1 Mnppa, py6. Mo COCTOSHUIO

Ha 31 mekabps 2020 ropa. MNepuon obopayrBaemMocTu
3anacoB yBenuuunca ¢ 66 gHen B 2020 roay oo

78 oHen B 2021 rofgy, YTO SBASETCS XOPOLUMM MOKa-
3aTenem Ona putennepa, peanmayowero npemmMylle-
CTBEHHO HEMPOAOBONbCTBEHHbIE TOBAPLI.

YBenMyeHmne YMcToro TOproBoro 06opoTHOro Kanw-
Tana B 2021 rogy 66110 06YCNOBNEHO Crneayowmmm
daKkTopamMu: HakomnneHnem 3anacos Ha GoHe npu-
obpeTeHns oONoNHUTENbHBIX 0O6beMOB ToBapa s
CMArYeHns NocneacTsni cboes B LEnoYKe NocTasok,

[AnHaMuka YncToro TOproBoro 060pPOTHOro
Kanutana®, mnH pyo6.

40566
26 991
1142_~
574 .
1036 902 1843
(19.827)
(26751) @ (34463)
2019 2020 2021
0,4% 0,6% 35%

@ Kpegutopckas 3ago/ikKeHHOCTb
[ebuTtopckas 3a40MKEeHHOCTb
3anachbl
YNCTbIN TOProBbIi 0OOPOTHbIN KanuTan
® % OT BbIpYUKN

© uicruin TOProBbit 0GOPOTHbIN KanuTan pacCunTbiBaeTCs Kak

CyMMa BenYMHbI 3anacos, ebUTOPCKON 3a00/KEHHOCTU 1 MPOUNX

O60pOTHbIX aKTMBOB 3a BbIYETOM er,ELVITOpCKOlZ 3a00/KEHHOCTU
n npo4vnx (bVIHaHCOBbIX 0b6s3aTensCTB

© CTPATErMYECKWUI OTYET

6onee BbICOKON CE6ECTOMMOCTbIO 3aNacoB B CBA3W
C MHdNAUMeNn, yBennyeHnem akTUBHON accopTu-
MEHTHOW MaTpuLbl U CMEeLLLEHNEM NPOAYKTOBOro
pana B CTOPOHY bonee J0POrnxX LEHOBbIX KaTeropuil.

KanuntanbHble 3aTpatbl KOMnaHMn cocTtaBunm

6,3 Mmnppg py6. B 2021 rogy No cpaBHEHMIO

c 6,2 mnppg, py6. B 2020 rogy. Mpu 9ToM B NpoLeH-
Tax OT BbIPYYKM KanuTanbHble 3aTpaTbl CHU3UIIUCH
00 2,7% B OTYETHOM rofly B CpaBHEHUM

c 3,2% rogom paHee.

IOmHamMuka kanutanbHbiX 3aTpaTt (CAPEX)O,
MJIH pY6.

6 279

2021

2020

2019

@ CAPEX
® CAPEX (% oT Bblpy4KM)
CAPEX PLL (% oT Bbipyukm)

O KanutanbHble pacxopbl PaCCUNTLIBAIOTCS Kak NOTOKM
LLEHEXHbIX CPELCTB, CBSA3aHHblE C MPUOBPETEHNEM OCHOBHbIX
CPencTB U HemaTepuarbHbIX aKTUBOB 38 COOTBETCTBYIOLLN
nepuop,

CTpyKTypa KanutanbHbIX 3aTpaTt
%
14

6279
MJIH py6.
51

31

@® OTKpbITUE HOBBIX O6GHoBNEHNE MarasmHoB

mMarasmHoB
® PL|

T n gpyroe

Csob6opHbin geHexHbin notok (FCF)O,
MJIH pY6.

30170

2021

20973

2020

23100

14 864

@ FCF (nocne onnatbl apeHabl)
@ Pacxopbl Ha apeHay
% OT BbIPYYKMN

e CBODOOOHbIV AEHEXHbIN MOTOK PaCCYUThIBAETCA Kak YMCTble
NMOTOKW OEHEXHbIX CPEACTB OT ONnepaLVoHHON AeaATeNbHOCTU 3a
BbIYETOM YMCTbIX KanuTanbHbIX PAacCXO4OoB (paccYMTaHHbIX KakK no-
KyrKka OCHOBHbIX CPEOCTB U HeMaTepuarnbHbIX akTUBOB 3a BbIYETOM
BbIPYYKM OT MPOAAaXn OCHOBHbIX CPELACTB)



FiX-uss

ynpassieHue

PUCKAMM

CUCTEMA YNPABJIEHUA PUCKAMMU

Cuctema ynpasneHus puckamm (CYP) Fix Price Ha-
npaBfieHa Ha NoBblleHne aPpbEeKTUBHOCTU NPUHK-
MaeMmblX PELIEHUI U cOoeNcTBME pa3BUTUIO bsHeca
KomnaHuu ¢ yueTom pakTopoB HEONpPEeaeNeHHOCTH.
OHa cornacyeTcst ¢ NOANTUKOM YNpaBneHus pucka-
MU 1 PernaMeHTOM Mo OLEeHKe PUCKOB, Y4YUTbIBaIO-
WUMN TpeboBaHMs MeXAYHapPOAHbIX CTaHOapTOB

B obnactu ynpasneHus puckamm ISO 31000 u
COSO ERM. BHyTpeHHNE HOPMATMBHbIE JOKYMEH-
Tbl ONpenensioT CTPYKTYPY U NOPSAOK OpraHuaa-
LMW CUCTEMbI YNPaBNeHUs puckamu, B YaCTHOCTU
NPVHUAMBI, LENu 1 3a4ayun, eauHyo TePMUHONOTMIO,
KNtouYeBble aneMeHTbl, GYHKLUM U PONN YyHaCTHUKOB
npoLecca ynpasneHus puckamm, a Takxke OCHOBHbIE
aTanbl NpoLecca ynpaBneHns puckamu.

OCHOBHOW 3apa4veln CUCTEMbI YNPaBieHns pUuckamm
BblcTynaeTt apPpeKTUBHOCTb MPUHATUSA PELLEHUI

B OTHOLUEHUW Pa3BUTUS KOMNaHUM C y4eToM BCex
$akTopOoB HeonpeaeneHHoCTH.

YnpaBneHne pMckamu noMoraeT pellaTb BOMpPoChI,
CBSI3aHHblE C onpeneneHneM Ko4YEBbIX PUCKOB,
KOTOpble OKa3blBaloT BIUSIHWE HA OCTUXEHME NOKa-
3aTenen bogxeTta v Lenen Ipynnbl, onpegeneHnem
NX YPOBHS, CYLLECTBEHHOCTU N BO3AENCTBUS, a
Takxe pas3paboTKon MeponpuaTui No MUHUMN3ALMUM
PUCKOB.

YNPABJIEHUE PUCKAMU KAKYACTDb
KOPMOPATUBHOMU KYJIbTYPbl
reynnbl

pynna npusHaeT ynpaBfeHne puckamm HeoTbeM-
NIeMOW YacTblo CBOEM KOPMNOpPaTUBHOW KYNbTYpbI,
CTPEMUTCS COBEPLUEHCTBOBATbL NOAXOAbI K PUCK-
MeHeOXXMEHTY B COOTBETCTBMM C NyULLMMWN MeXaY-
HapOLHbIMW NpakTukamu. pynna NoCcTosHHO No-
BbllIaeT MHGOPMUPOBAHHOCTb COTPYAHUKOB 0 CYP
N CTUMYNNPYET BOCHPUSATUE NPaKTUKK YNpaBieHus
prcKamMu Kak af1eMeHTa NOBCEAHEBHOWN AeATeNbHO-
CTW Kaxporo cotTpygHuka Mpynnbl. Mpynna cuntaet
y4yacTue COTpyOQHMKOB B YNpPaBleHUN puckamm LieH-
HbIM 1 0693aTeNbHbIM BK/1a[lOM B YCMellHoe J0CTu-
XeHne cTpaTternyeckux uenen rpynnol.

YYACTHUKUN CUCTEMDI
YNPABJIEHUA PUCKAMU

Fix Price npounsBoonT ngeHTuduUKauuio, aHanns u
OLLEHKY PUCKOB, a TakXe perynspHo paspabaTbiaeT
Mepbl MO UX NPENoTBPaLLEHUIO. YnpaBneHme puckamm
MHTErpuMpoBaHO B OCHOBHbIE BU3HEC-MPOLLECCHI U1
OPUEHTUPOBAHO Ha MOBbILLIEHME KaYeCcTBa NPUHATUS
PELLEHN C yYeTOM pasfinyHbiX GakTOPOB Heornpe-
neneHHocTu. Kpome Toro, Mpynna perynspHo npoBo-
OMT OBy4YeHmne COTPYAHNKOB B 0BNacTu yrnpasneHus
puckamu.

© CTPATErMYECKWUI OTYET

CXEMA YNPABJIEHUA PUCKAMU

BbisBneHune ncrtou-
HUKOB, MPUYMH,
cobbITUI 1 nocnea-
CTBWUI PUCKOB

AHann3 puckos,

NX XapakTepa, BO3-
MOXHbIX nocnepq-
CTBUM U BNUSHUS
Ha cTpaTerunyec-
Kkue uenu Mpynnbi

DYHKLUMM YNpaBneHns puckaMum pacnpeaeneHsb
mexay CoBeToM AMpeKkTopoB 1 KoMmuTeTom no ayau-
TY, PYKOBOOMTENAMUN BEPXHErO YPOBHS YNpaBieHus
N CTPYKTYPHbIMUW MOApasaeneHnaMu:

@ CoBeT OMpPeKTOpPOB paccmaTpuBaeT pesynbTaTbl
[0esTeNbHOCTU MeHedXMeHTa B chepe ynpas-
NEeHns puckamu 1 onpeaenseT NpPUopuUTeTHbIe
HanpaBneHns pa3BUTUA B 06nacTn puUck-
MeHeIXMEeHTa;

@ KoMUTeT Mo ayauTy oCyLLecTBASET NPOBEPKY
adpdekTmBHOCTM CYP 1 coobuiaeT o pesynbTa-
Tax B rogoBbIX N eXeKBapTalibHbIX OTYeTaXx;

@ BbiCLLEee PYKOBOLCTBO NPon3BOaANT MOHUTOPUHI
N KOHTPONb CUCTEMbI YnpaBneHna puckamu;

@ CTPYKTYpPHble NoApasfaeneHmns peanmsyioTt me-
PONPUATUA MO YNPaBNEHNIO PUCKaMM Mo
HanpasfeHNam 0esTeNbHOCTY;

@ KOHTPO/MbHO-PEBM3NOHHOE YrpaBneHne Koop-
OMHUPYET COBOKYMHbIV NMPOLECC YNpaBeHuns
puckamu.

PaspaboTka,
peanusaumsa n

KoHTponb naeHtn-
dunkaumn, oLeHKH,
KOHTPOb Mep peann3aunm n npo-
no ynpaBneHunio BeOeHUss Mepo-
puckamu NPUATUN NO ynpas-
NEHUIO pUCKaMQ,

a Takxe npenocTaB-
NneHne pes3ynbTaToB

KATEFrOPUUN PUCKOB

[na noctpoeHusa sapdekTneHom CYP pynna nenut
BCE PUCKW Ha cnepyiolmne KaTeropumm:

@ CTpaTernyeckume puckmn - pucku, Brmsio-
LMe Ha cTpaTernvyeckme JONrocpPoUHbIe Lienu
Fpynnbl, a UMEHHO PUCKK, B paMKax KOTOPbIX
obbekTamMy peLleHni aBnaTca cnpoc, cebectoun-
MOCTb, Ka4eCTBO W LieHa NpefoCTaBseMbiX YCyT,
a TakXe pecypcHoe obecnevyeHne n aKonornye-
ckune pakTopbl HeonpeneneHHOCTH.

@ OnepaumnoHHble PUCKM OTHOCATCS K rpynne
PUCKOB YObITKOB, BO3HMKAIOLWNX B pe3ynbTaTe
HeaoeKBaTHbIX UM ONOOYHbBIX BHYTPEHHMX
NPOLLEeCCOB, AENCTBUN PabOTHUKOB U GYHKLM-
OHUPOBAHMWS CUCTEM U TEXHUYECKUX CPELCTB
UMW BHELUHMX CODBITUI, B TOM YMCEe aBapUNHbIX
CUTyauun, COOEB TEXHUKM U T. .

@ drHaHCOBbIE PUCKN OTHOCATCA K rpynne
PUCKOB YObITKOB, CBA3aHHbIX C pUHAHCOBOM
LesiTeNlbHOCTbIo [pynmbl.

@ KomnnaeHc-pucku oTHoCcATCS K rpynne
PUCKOB, BO3HMKAIOLLMX B pe3ynbTate NpUMeHeHus
IOPUONYECKUX U HOPMATUBHbIX CaHKLMIA UK noTe-
pu penyTaumm n3-3a HecobsoaeHUs NN HeBep-
HOW TPaKTOBKM 3aKOHOB, pacrnopshXXeHUn, Npasun,
CTaHOapTOB, KOAEKCOB NoBefdeHus 1 (Mnn) aTuye-
CKUX HOPM BefeHuns busHeca.



Fixooss

METOAbl OLLEHKU

Mpu oLeHKe puckos Mpynna ucnonb3yet
MeTO[ibl KAYeCTBEHHOM N KONMYECTBEHHOM
OLLEHKMW.

KauecTBeHHas oLeHKa PUCKOB 3ak/oya-
eTcd B pacnpeeneHn puckos B MaTpuLe
PUCKOB OTBETCTBEHHbIM JIULLOM B COOT-
BETCTBUU C UX NPUOPUTETOM, a Takxe

B BbIOOpE COOTBETCTBYIOLLEN CTpaTernm
pearnpoBaHus.

KonnyecTBeHHas oLieHka PUCKOB Npepano-
naraeT pacyeT CTENEeHN pUcka UCXoas 13
CYMMbl 3HaY€HNN BEPOATHOCTUN PUCKOB U
NX NOCNencTBUM U CTpaTerum pearnposa-
HUs. Bbicokas cTeneHb pucka roBopuT

0 ero NPUoOPUTETHOM 3HAYEHUN U Nnopg-
YepkMBaeT HeobXxoONMMOCTb pPa3pPaboTKK
KoMMekca Mep Nno MUHUMKU3aLMK 1 npe-
[LOTBPALLEHMIO Takoro pucka.

KNIOYEBDBIE PUCKHN

CTpyKTYpHble nofpasnenexHus Fpynnbl
COBMECTHO C KOHTPOJIbHO-pPEeBN3NOHHbIM
ynpasiieHnemM NpoBOaAT KOMIMIEKCHYIO
pa60Ty MO BbIABNEHUNIO N OLUEHKE PUCKOB,
BK/TIOMAlOLLYO0 CO3aHMe eQuHOoro peecTpa
PUCKOB 1 KapTbl PUCKOB. PeecTp puckos
COOEPXNUT MHDOPMALIMIO O BCEX BbISB-
NEHHbIX pUcKax 1 UCMNonb3yeTcs B Lensx
ynpaBiieHna puckamm, Torga Kak kaprta
PUCKOB NpeacTaBnseT cobon rpaduye-
CKOE€ NpeACTaBfeHne CBeAEHNN O PUCK-
npodwune Mpynnbl. PeecTp 1 kapTa pUCKOB
perynsipHo nepecmMaTpuBaloTCst U OOMNon-
HSIIOTCS C YY4ETOM BO3HUKHOBEHUSI HOBbIX
puckoB. CTaTUCTUKA O peann3oBaBLLMXCS
CO6bITVIﬂX eXerogHo npepncrtaBndeTcd Ha
paccmoTpeHne CoBeTy ANPEKTOPOB.

BepoaTHocTb (4acToTa)

060060006

Pvick paBneHus Ha BasioBylO MapXy

Puck otkasa nogpagunkos CMP BbIMOMHATb paboThbl
Mo COrnacoBaHHbIM YCNOBUAM

Puck ncnonbsoBaHuns ayTcopcuHra nepcoHana

PenyTauMOHHbIN pUCK

Puck nybnukaumm HEKOPPEKTHON MHpOopMaLMn
0 busHece

0606006
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e
06060 060060

[NocnepctBus
(ywepb)

Puck cboeB B Lienu NocTaBok

Puck pocTa TekyyecTn nepcoHana

Puck nHdopmaumoHHom 6esonac-
HOCTU

Puck otkaza UT-cuctem

Puck BBeoeHMa orpaHMyeHmm
TOproenu n3-3a naHgemumn COVID-19

000006

0006

Prck HeadeKTUBHOCTM BHYTPEHHErO KOHTPONSA

Prck coxpaHHOCTK CKMagCKMX akTUBOB

BanioTHbIN puck

Puck MoLleHHMYecTBa 1 KOppynunum

PuUck nameHeHUn nokanbHOro 3akoHogatesb-
CTBa, CBA3aHHbIX C OrPaHUYEeHUsIMN B aCCOPTU-
MEHTE UNn LLeHoobpaszoBaHum
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Tun Puck Peakums Ha puck MuHumusaumsa pucka Tun Puck Peakuus Ha puck MuHumusaumsa pucka

Puck paBneHus

PasBuTre Basbl nocTasLmkos B Poccuiickon depe-

Puck otkasa UT-cuctem

[NepepacnpeneneHne Harpyskun Ha UT-cuctemy

CHWXeHne i CHmxeHne
Ha BaNoBYIO0 MapXy pauun (Ha Kaxxgyto NosuLmMio UMETb OyOMPYIOLLN mexay opyrummn cuctemamu. NporHosmpoBaHme
[OroBOP C 3anacHbIM POCCUNCKNM NMOCTAaBLLMKOM Ha YBENMYEHUSI HAarpy3Kkn Ha cnuctemMbl. CBOEBPEMEHHaS
CnyYan aKCTPEHHOW poTauum). YBenuyeHme Konumve- MOLEPHM3aLMA CEPBEPHOrO Napka.
CTBa 9KCMNEeAMTOPOB; NepepacnpeneneHmne nocTaBok icnonb3oBaHWe TeCTOBOro naHawadTa ans BHenpe-
No 9KOHOMWYECKM BbIFOf4HbIM HanpaBneHUaM. HUa gopaboTok.
dopMmrpoBaHme pe3epBHOro GoHOa TENEKOMMYHMKa-
@ Puck otkasa noapan- CHWKeHVe 3aknoveHne KOHTPAaKTOB C HECKOJIbKMMIW nopgpaavun- LIMOHHOIO O60pyJJ,OBaHV|5'—|. Peannsauusg OTKaSOYCTOﬁ'
unkoB CMP BbINONHATbL kamu CMP. UMBOW CXEMbI MOAKMIOYEHMS HA KIOYEBbIX 0BbEKTAX
paboTbl No cornacoeaH- Mounck HOBbIX NOAPSAYMKOB, NPOBEdEHNE TEHAEPOB (odwcei, IO, PLL).
HbIM YC/IOBMAM A51a nepecmoTpa pacxofos. OpraHusaumsa pes3epBHbIX KaHanoB CBA3W Ha Krtoye-
BbIx 06bekTax (oduchl, LIO[, PLI).
Puck ucnonb3oBaHus CHVKEHME CokpalleHue ponu aytcopcuHra. CMeHa KOHTpareH-
ayTcopcuHra nepcoHana Ta B Clly4ae ero HecrnocobHocT obecneuntb Komna- Puck BBegeHUs orpaHu- CHIXEHME TwaTenbHbIN MOHUTOPUHT U3MEHEHWI, BHOCUMbIX
HWNIO AOCTAaTO4HbIM KOJIMYECTBOM NEPCOHaNna CBoeB- YeHU TOProBn U3-3a B [NepeyeHb TOBapOB NnepsBon HeobxogumocTu. CBoe-
PEMEHHO 1 MO KOHKYPEHTOCMOCOBHbIM LieHaM. naHgemun COVID-19 BpPEMeHHOe OOHOBIEHME aCCOPTUMEHTA C YYETOM
BO3MOXHbIX OrpaHUYeHNIN. Pa3BUTUNE anbTepPHaTMBHbIX
Puck yxypwenns CHUXeHMe OpraHu3auns pabotbi KomuTera no suke. KoHTponb CcrnocoboB TOProBnu - oHnaitH, click & collect u T. .
penyTauum KayecTBa paboTbl ropsayen nuHum. CobnogeHve
Kopekca penosow aTuku. PassnTure koprnopaTvBHON Puck HeadPpekTUBHOCTU O Pa3BnTME MEXAHM3MOB BHYTPEHHENO KOHTPONS C Lie-
KylibTypbl. BHYTPEHHEro KOHTponA NblO MOBbILLIEHUS MPOU3BOANTENBHOCTU. ABTOMaTMU3a-
uns npouenyp KoHTpons. MNepecmoTp n paspaboTtka
Puck ny6nvu<al.|,vw| CHIXEHME CBOEBpEMEHHOE NNaHNPOBaHNE PacKpPbITUS NHDOP- PEANUCTUYHBIX CTAHAAPTOB KOHTPONS.
HeKoppekKTHoM HPop- maummn. ObecrneyeHne CoOOTBETCTBUS NEPENOBbIM
maumm o busHece npakTrkam. Puck coxpaHHOCTH O 3aKntoyeHne KOHTPaKTOB Ha NNaHOBOE TEXHUYECKoe
CKJ1agCKUX aKTUBOB obcnyxusaHue. CtpaxoBaHue TMLI.
@ Puck cboes B Lenu CHUKEHME CokpallleHre 0o MMNOPTHbBIX 3aKynok. [Monck
nocTasoK anbTepHaTMBHbIX CIOCODOB OTFPY3KY TOBAPOB 13 BanioTHbIN pUCK Chbketne XemK1poBaHyie BanioTHbIX PUCKOB MPU NMOMOLLM MPO-
Kutas (x/o, mopckue, rpy3oBble nepeBosku). MNMounck W3BOHBIX BUHAHCOBBIX MHCTPYMEHTOE.
aHasoroB/3ameHbl y POCCHICKIX MOCTaBLUMKOB. OrpaHWyeHue Mo 3aKMIOYEHMNIO KOHTPAKTOB, EMOH-
YBenunyeHne KonmyecTsa aKCneanTopoB As1a nepe- CTPUPYIOLLMX MPU3HAKM BATIOTHBIX PUCKOB.
BO3KM TOBapOB. [lepepacnpeneneHne noctaBok no DUKCALMA TPAHILL KYPCOBOM Pa3HMLIbI B KOHTPAKTAX
9KOHOMMYECKU BbIFrOAHbIM MOPCKUM HamnpaBieHUaM. C NOMPAAYMKAMIA/NOCTaBLLMKAMM
@ Puck pocra TekyuecTy CHwkeHve Vlccn6e,uosa£-w|e PblHKa TPyAa. I'IepeCMo6Tp YPOBHA Puck molueHHnyecTBa CHIKEHME AkTyanusaumsa aHTUKOPPYMLMOHHBIX PernaMeHToB
nepcoHana 3apaboTHON ””aTb'6” (nnw) nbrot Ans obecnedetus 1 Koppynuuun 1 MNonoxeHus o 3akynkax. BHeceHne nyHKToB O Npo-
KOHKYPEHTOCNOCObHOCTW. TMBOAEWNCTBMMN KOPPYMNUMUN B JOFOBOPbI HA 3aKYMKY
- TOBapOB / okasaHus ycnyr. [poBeaeHue crnyxebHbix
Puck nndopmaumoHHom c MpUMeHeHe CUCTEM U CPELCTB 3aLUTbl OT MHPOP-
HWXeHne MPOBEPOK C LLENbIO BbISIBIEHMS NOTEHUMANbHbIX
6e3onacHocTH MaumoHHbIx aTtak (DDoS, WAF, NGFW, aHTMBUpPYCHbIe . -
CpencTeanT. o) KOPPYMNLMOHHbIX OENCTBUN CO CTOPOHbI COTPYAHUKOB
ce Mpynnbl 1 (MNK) NOCTaBLLMKOB TOBAPOB / YCHYT.
PaspaboTka 1 BHeOpeHWe pernameHToB no nHoop-
MaLMOHHOI besonacHocT). 3akilioueHme TPYAOBbIX Puck nsmeHenum MpuHsITHe 3aKynka TOBapOB Y MECTHbIX MPOV3BOAUTENEN.
AOTOBOPOB, COOTBETCTBYIOLMX aKTyanbHEIM Pe- NnokKasnbHOro 3akoHopga- PoTtauus noctaBwmkoB. CornacoBaHue yCnoBum

rnameHTam no MHbopPMaLMOHHON 6e30NacHOCTY.
MpoBeaeHve paccnenoBaHnin GakToB HapyLLEHWs
coTpyanHuKamu Fpynnbl Mpasun U PernaMmeHToB UH-
dopMaLmoHHoM besonacHocTu. ObyyeHune coTpya-
HMKOB, OCYLLECTBNAILLMX KOHTPOb 3a COboaeHneMm
nHdopMaLIMOHHOM 6e3onacHOCTK.

TENbCTBa, CBA3aHHbIX
C orpaHNyYeHuaMn

B aCCOpPTUMEHTe

WK LeHoobpasoBaHUn

COTPYOHMYeCTBa.
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ASBUTUA

OMIMJIEKCHYIO OLIEHKY
1 CTEMEHN UX COOTBET-
TOWUMBOrO Pa3BUTUSA.
, KaK KOHTPOIb Kave-
opaTuBHOE yripasne-

1 opyrue.

0aboTKe 1 peanunsa-
bEKTUBHBIX JaHHbIX 06
un KomnaHmu, a Takxe
DaBeHus.

X Price omobpun co-
IO, KOTOPbIN KOHCY/b-
OVYNBOTrO PasBUTUS,
aeT NpOorpecc BbiNnos-

)F0 OT4eTa 06 yCTON-

€ Cpeay OCHOBHbIX
0Yas COTPYOHUKOB,
[ENOBbIX MapTHEPOB,
bIC. PECMOHOEHTOB.

9 bonee abdekTUBHOM

acKpblna CBoU He-
SG-npe3eHTaLmio n
YET onybnmkosaTb
TUW, B KOTOPOM ByayT
I.

HALU NoaxoA K YCTOMYMBOMY PASBUTUIO

YHUKANbHOE B3AUMOLEMN-
3ABOTUMCS O KAYECTBE NPEAJIOXEHME CTBYEM C HA- Mbl

HALLE/A NPOAYKLUM qiooxotnteess HUMWUNAPTHE- | ,ryyumnx ycunus
HAVUBOJNEE _ PAMU
AKTYAJIbHbIV 3A COKPOBULLAMM>
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ESG-NMPUOPUTETDI

Mbl MpoBenu TwaTenbHbI aHanma aeatenbHocTn KomnaHum B obnactn ESG n

onpenenunu YeTbipe ctTpaTternyeckmx npuoputeta (the «4Ps»@): niopun, nponyk,
napTHepPbl U NnaHeTa. VIMEHHO 3TX HanpaBneHUsa OeaTeNlbHOCTU ByayT B LeHTpe
Halllero BHUMaHua B bnumxaniume rogpi.

Mbl XOTUM co30aTb KOMGOPTHYIO 1
BesonacHyto cpeqdy Ana BCex Hallmnx
COTPYOHWKOB 1 MapTHEPOB 1 Npeno-
CTaBUTb UM COOTBETCTBYIOLLME BO3-
MOXHOCTV [/1 OBYUEHUs U PasBUTUS.
MbI Take CTPEMUMCS MOCTPOUTb

Mbl akTUBHO paboTaem Co CBOMM ac-
COPTUMEHTOM W Npeanaraem 60mbLLION
BbIOOP KaYeCTBEHHbIX 1 3[00POBbLIX TOBa-
POB MO HU3KNM LieHaM, y4MTbiBasi OT3bIBbl
HaLUMX NnokynaTenen n MUHUMU3NPYS
BO3[ENCTBUE Ha OKpYyXaloLLlyto cpeny. Mbl
MPOYHbIE OTHOLLEHWNS C MECTHbIMU YyUnTbIBAaEM MOTPEOHOCTM HaLWMX NoTpe-
COoObLLECTBAMM M BHECTM CBOW BKNag, ~ N GuTenen 1 genaem onbIT COBEPLUEHMS

B MX Onarononyuve. I \ MOKYMOK YHUKambHbIM.

Halwa uenb - ymeHblleHne Bo3genctsus Komna-
HUM Ha OKPYXXalOLLLYIO cpefy, BKoYas CHUXEHNe
BbIOPOCOB NMapPHUKOBbIX ra3oB 1 KONNMYeCcTBa
OTXO[0B, a TakXe farnbHenllee NpoaBmxeHue
NCMO/b30BaHNA SKOMOMMYHbIX YNaKOBOK.

Mbl CTpeMMMCS NPOABUraTb MPUHLMIMbI
YCTONYMBOrO Pa3BUTUSI U OTBETCTBEH-
HOW AeNTOBOW NPAaKTUKK B paMKkax BCEN
LLenoYkm co3gaHms CTOMMOCTMU.

O oraurn. People, Product, Partners, Planet




noaun

Jlioam - o710 cepaLe KomMnaHum, OHW UrpatoT KIko-
YeBYIo porb B obecrnevyeHnn abpdekTUBHOCTU U
KNMEHTOOPUEHTUPOBaAHHOCTY BraHeca Fix Price.

Mbl cTpeMmUmcs cosaaTb bnaronpuaTHyO cpeay ans
Hallero nepcoHana, a Takxe chopMMpoBaTh KYNbTypy
0byyYeHunsa 1 pas3BUTUA. Halum coTpyaHUKN SBNAIOTCS

1 HaLLIMMK nNokynatenamu. Kaxapin [eHb OHU BHOCAT
CBOW BK/af, B Hallle obLiee oeno, co3aaBas yHUKalb-
HOe NpennoxeHue, NO3UTUBHO BAMSIOT HA MECTHbIE
cooblecTsa 1 OBLLECTBO B LIENIOM.

83.

AONS XKEHLWMH B O6LLEN YNCIEHHOCTH
cotpyaHukos @

100.

pons 3aBefylolWnX MarasmHoB, NMPUHUMAaIOLWNX
yyacTue B nporpaMmme HacTaBHUYECTBA

100.

COTPYAHUKOB MarasunHoB, a TaK)Xe HOBbIX
coTpyaHukoB PLL u oduca npownm obyueHue

12 743

HOBbIX COTPYAHMKA NMPUHATO Ha p360TY

O

neTanbHbIX CNy4YaeB Cpeayn COTPYOHUKOB
1 NoppsAgUNKOB

28

oblLuee KONMMYeCTBO TPaBM C BPeMEHHOM noTe-
pei TPyAoCcnocoGHOCTU Cpeamn COTPYAHNKOB
1 noapsaaYnKoB

Pa3Butue kagpos

Fix Price yoenseTt ocoboe BHUMaHMe 0by4YeHmIo
COTPYOHMKOB MarasnHoB ceTu. Mbl pa3paboTtani
pasfnnyHble obyyvatoLme Kypchl, UICXOAsS U3 MaTPULLb
KOMTMETEHLMIN, CTapasch caenaTb Tak, YTobbl NpoLecc
0b6yueHUns Bbin YOOOHbIM Y UHTEPECHBIM AJ1 BCEX.

B uenax obecneveHns 6esonacHbiX yCnosui Tpyoa
HOBblE COTPYOHMKN B 0BA3aTENbHOM MOPSAKE 3Ha-
KOMATCA C TEXHUKOW 6e30MacHOCTM, a COTPRYOHMKM
pacnpenenuTenbHbiX LEeHTPOB NMOoyYatoT BBOAHbIN
NHCTPYKTaX nepep, Ha4yanom paboTbl. O1s opUCHbIX
COTPYOHMKOB Mbl MPOBOAMM BHYTPEHHEe obyyeHue no
OCHOBHbIM KOMMETEHLMAM, a Takxe BHellHee obyye-
HUE MO KOHKPETHbIM HarpaBieHUAM.

KomnaHusa Takxe 3anyctuna nporpaMmmy HacTaBHU-
YeCTBa, KOTOpasa No3BoNdeT COTPyOHMKaM OennTbCca
3HAHUSMM 1 OMbITOM C Konneramu. Mol BHegpunm
CUCTEMY HaCTaBHWYeECTBa AJ1d NnepcoHana marasmHoOB
n pacnpenennTenbHblX UEHTPOB, YTOObI MOMOYb UM

B MOMCKe BO3MOXHOCTEN AN I'IpOdDECCVIOHaJ'IbHOFO
pa3BnUTnAa N IMYHOCTHOIO pOCTae.

O Bce [aHHble NPeACcTaBfeHbl MO COCTOAHMIO Ha KoHel, 2021 rofa 1, ecnu He yka3aHo MHOE, BKIOYaloT COTPYLHMKOB
OO0 «bacT MNparc» — OCHOBHOW OnepaLyoHHON KoMnaHuu pynnbl

9 [ns onpeneneHHbIX nosununn, gnsa KOTOpPbIX AaHHada nporpamMmma Haunbonee Heo6xo,u.mma

© YCTOMYMBOE PA3BUTUE

besonacHocTb Tpyaa

KomnaHuns oTBETCTBEHHO MOAXOAMUT K BOMPO-
cam 6e30MacHOCTM 1 Bnarononyyms CBOmx
COTPYAHUKOB W PETYNSPHO NPOBOAUT OLIEHKY
ycnosun Tpyaa.

Y 0UCHbIX COTPYOHMKOB ECTb BO3MOXHOCTb
paboTaTb 13 AOMa, YTOBbl CBECTU K MUHUMYMY
PUCK 3apaxeHns KOPOHaBUPYCOM.

YnpaeneHue nepcoHanom
n MmoTuBauusa

Mbl Npeasiaraem CBOMM COTPYAHUKAM Mpo-
rpaMMy 1O0BPOBOILHOrO MEANLIMHCKOMO 1
CTOMAaTOMNOrMYECKOro CTpaxoBaHusl, KapTbl
NOSANBHOCTK, a NyyLlne COTPYOHUKM UMEIOT BO3-
MOXHOCTb MONY4YNTb BECNPOLEHTHbIE 3alMbl.

MeHemXMeHT KomnaHum nooLpset obpaTHyIo
CBSI3b: COTPYOHUKM CETU MOTYT HanpasuTb
CBOW OT3bIBbl PYKOBOACTBY (BK/OYast Xanobbl,
pabouune Bonpochl 1 Nobble opyrue npensio-
XEHWs MO ONTUMM3aLIMM PAbOTbI) MO SNEKTPOH-
HOW NnoyTe, BHYTPUKOPMNOPaTUBHOWN CETU UMK
NHbIM 0BPa3oM.

MPOrPAMMA «JIUTA BYAYLUUNX
YEMIMNOHOB»

Fix Price aBnaetca napTHepom bnaro-
TBOPUTENbHOIO PpoHAa «Jlnra ByayLmx
YeMMUOHOB». Mbl pPasMecTUNIM AWUKA ONs
cbopa NoxepTBOBaHUIM OT NoKynaTtenen
6onee uem B 3 TbiC. MarasuHax ceTu.

B oTueTHOM romy mMbl cobpanu 6onee

Bce cpencTsa 6binv HanpasneHbl Ha pas-
BUTUE OeTCKo-loHoweckoro ¢ytbona
B Poccun.

4,5 mnH py6. noxepTBOBaHUIM AN GpoHAa.

MPOrPAMMA «0OBPbIE OEJIA»

CoumanbHas nporpamma Fix Price «[Jo-
Opble oena» HanpaBneHa Ha pasBUTHe
6epeXxHOro OTHOLLEHWNA K OKPYKatoLewn
cpene, nonynapusaLlmio crnopTa 1 3gopo-
BOro 0bpasa Xn3Hu, NoaaepXKy coLmanb-
HO He3alMLLEHHbIX CTOEB HaceNneHus.

MokynaTtenu MoryT HanpasnaTb Npea-
NOXEHWs Mo coLmanbHON NporpaMmme u
MecTaM ee peanuaaumm, 3anonHmnB cneLm-
anbHylo Gpopmy.

Kniouesble pe3ynbratbl 2021 ropa:

v f—

YUYpexneHuam, ceMmbamM 1 npuioTam

OKa3aHa NnomMolLlb

-400......

nocaxxeHo

200..

OTXO/0B cObpaHo n
100 kr nepepaboTaHo
B paMKax y4yacTtus
B 9KOJIOrMYeCcKom
akumm «YucTbin
beper».




NMPOAYKT:
KAK Mbl YKPEN/NAEM AOBEPUE

MoTpebHOCTH NokynaTtenemn nexar B OCHOBE BCeW
Hallen aesTenbHoCTU. Mbl MOCTOSAHHO paboTaem Haf,
Tem, YTobbl NpepsiaraTb UM HAUYYLINIA CEPBUC N YHU-
KanbHbI OMbIT COBEPLLEHNS MOKYMOK.

[ns obecneyeHns JOCTONHOMO YPOBHS KayecTBa Ha-
Len NPOAYKLMN Mbl peannayem KOMMaekc Meponpusi-
TWI Ha MPOTSHXXEHNN BCEMO XM3HEHHOTO LMKa ToBapa.
KomnaHus ncnonb3yeT pasHoobpasHble MHCTPYMEHTDI
KOHTPONS 1 MPOBEPKMN Ka4ecTBa 1 MPUMEHSIET PUCK-
OPWEHTUPOBAHHbBIV NOAXOM, B 3aBUCMMOCTW OT KaTero-
puM NpoayKumu 1 (Mnn) Tuna nocTaswymka. Hanpumep,
TOBapbl ANs AeTen NPOXoaaT Hanbonee CTPOrnn n
TWATENbHbIA KOHTPO/b.

BecHon 2021 ropa ceTb MarasmHos Fix Price ctana
nobenutenem Xl HauMOHaNbHON Npemun B chepe
TOBaPOB W YCNYT Ans AeTel «30/10TON MeBEXOHOK»

B TPex HoOMUHaUMsIX: «Jlydllas KoCcMeTurKa 1 cpeacTBa
TUrnEHbI», «JTyylni NPOEKT 9KONOrMYeCcKoro npocee-
LLEHUS» N «Jlyulunint GnaroTBOPUTENbHbIV MPOEKT».

B nioHe 2021 ropa KomnaHus ogepxana nobeny

B IBYX HOMUHaLMAX exerofHon npemun Private Label
Awards 2021: «Jlyywas CTM B kaTeropum «porepu»
(6bpeHn Homestar) u «Jly4wasa CTM B 9KOHOM-CErmeH-
Te» (BpeHnp Flarx).

B Hosibpe 2021 roga 6peHap! Fix Price ctanv nobeau-
TenamMm KoHkKypca «lapaHTus Ka4yecTBa», OpraHnso-
BaHHOro npwu nogaepxke Komuteta Coseta denepa-
LMK MO arpapHO-NPOaOBONbCTBEHHOW NONUTUKE

1 NPUPOAONONbL30BaHMIO. B TOM Xe MecsLe Mbl nony-
UYNITU EXXKErOOHYIO HaLMOHAaIbHYIO NPEMUIO 0OBEPUS
notpebutenen «Mapka N2 1 8 Poccum» B kKaTeropum
«CeTb MarasmHoOB HU3KNX LLEH».

Mbl aKTMBHO 3aLLMLLLaem nepcoHasbHble OaHHbIE Ha-
X n0KynaTene1?|, nony4yeHHble B paMKax nporpamMmmbl
NTOANNbHOCTHU, U pafbl COO6LLI,MTb ob OTCYTCTBUU Cliyda-
€B YTe4kKWN JaHHbIX 3a BCIO UCTOPUIO KomnaHun.

O Bce OaHHble npeacTasneHbl 3a 2021 rog, ecnu He

yKkasaHo nHoe

(2] MHAEeKC NosnbHOCTM NokynaTeNen no COCTOSHUIO Ha OCEHb
2021 roga (No gaHHbIM MapKETUHIOBOrO UCCeqoBaHnNs KOM-
naHun Vector)

BHYTPEHHUX NPOBepoK GpU3nyeckoro
COCTOSIHUS TOBApPOB

AONOJIHUTENbHbIX 1a6opPaTOPHBbIX
nccnepoBaHum NPoAyKLUUN No pesysb-
TaTam MHCTPYMEHTAaNIbHOro KOHTPONIS

na6opaTtopHbIX
uccnepoBaHUM C Lenblo cepTuduka-
LMY UMNOPTUPYEMbIX TOBAPOB U UX
npogaxwu Ha TepputTopumn Poccuiickom
depepauuun

nabopaTtopHbIX
MuccnepoBaHnm C LiENbIo NPOBEPKU U NoA-
TBEPXAEHUSI KAYeCTBa UMMOPTUPYEMbIX
TOBapoOB

%
uHpaexc nosanbHoctTu nokynarenei (NPS)

>
MIJIH

Y4YaCTHUKOB nporpammbl NOAJIbHOCTU

cny4vaeB YTeUYKU JINYHbIX JaHHbIX
nokynareneun

YCTOMYMNBOE PASBUTUE

MAPTHEPDbI: DOPMUPYEM
OTBETCTBEHHYIO AENTOBYIO
MPAKTUKY BMECTE

MocTpoeHMe NPOYHbIX U MPO3PaYHbIX OTHOLLIEHWI
C NMapTHepaMu B pamKax BCel Liernoyku NocTaBok Mme-
€T BaXHOe 3HaueHue Ona Halllero busHeca.

Mbl cTpeMmMmcs obecneunTb YCTONYMBOCTb U OTKPbI-
TOCTb LIEMOYKM NMOCTaBOK M Tpebyem, YTOBbl BCe Hallu
MOCTaBLUMKMN OCYLLECTBNANN BHYTPEHHMIN KOHTPO/b

1 NpenoTBpaLlani cnyvav KOppynuum n NpUHyauTeb-
Horo Tpyaa. Kpome Toro, Mbl perynspHo HarnoMmuHaem
HaLLUVM 9KcreamMTopaM 0 HeobxoamMmMocTy cobnioae-
HUA NpaBuI 6e30NacHOro BOXAeHMS.

Fix Price npumeHseT puCK-OpUEHTMPOBAHHbIN NOOXOL,
K ayamuTy NOCTaBLLMKOB, YTODbI cenaTb NPOBEPKM
MakcuManbHO 9PpdEKTUBHBIMU U MUHUMU3NPOBATb
PUCKM NS BCEX 3aMHTEPECOBAHHbIX CTOPOH.

Mbl NpoBOAUM ayauT NOCTaBLLMKOB TOBApPOB Nop,
CObBCTBEHHbIMW TOProBbIMY MapkaMu Kaxble aBa-
Tpw roga. MNocTaBLmMKM NPOBEPSIOTCA Ha COOTBETCT-
BUE KOHTPOJbHOMY NepeyHio TpebosaHui (bonee
110 nyHkTOB). [MOMUMO NMPOYEro, OLEHMBAIOTCA
Takne ESG-acnekTbl, Kak:

@ Ka4yecTBO NpoayKLUuK;
@ peanunsaums Npoueayp ynpasneHns oTxoaamu;

@ NPUHATME Mep MO OXpaHe TPYyAa 1 TEXHNKE
H6esonacHocTu.

[lna ycnewHoro npoxoxaneHns ayguta nocTaBLUnK
[OMKEH BbINONHUTL He MeHee 90% TpeboBaHN,
BK/TIOMEHHbIX B KOHTPOSbHbIN YEK-TTUCT.

; OO NoCTaBLMUKOB COTPyAHNYAIOT

c Fix Price©

—"-10

TpeboBaHU HEO6XOANMO BbIMOMHUTD
nocTaBLlLMKaM B paMKaX KOHTPOJIbHOIO NepeYHs
ON19 NPOXOXAEeHUsa ayauTa



Mbl MpU3HaEM BaXHOCTb 9KONOrMYECKUX UHULMATUB

N rOPAMMCS TEeM, YTO HaM yaanoch peanmsoBaTtb psif,
Mep B 9TOM HanpaBleHUn, BKtoYas NoBblLLIEHNE SHep-
rooadPpeKTUBHOCTU 1 yrNpaBieHne oTXogamu.

Fix Price ctaHoBunacob
naypeaTtom npemumu

ECO BEST

AWARD
B 2019-2021 ropax

N
£CO BEST

19....

OTX0[0B cobpaHo B PLL n nepenaHo
B nepepabortky, Bkniouas @

91. 9.

KapToHa YyNnaKOBOYHOM
NJIeHKH

O Bce [aHHble NpeacTaBneHbl N0 cocToaHmio 3a 2021 rog,
€eCNnn He yKa3aHo UHoe

Hawwun nimumnaTtuebl B obnactu
aHeproadpPeKTUBHOCTU U YnpaBlieHUs
oTxopgamum:

@ aKKyMYnATOpHble BaTapen BOCCTaHaBNMBAOTCA
rocrne Tpex — NATu NeT paboTbl NMBO coalTcs Ha
YTUNU3aLMIO;

@ nannetbl U3biMaloTcst U3 0bopoTa nocne
YeTbIPeX-NATH LMKIOB UCMONb30BaHNA
N HanpaBnsaloTCa Ha nepepaboTky;

@ OoTXOo[Adbl (TaKMe KaK yrnakoBo4YHas njieHka
n KapTOH) MPECCYIOTCA 1N BbIBO3ATCA N3 Mara-
3MHOB N CO CKNapgos.;

@ BMECTO ODbIYHOrO OoCBelleHNsa B HaWWnX mara-
3NHaX N Ha CKlagax Mbl UCMOJb3yEM SHEP-
roc6e|oera+ou.w|e CBETOOMNOOHbIE OCBETUTENb-
Hble I'Ipl/l60pb| N 0aTYNKN OBUXKEHUSA;

@ Mepexof, Ha SNeKTPOHHbIN 4OKYMEHTOOHOPOT
3HAUYUTENbHO COKPATUI KOMNYECTBO UCTIONb3Y-
emow bymaru;

@ netns Mebuyca Ha ynakoBke Halllero ToBapa
MHGOPMUPYET HaLLIMX NMOKyrnaTenen o BO3MOX-
HOCTW BTOPUYHOW NepepaboTKy ynakoBKu.

© YCTOMYMBOE PA3BUTUE

MEPbLI MO BOPbBE C COVID-19

Mbl cTpemMmumcs obecneunTb 6e30MacHOCTb HaLLNX
COTPYOHMKOB M MOKyNaTenemn u 0Co3HaeM CBOIO
OTBETCTBEHHOCTb 3a CObMoAeHME BCEX MEOANLIMHCKMX
1 lopuamyecknx TpebosaHui. C Havana naHoeMun
KomnaHus npuHsana ycuneHHble CaHUTapHble Mepbl
BO BCEX MarasuHax u B opuce.

Mokynatenam

@ Bo Bpems NepBoW BOMHbI NaHAEMUN Mbl Ore-
PaTMBHO BKMIOUYUMN B HaLLl aCCOPTUMEHT Cpef-
CTBa I/IHJJ,I/IBVI,D,yaﬂbHOﬁ 3allinTbl, B YaCTHOCTU
MacCKu N aHTUCENTUKN, N COXPaHUIN LeHbl Ha 3TN
TOBapbl Ha HU3KOM YPOBHE, YTODbI 0becnevnTb
MX MaKCVMarbHYIO OCTYMHOCTb.

@ Mbl NpegocTaBuIv NokynaTensaM BO3MOXHOCTb
npuobpeTaTb TOBapbl OHNarH (M opopPMNATL UX
[OOCTaBKY HalLMMW NapTHepamMm), YTo No3BONUMO
MM OCTaBaTbCA OMa U CBECTU PUCK 3apaxeHns
COVID-19 K MUHMMYMY.

@ B IV kBapTane 2021 roga mMbl 3anycTuim cneum-
anbHYIO KaMMaHWo B NOAAEPXKKY BaKLMHALAN
ot COVID-19. MpuBKTbIE NOKYNaTeNnu Nony4mnnm
[OOMNONHUTENbHbIE OOHYCbI Ha KapTy NOANBHOCTHU
B pa3mepe 1 Tbic. pyb. Bcero B pamkax aTON UHK-
umaTmBbl KomnaHua Bbigenuna 10 MnH 6OHYCHbIX
bannos.

Mbl perynspHo aesvHGULMPYeM TOProBble 3anbl,
MOJKM, KACCOBbIE 30HbI U ApYrue NOMELLEHNs, a Takxe
cneaum 3a TeMm, YToBbl HaLLW COTPYOHMKK U NoKynaTe-
nv cobniogan coumarnbHyo AUCTaHLMIO.

CoTpyaoHukam

@ Mbl NOOLLPANY Nepexoq HaLNX OPUCHbIX COTPY-
HUKOB Ha yOaneHHbI pexunm paboTbl.

@ B 2020 ropy mbl NpegocTaBuiv HaWmnm COTPYA-
HMKaM CTPaxOBKY Ha cry4an 3abonesaHus
COVID-19. C 2021 roga mMbl 3aMEHWNM JAHHYIO
MHULIMATUBY NakeToM $pUHAHCOBOWM MOMOLLM ANs
BCEX COTPYAHUKOB, NocTpagaswmx oT COVID-19.

@ Ha Bxoge B pacrnpenenuTesbHble LeHTPbl Obinv
YCTaHOBJ1E€HbI TEMTOBU3NOHHbIE KaMepbl, LlTO6bI
He JoMnyCTUTb K paboTe Miofen C BbICOKOW TeMre-

paTypomn.

@ MbI nooupsieM BakLMHALWIO BCEX HaLLUX COTPYA-
HUKOB U OTCNEXMNBAEM €€ YPOBEHb, KOTOPbIN Ha
koHel, 2021 ropga pocTtur 89%@®.

@ Bce nometleHns KomnaHum ob6opynoBaHbl B CO-
OTBETCTBUM C CAHUTAPHbIMU HOPMaMU.

@ Mbl NpefoCcTaBuUAM COTPYOHUKAM Mara3nHoB
N pacnpenennTenbHbiX LEHTPOB IMCTOBKU U
WHCTPYKLMKN C ONNCaHNEM CaHUTapPHbIX Mep No
npefoTBpalleHnio pacnpocTpaHeHms COVID-19.

(2] [ons BakUMHUpPOBaHHbIX cpeaun coTpygHmnkoB OOO «bacT
[Mpanc» - OCHOBHOWM onepaLyMoHHON KomnaHum Fpynnbl
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A0 AKUNOHEPHOIO
KAMUTAJA B CBOBOA-
HOM OBPALLEHUN
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Fix Price BbicTpoun a¢p¢$peKkTUBHYIO CUCTEMY KOPNOPaTUBHOIO ynpaB/ieHUs
N COBEPLUEHCTBYET €e B COOTBETCTBUM C NepeaoBbiMU NpakTMKamu, a Tak-
e obecrneunBaeT 3aWMTYy NPaB aKLIMOHEPOB U APYrUX 3aUHTEPECOBaHHbIX

CTOPOH.

KopnopaTtuBHbie
AOKYMEHTbI

KomnaHusi 3apernctpmpoBaHa Ha bputaHckmnx
BupruHckux octposax (BBO), B cBA3K C Yem mexa-
HM3Mbl KOPMOPATMBHOIO YNpaBfeHnsa onpenensioTcs
3akoHoM BBO 0 KomMepuecknx KomnaHmax

oT 2004 ropa (B nocnegHen pegakumm — BCA).

I'OP Fix Price BkNtoYeHbl B opuLManbHbI CINCOK
JTonpoHckon donpoBon 6upxun (LSE), npu sTom
nonoxeHus Kogekca kopnopaTMBHOro ynpasieHus
BenukobputaHum Ha KomnaHuio He pacnpocTpaHa-
loTCs.

B COOTBETCTBUM C POCCUNCKNUM 3aKOHOAATENbCTBOM
M npaBunamMmn NMCTUHra, gonyck kK tTopram AP Ha
MockoBcKoW bupxe He npeanonaraeT BbiMOMHEHMWS
LOMOMHUTENbHbIX TPEOOBaHNIN K KOPNOPAaTUBHOMY
ynpasneHuio, nockonbky AP koTupytoTcs Ha JToH-
LOOHCKOM ¢poHOoBOM Bupxe.

[eatenbHocTb KomnaHum, B Tom ymcne CoBeTta
INPEKTOPOB, perynupyetca YctaBom. PaboTa komu-
TETOB PErynupyeTcsa nonoXeHnsaMmm o KommteTax,
yTBEPXaeHHbIMU COBETOM OAMPEKTOPOB.

lpynna paspaboTtana psg NOAUTKK C LIENbIO MOBbI-
LIEHMS YPOBHS NPO3pavYHOCTM KOPNOopaTUBHOIO
yrnpaBneHuns 1 ganbHenero BHepeHns MeTono-
NOrMYecKnx NPakTUK 419 BCEX 3aMHTEPeCOBaHHbIX
CTOPOH.

° KOPMOPATUBHOE YMNMPABJIEHUE

HasBaHue nonuTukun

Monutnka

no onepauusam

C LieHHbIMK byma-
ramm

Monutnka

no nHcampepckomn
uHdopmaumn n
packpbITUio MHPpop-
Mauuu

Monutuka B obnactu
CaHKLUM1N U 3KCMNOpT-
HOro KOHTpons

Monutuka B obnactun
9KOJOrnn, 300POBbSA
u 6esonacHocTn

MonuTuka no npoTtu-
BOJENCTBUIO COBpe-
MeHHbIM Ppopmam
pabcTBa 1 Toproenu
niogbMu

Monutuka no npotm-
BOJEMNCTBUIO OTMbI-
BaHUIO IOXO/10B

MonuTtuka B o6nactu
NpPOTUBOAENCTBUA
B3SITOYHUYECTBY

1 Koppynumn

Kopekc penoBoro
nosegeHus n 3TUKn

OnucaHue

YcTaHaBnMBaeT NPUHLMMbI, CUCTEMBI M CPEACTBA KOHTPONS ANs NPenoT-
BPAaLLEHVS onepaLmii C LeHHbIMM ByMaramMmm NocpefcTBOM UCMOb30BaHMS
nHcamgepckon nHbopmaumm nHcaoepamm n (unm) PCA (kaxxapli Takon
TEPMUH onpeaeneH B ctatbe 2 MonunTrkm) B Lensx obecneyeHns cobnio-
LLEHVS MPUMEHKMbIX HOPMATUBHbIX MPABWI U 3aLLMTbI MYBAMYHOIO MMMOXa
Komnarwuu.

ObecneunBaeT cobntofeHune Ipynnoi BCex NPUMEHUMbIX MPaBUI 1 MOMOXEHWI
(Bkntoyast PernameHT o 310ynoTpebneHnsx Ha pbiHke v 3akoH Poccuiickon depe-
pauumn ob nHcanaepckomn nHGopmaLwm) B 061acTu BbISIBNIEHNS, KOHTPONS

1 PacKpbITUS MHCANAEPCKNX CBEOEHNN.

ObecneuvBaeT cobniogeHne Bcex NPUMEHUMbIX SKOHOMUNYECKUX U d)VIHaH-
COBbIX CaHKLMM, 3aKOHOB M MONTOXEHWUIN, KOTOPbIE HanaratoT TOprosbie 1
(I)VIHaHCOBbIe orpaHnyeHns Ha 0eaTeNnbHOCTb Ha OnpeneneHHbIX TEpPUTOpPKU-
X, a Takke B3aMMOOENCTBUNE C ropngnyecKknMmn n d)VISVI“IGCKMMVI nnuamu.

ObecneunBaeT oxpaHy 340P0Bbs M 6e30MacHOCTb COTPYAHUKOB 1 NOTpebuTe-
nen, a Takxe MUHUMM3ALIMIO BO3AENCTBIS Ha OKpyXaloLLylo cpefy. B cooteeT-
cTBUK ¢ MonuTrkon Mpynna, cpeam Npouero, Basna Ha cebs 0643aTenbCTBO Mo
peanuaaLmy UHULWATUB B 06iacT sHeproapdekTUBHOCTH, BK/OUas COKpaLLle-
HU1e BbIBPOCOB Yrnepoaa 1 KoNMYecTsa OTXO0B, a Takxke YCOBEpLUIEHCTBOBaNa
MeXaHW3Mbl NepepaboTKn U PerynapHOro MOHUTOPWHIA AeATeNbHOCTM MO
3allLTE OKPYXKalOLLEN CPefbl, OXpaHe 300P0Bbs 1 6e30MacHOCTM.

ObecneurBaeT NpoTuBOaAeNCTBIE GpopMam pabcTBa, BKOYAs NPUHYAW-
TENbHbIN N OETCKUM TPYA, a Takxke TOPro.e NogbMu1 B onepaLvoHHON
LeATenbHOCTM U Lenoyke noctaBok. Obs3bIBaeT NOCTaBLUMKOB COBNOAATh
HacTosALLy!o MONMTUKY U MPOBOAUTL PEryNSPHYIO OLEHKY COBMIOAEHNS ee
TpeboBaHUiA. FapaHTUPYET, YTO NOCTaBLUMKM HE 3aHUMAIOTCS MPOU3BOA-
CTBOM, MapKETUHIOM U Npopaxen KoHTpadakTHOW npoaykumn Mpynne.

Obecneunsaet Hannuve B Mpynne CUCTEM W NpoLeayp, NpeaHasHaYeHHbIX ans
NPenoTBPALLEHS OTMbIBAHS AEHET, a TaKXe PYKOBOAALLMX MPUHLMMOB 415
MOBbILIEH!S OCBEAOMIIEHHOCTU CPEaM COTPYAHUKOB, pean1saLmmn nporpamMm
MOHWUTOPUHIa TPaH3aKLMI 1 NOAAePKaHNs Ky/bTYPbl HyNEBOW TEPMMOCTH

K HE3aKOHHOM 1eATEeNbHOCTU.

ObecneyrBaeT BbIMONHEHVE COTPYAHMKaMM [pynnbl BCEX MPUMEHMMbIX
3aKOHOB, NPAaBUI 1 MOMOXEHUI, HanPaBNeHHbIX Ha 6opPbOY CO B3ATOUHMYE-
CTBOM. B cooTBeTcTBMM C aHHoM Monutukon Mpynna obsasyeTtca cobnogath
NPUHUMMbI STUYHOTO BeaeHus busHeca. Kpome Toro, [pynna paspaborana

1 cobriofaeT NPUHLMMbI MO MAHMMM3aLMN PUCKOB B3ITOYHMYECTBA U
Koppynuuu.

ObecneyrBaeT COOTBETCTBUE AesTeNbHOCTY [Pynbl MPaBOBbIM U aTUYE-
CKUM HOpMaM, CnocobCTBYeT COBMIOAEHMIO 3aKOHOAATENLCTBA, NPaB

1 MONOXEHWI. B YaCTHOCTW, yCTaHaBNMBAET NMPUHLWMMbI MHOrO0bpasus v
NPOTUBOAENCTBUS AMCKPUMMHALMK, ObecrneumBaeT cobntofeHre MexayHa-
POLHbIX CTaHOAAPTOB B 061acTV NPaB YenoBeka U TPYOOBbIX NPaB., a Takke
rapaHTupyer, 4to [pynna npefocTaBnseT LOCTOBEPHYIO MHGOPMAaLIMIO

0 CBOEW AeATeNbHOCTM B MONTHOM O6bEME U CBOEBPEMEHHO.

[laTa BCTYN/eHus B cuny

26 anpensa 2021 roga

26 anpensa 2021 roga

29 nekabps 2021 roga

29 nekabps 2021 roga

29 nekabps 2021 ropa

29 nekabps 2021 ropa

29 nekabps 2021 ropa

29 nekabpsa 2021




CTpyKTYypO«Q
KOpPNoOpAaTUBHOIoO

ynpaB/ieHUS

B Fix Price pencteyeT apdekTMBHaAsg cucteMa Kop-
nopaTUBHOIO YNpaBeHus, KoTopasl COOTBETCTBYET
TpeboBaHuaM YnpasneHus no ¢uHaHCOBOMY pery-
NMPOBaHUIO U HaA30pY 1 3akoHopaTenbcTBy bBO, a
Takxe NyylmM MexayHapoaHbIM npakTukam. pynna
NMOCTOSSHHO COBEPLUEHCTBYET MEXaHU3Mbl KOprnopa-
TMBHOIO yrnpaBieHns ¢ cobniogeHnemM npas akLmo-
HEepoB U1 APYrnX 3aNHTEPECOBaHHbIX CTOPOH.

Boiclwinm opraHom ynpasneHus Fix Price aBnsetcs
Obuiee cobpaHme akLMOHEPOB.

CoBeT OMpeKTopoB 13bnpaeTcs akMoHepamn 1
nogotyeTeH uMm. OH obecneuynBaeT cTpaTermyeckoe
ynpaBneHne 1 KOHTPOSb AeSATENbHOCTU MEHEOXMEH-
Ta [pynnbl.

MeHeoXMeHT, nog, pykoBoacTBOM [eHepanbHOro
OVNpPEKTOpa, OCYLLECTBSET TEKYLLEE yrpaBieHne
[pynnon n BbINONHAET 3a4a4u, NocTaBNeHHble akLu-
oHepamn 1 CoBeETOM OUPEKTOPOB.

COBEPLLUEHCTBOBAHME
KOPMOPATUBHOIO YNPABJIEHUA

B 2021 roay, B oxupgaHum gonycka [P KomnaHun

K Topram Ha JIoHaOHCKON pOHO0BOM BUpPXKe, CTPYK-
Typa KoprnopaTMBHOrO yYNpaBneHus npeTepnena paa
nameHeHun. Mpu CoeTe AUPEKTOPOB BbINU YUpPEX-
OeHbl cnepylowme kommuteTbl: KOMUTET No ayouTy,
KomuteT no kagpam 1 BosHarpaxaeHuam n Komurter
no ctpaternn. O643aHHOCTU KOMUTETOB U3MOXEHbI
Huxe. Kpome Toro, B utone 2021 roga 6bin co3gaH
KoMUTeT no yCTOMUYMBOMY pPa3BUTUIO.

° KOPMOPATUBHOE YMNMPABJIEHUE

OBLLUEE
COBPAHUE
AKLIUOHEPOB

COBET
AOWNPEKTOPOB

MoppobHee cm.
CoBET AMPEKTOPOB

7 YJ/iIeHOB

Hac. 115
Komurer Komurer KomuteTr Komurer
no ayaurty no Kagpam v Bo3- no crtparermm Nno yCTOMYUBOMY
HArpa>KaeHusam pa3BuUTHIO

3 usieHa 3 yneHa
MoppobHee cwm.

KomuteTtbl CoBeTa AUPEKTOPOB
Ha c. 120

Qe ) L guee

MoppobHee cm.

YyJieHoB MeHeOo)XMeHT
Ha c. 122



FFiXCCSe © KOPNOPATMBHOE YMPABNEHUE

6buiee cobpaHue CoBeT
KLUOHEpPOB AVPEKTOpPOB

CoBeT ANPEKTOPOB HECET OTBETCTBEH-

Uma AomkHocTb Cpok npebbiBaHUA Bnomxuocmo HOCTb 3a YNpaBfeHue 0esTENbHOCTbIO
Fix Price n HapeneH BCcemu COOTBETCTBY-
Cepreit JlomakuH Mpencepatens CoBeTa ANPEKTO- 1 IOWMUMKU MOMHOMOUYNAMU, 38 UCKITIOYEHUNEM
poB 1 0cHoBaTeNnb KomnaHum CllyyaesB, Korga Takme noiHoMoumns
(B OTHOLIEHUN OBLLMX N YaCTHbIX BOMPO-
Anekcanpp Toikosan @ 3amecTuTens npencenatens, 1 COB) NEPEXOAAT K akLIMOHEPaM B COOTBET-

He3aBMCKMbIN HENCMONMHUTENb-

3 CcTBUM C TpeboBaHuamu BCA nnu YcTaBsa.
HbIV OUpPEeKTop

B CoBeT AMPEeKTOPOB BXOAAT CEMb yne-
HOB, TPU U3 KOTOPbIX — HE3aBUCUMblE
anpekTopa. NMpn CoBeTe oUPEKTOPOB
OmvuTtpuin Kupcavos VIcnonHUTENbHbIN ONPEKTOP 1 yuypexnoeHbl KOMUTETbI MO ayauTy, Kagpam
M BO3HarpaxpneHmam, ctpatermm n yctou-
YNBOMY Pa3BUTUIO.

Aprtem XauatpsH OcHoBaTtenb KomnaHum

Anekcen MaxHeB HeuncnonHuTenbHbIN AUPEKTop 1
B cocTtaB komuTETOB BXOAAT YneHbl Co-
Enena Turosa © HesaBucUMbIi | BETa ANPEKTOPOB, KOTOPble n3bupatoTca
HENCMOMHUTENbHbIN AUPEKTOP Ncxoas U3 ux nNpodeccrnoHanbHOro onbiTa

KomnaHusi ctpemmTcs K NNOAOTBOPHOMY AManory ¢ akumo- 1 HaBbIKOB. B npouecce n3bpaHus YieHoB
Hepamu. ExxerogHble Obwmne cobpaHus akLMOHEPOB NPOBO- I'perop Mosar HesaBucumbiil 1 KomuteToB (Bkntoyas npegcenatenen)
OSTCS B COOTBETCTBMW C 3aKOHOAATENbCTBOM BputaHcKmnx HEUCMONHUTENbHbIN ANPEKTOP NPUHMMaOTCA BO BHMMaHWe crnegytoLme
BupruHckux octposos. Ha Obliem cobpaHum akLMoHepbl acnekTbl: 0bpasoBaHue 1 npodeccu-

BMpaBe Kak HasHa4vaTb AUPEKTOPOB, Tak U 0CBOBOXaaTb MX
OT 3aHMMaeMOW AOMKHOCTH.

OHasnbHasg NoAroToBKa, OnbIT PaboThl

B chepe nesaTenbHOCTU KOMUTETA, a Takxe
Apyrve HeobxoaMMble 3HAHUS Y HaBbIKM
Cnepnyiollee cobpaHue akLMOHepOoB 3arnaHMpPoBaHO KaHoupaTtoB. Bce KomuTeTbl BO3rnaBnstoT-

B Ha 2022 rop. @ /_\ CS HE3aBUCUMbIMU HEUCTIONHUTENBHbBIMU
Ce > g6 muj | Avpexropamu.

KOMUTETbI M o,upo6Hee CM. ANPEeKTopoB AUPEeKTOopPOoB aAupeKToposB

BO3rNaBNSAIOT HE3aBUCUMble B3anmopnencTeume ¢ akLIMoOHEpPaMmn 1 MHBECTOPaMMU
HencnonHuTesnbHble AUpPeEKTOpPa Ha c. 135

KomneteHuun uneHos CoBeTa gupeKTopoB

Po3Hn4yHas
Crparerus ®duHaHChI TOprosns

(1) Focnopa JlomakuH, XayaTpsH n MaxHeB aBnanuch aupektopamu HabnogaTtensHoro coseta Komnanum ¢ 2016 roga oo IPO, korga
HabniopaTenbHbIl COBET NpekpaTui CBoe CyLecTBoBaHMe v bbin cosnaH CoBeT ANPeKTOpOB

O Ha naty nybnukaumm HacTtosllero fogosoro otyeta AnekcaHap ThiHKOBaH He BXoauT B cocTaB CoBeTa anpekTopos KomnaHum

© Ha naty nybnukaumm HacTosllero fogosoro otyeTa EneHa TuToBa He BXxoauT B cocTaB CoBeTa aupekTopos KomnaHum



CEPIEA IOMAKWH
Mpeacepatens CoBeTa ANPEKTOPOB
n coocHoBaTesib KoMmnaHum

I-H JTomakunH BMecTe C r-HoM Xa4yaTpsiHOM OCHOBarn
Mpynny B 2007 roay. C 2016 roga siBngeTcs ogHUM
13 gupekTopoB KomnaHuu. ViMeeT 3HaUYUTENbHYIO
9KCMNePTU3y B POCCUMNCKOM CEKTOPE pUTENsa, OCHO-
BaHHYIO Ha MHOTONETHEM OMbITE MHBECTUPOBAHUS

1 ynpasneHus gaHHbiM 6usHecom B Poccuu. Mpeppi-
OyLiMiA onbIT paboThbl BKMOYaET B cebs cosgaHme u
ynpaBneHne poOCCUMCKOM CETbIO PO3HUYHOWN TOPrOB-
NV NpoayKTamu NUTaHUS U HENPOAOBOSIbCTBEHHbLIMMN
ToBapamu «Konerka». 3a nocnegHue 20 neT r-H
JlomakuH 3aHUMan pag PyKoBOAALLMX OOMKHOCTEN

B CEKTOPE PO3HUYHOM TOProB/iv, B TOM HYuC/ie Obif
reHepanbHbiM gupekTopom pynnbl «Konenka»

¢ 2002 no 2007 roa. B 2003 rogy r-H JlomakuH
nony4un cteneHdb MBA no cneuupanbHocTn «Obuiee
ynpasneHue» B Poccumnckom akageMmmnm HapogHoro
XO34NCTBa 1 rocygapcTBeHHON cnyx6bl npu Mpe-
3uaeHTe Poccuickon ®epepaumnn. B 1997 roay
OKOH4YMT MOCKOBCKMIM roCyaapCTBEHHbI FTOPHbIN
YHUBEPCUTET.

300 939 854 konu4yecTBo akLuin

35,40% ponsa B YCTaBHOM KanuTtane

ANEKCAHAOP TbIHKOBAH ©
3amecTuTeNb Npeacenarens,
He3aBMCUMbIA HEUCMOJIHUTEIbHbIN AUPEKTOP

AnekcaHap TbIHKOBaH UMEET 3HaUYUTENbHbIA OMbIT
paboTbl B pUTENne u aBnseTcsa NpusHaHHbIM aKcnep-
TOM B 06n1acTN co3gaHna 1 ynpaBneHns KpynHbIMn
KOMMaHWAMM, a Takxe pa3paboTkn abbeKTUBHBIX
CUCTEM KoprnopaTuBHOro ynpasneHus. B 1993 rogy
OocHoBasn koMmnaHuio «M.Brugeo» (Ha cerogHsLWHUM
neHb: «M. Bugeo - Snbgopano») u o 2016 roga
ABNANCS ee reHepanbHbiM gupekTopom. B 2007 rogy
oTBevan 3a nposegeHune IPO komnanun. B 2017 rogy
r-H TelIHKOBaH npopgan ceoto gonto MNpynne
«CADMAP>.

B HacToswee Bpemst AnekcaHap TbIHKOBaH sSiBNseTCs
npepcenaTenem coseta oupekTopos «M. Bugeo -
Onboopano», rae yoenset OCHOBHOE BHUMaHMe
BOMpOCaMm CTpaTern4yeckoro yrnpasneHuns n umdpo-
Bon TpaHchopmaumn. C 2008 no 2015 roa, a 3atem
¢ 2021 ropga no HacTosLLEee BPeMS SBNSETCA YTEHOM
HabnmopaTenbHoro coseta X5 Group (paHee -

X5 Retail Group N.V.).

B 1992 rogy ¢ otnnymem oKoHUYMNn MOCKOBCKUM
SHEepreTUYeckUmm UHCTUTYT.

o Ha paty ny6r|vu<au|/|v1 HacToswero llogoBoro oTyeta AnekcaHap

TbIHKOBaH He BxoguT B cocTaB CoBeTa aMpekTopoB KomnaHum

° KOPMOPATUBHOE YMNMPABJIEHUE

KomuTteT no kagpam
M BO3HaArpaxaeHnam

‘ Mpencepatens ° KomuTeT no ayauty
®- O

APTEM XAYATPAH
CoocHoBdTeb

-H Xa4aTpsiH BMecTe C r-Hom JTomakMHbIM OCHOBar
Mpynny B 2007 roay. C 2016 roga siBNSeTCcs OgHUM
13 gupektopos KomnaHuu. I-H XayaTpsH umeeTt
bonee yem 20-neTHUI ONbIT PaboTbl B chepe pu-
Tewnna, ABNSsCb OQHMM N3 OCHOBAaTENEN POCCUMNCKON
CeTn PO3HUYHOW TOProBAN NPOAYKTAMUN NUTAHUS

N HEMPOQOBONIbCTBEHHBIMU TOBapamMu «Konernka»

N 3aHMMas pas3nnyHble PYKOBOAALLNE OOMKHOCTHU

B poccumnckom putenne. C 1999 no 2007 ropg saensn-
Csl AMPEKTOPOM AenapTaMeHTa norncTukm B Npynne
«Konenka». B 1997 rogy okoHUYnn MOCKOBCKUI Focy-
[APCTBEHHbIN FTOPHbI YHUBEPCUTET.

303 250 181 konu4yecTBo akLUuin

35,68% ponsa B yctaBHOM Kanutane

e KomuTteT no ctpatermnn 7
YJjieHOB

KomuteT no yctonunsomy Cosera
pasBuUTUIO OUPEKTOpPOB

OAMUTPUNA KNPCAHOB
WcnonHuTenbHbIA AUpEKTOp

C 2007 ropa r-H KnpcaHos siBnsetcsa leHepanbHbIM
onpektopom OO0 «bacT lNMpanc» - OCHOBHOM one-
paumoHHon komnaHuu Fix Price. MimeeT bonee yem
20-neTHU onbIT paboTbl B chdepe puterna. C 1999
no 2007 rog 9BNsACS UCNOMHUTENbHbIM OUPEKTOPOM
no npogaxam B koMnaHum «Konewnka», a o 9TOro
¢ 1994 no 1997 rop, paboTtan B KomnaHusax «Kopen-
Haa Toproeas koMnaHusa» n «CodT Mpox. M-H Kup-
CaHOB MONYyYNSI CTENEHN B 06N1acT MeHeaXMeHTa
OTKpPbLITOro YHMBEepcuTeTa BenmkobputaHum

n MexpayHaponHou akagemun 6usHeca B 2002

n 2003 rogax cooteeTcTBeHHO. B 2007 rogy npo-
wen obyveHune no nporpamMmme MBA - «CuHeprus»
Poccmnnckoro aKOHOMMYECKOro yHMBepcuTeTa

um. I. B. MnexaHosa.

10 376 005 konu4yecTBO akLun

1,22% pons B yCTaBHOM Kanurtane



AJIEKCEN MAXHEB
HeuncnonHuTenbHbIN AUpPEKTOP

C 2016 ropga aBNSETCS OOHMM U3 ONPEKTO-
poB KomnaHuu. ObnagaeT npakTUiecku
20-NeTHUM OMbITOM B POCCUNCKOM CEKTO-
pe PO3HUYHOW TOProBAN U NOTPEBUTENb-
ckux ToBapoB. C 2003 no 2007 rop 6bin
BULE-MPE3NOEHTOM MO KOPMOPATUBHbLIM
¢uHaHcam UFG/Deutsche Bank, a ¢ 2007
no 2009 rog - CNONHUTENbHbLIM ANpPEK-
TOPOM MO MHBECTULMOHHO-OaHKOBCKOM ae-
aTenbHocTM Morgan Stanley. I-H MaxHes
TakXe 3aHMMan pasnnyHble pyKoBOasaLINeE
ponmxkHocTu B [NAO «baHk BTb». B HacTOS-
LLee BpeMS SBNSETCS CTapLnM BuLe-npe-
31MOEHTOM N COBETHMKOM MEPBOro 3ame-
ctutens npencenatens NAO «baHk BTb»
n Buue-npencenatenem «BTb Kanutan».
slBnsieTCsl YNeHOM COBEeTa AUPEKTOPOB
MAO «Maruut» n MAO «'pynna JICP».
OkoHuun CaHkT-MNeTepbyprckuit rocynap-
CTBEHHbIN 9KOHOMUYECKUI YHUBEPCUTET
B 1998 roagy v acnupaHTypy No cneumarnb-
HOCTU «PbIHKW LIeHHbIX bymar» B 2001 rogy.

E/IEHA TUTOBA ©
He3aBUCUMbIA HEUCNONHUTENbHBIA AUPEKTOP

M-xa TutoBa nmeeT bonee Yyem 22-1eTHUN ONbIT PabOTbl B UH-
BECTULMOHHO-baHKoBCKOM chepe. B HacTosllee Bpems ABns-
eTcs He3aBUCUMbIM YnieHOM HabnogaTenbHoro coseta baHka
«TpacT», a Takke He3aBUCUMbIM YIEHOM COBETA OUPEKTOPOB
Qiwi Plc. B Hauane cBoero kapbepHoro nytu paboTana cneuma-
NIMCTOM MO MEeXAYHapPOAHbIM PbiHKaM B MOAPa3feneHnm ame-
pukaHckon komnaHum W.R. Grace & Co. [lanee 3aHumana pan,
LOMKHOCTEN B HblO-MOPKCKOM U NIOHOOHCKOM oducax Goldman
Sachs, Takxe Bosrnaenana Mmockosckut opuc Goldman Sachs.
B 2006 roay r-xa Tutosa nepewna B Morgan Stanley B Mockse
Ha [0ONMXHOCTb PYKOBOAUTENA UHBECTULIMOHHO-6aHKOBCKOIO
ynpaBneHus, a 3aTem cTana npe3vmaeHToM U reHepanbHbIm
omnpektTopom Morgan Stanley Bank B Poccun v Boluna B coctas
CoBeTa gupekTopoB koMmnaHun. B 2014-2018 rogax 3aHumana
[OOMKHOCTb reHepanbHoro aupektopa UBS Bank B MockBe, a
TakXe Oblna YeHoM coBeTa AMPEKTOPOB baHka 1 Bo3rnaensana
UBS B Poccun. OkoHuYMna skoHoMuyveckuit dpakynbteT MoOCKoB-
CKOIro rocygapcTBeHHOro yHmsepcuteTta M. M. B. JlTomoHocoBa.
B 1994 rony nonyuuna cteneHb MBA B Kellogg Business School,
CeBepo-3anagHbin yHuBepcuteT, nnuHonc (CLUA).

0 Ha MomeHT nybnvkaunu HacTosllero fogosoro otyeta EneHa Tutosa
He BxoguT B cocTaB CoBeTa anpekTopos KomnaHum

° KOPMOPATUBHOE YMNMPABJIEHUE

KomuTeT no kagpam
M BO3HaArpaxaeHnam

. Mpencepatens o KomuTeT no ayguty e
@ - 0o @

FPErFrOP MOBAT
He3aBMCUMbIN HEMCMOMHUTEIbHBIN AVUPEKTOP

I-H MoBaT 6onee 20 net pabotan B chepe ayouta n byxran-
TEPCKOro y4eTa, rnaBHbiM 0bpasom B koMnaHum «KIMMIM».

Ero peatenbHOCTb, NTOMUMO OCHOBHOIO HamnpaBieHns

B cdepe dMHaHCOBbLIX N BaHKOBCKMX YCyr, 3aTparvueana
Takue oTpacnu, kak HedTerasoBblli CEKTOP U CEKTOP NPUPO-
HbIX pecypcoB. B 2011 rogy r-H MoBaT 6bin HasHa4veH GuHaH-
coBbIM anpektopom «KIMMIM» B Poccum n CHI, OTBETCTBEHHbIM
3a NoAaepXKy B 06/1acTh MynbTUIOPUCAMKLMOHHBIX Npodec-
CMOHanbHbIX YCNYT KOMMNaHMM CO WTaToM B 4 TbiC. YenoBek,

M 3aHUMan aty gomkHocTb 0o 2016 roga. B 2013 roay, no-
MUMO [OMXHOCTU GUHAHCOBOIro AUPEKTOPA, OblN Ha3HauYeH
ynpasnsowmm naptHepom «KIMNMIM» B KasaxcTtaHe, roe emy
yaanoch CyLwecTBEHHO PasBUTb BU3HEC B YC/TOBUSAX CIOXHOM
aKoHOMMYecKkon cutyauuun. B 2016 roay, nocne Toro kak
perop MoBaTt NOKMHYN KOMaHAy, CO34aBLUYIO CUCTEMY KOp-
nopaTtmBHoro ynpasnenusa B «KMMI» B Poccum n CHI, a Takxe
oynyun uneHom-yupegutenem CoeTa NnapTHEPOB, OH BEPHYI-
ca K CBOeW cembe B BenukobputaHum 1 ctan coydpeguTenem
LOQBOX - komnaHuu, 3aHnumatoLencs GUHaHCOBbIMU TEXHO-
norusmu, KoTopas HaleneHa Ha npekpatieHne GHaHCOBOM
n3onaumm Bo Bcem mupe. ['-H MoBaTt Takxe 9BIgeTCs YNeHOM
coBeTa ANpeKkTopoB, B ToM uucne B pynne «M1K» n Nord
Gold plc. B 1994 rogy okoH4un YHueepcuteT Japema

no crneunanbHoCTU «AHIMUACKUI S3bIK U NUTepaTypar.

B 1998 rony ctan yneHom VIHCTUTYTa OUNNOMUPOBAHHbIX
byxrantepos LUoTnaHguu.

KomuTteT no ctpatermnn

KomuteT no yctonumsomy
pasBUTUIO

I KoMuTeTa

no ayamTy, Kagpam U Bo3HarpaxageHusm,
cTpaTeruun, yCTotumBomy pasBuTuio

3 AupeKTopa

AB/IAIOTCA HE3aBUCUMbIMU
N HEUCNOJTHUTENNIbHbIMU



AEATENIbHOCTb COBETA
AUPEKTOPOB B 2021 1oAYy

CoBeT ONPEKTOPOB YTBEPAUN rpaduk npose-
neHus 3acenanHuin. B 2021 rogy coctosnoch
NATb 3acefaHui: TPU OYHbIX U ABa B popmaTe
oHnanH. Bce uneHbl CoBeTa ANPEKTOPOB
NPUHANN y4acTue BO BCeX NATU 3acedaHusx 1
paccMoTpeni B oblLLien cnoxHocTn 31 Bonpoc.

ObyueHune uneHoB CoBeTa AMPEKTOPOB U
perynspHoe yvyactue B buaHec-npoLeccax
N geaTtenbHoCTN KomnaHum cnocobcTtseyeT
NX BOBNTEYEHHOCTM, CMTIOMEHHOCTM U pas-
BUTUIO. [1pOBEedeHne NpoLeaypbl camo-
OLEeHKM aeaTtenbHocTn CoBeTa ANPEKTOPOB
3annaHnpoBaHo Ha 2022 rog.

Tema 1 KONIMYecTBO PaCCMOTPEH-

HbIX BOMPOCOB:

D

duHaHcoBblE U
onepauuoHHble
pesynbTaTbl

D

HearenbHocTb N
passutue MNpynnol

w

YTBEepxpeHue
BHYTPEHHUX [OKY-
MEHTOB

N

Biopxer

S

Mpoune

D

AyouT, ynpaBneHue
puckamu, BHYTpEeH-
HUIN KOHTPOIb

D

KopnopaTtuBHoe
ynpaBneHue

N =W

OuenpeHpbl

(1 JER faty nybnukaumm Hactoswero fogosoro
oTyeTa EneHa TuToBa He BXoauT B cocTaB CoBeTa

anpekTopos KomnaHum

@ C 1 anpens 2022 roga Anekcen MaxHeB
He BXoauT B cocTaB KomuteTa no ayauty

9 Ha gaty nybnukaumm HacToswero fogosoro
oTyeTa AnekcaHap TbIHKOBaH He BXOAMT B COCTaB
CogeTta gupekTopoB KomnaHum

KOMMUTETbI COBETA AUPEKTOPOB

Mpu CoBeTe ANPEKTOPOB GYHKLIMOHMPYIOT YeTbipe KOMUTETA.

CoctaB komuTeTa:

o KOPMOPATUBHOE YMNMPABJIEHUE

KomurteT no kagpam
U BO3HarpaXxpeHuam

Name He3aBucumocrtb

©
©

perop Mosar =

© ©

Anekcen MaxHeB

EneHa Tutoea @ a
E‘i

AnekcaHap TbiHkoBaH © @ MNpepncenatenb

Cepren JlomakuH

Komurer Komurer KomuteT no yctoumeomy
no aymrryg no cTparerum pa3BuTUIO
Mpencepatens @

© ©
© ©

Mpencenatens [Mpeocenatens

©

° KomuTteT no kappam u sosHarpaxaeHnasvO ©

KomuTeT no kagpam 1 Bo3HarpaxaoeHvuam npegocTasnseT CoseTy
[OMPEKTOPOB PeKOMEHAALMN OTHOCUTENBHO Ha3HaYeHUs HOBbIX M-
PEKTOPOB, a TakXe COOeNCTBYET B Bbibope KaHAMaaTos, 0bnagaloLLmx
OnMbITOM B COOTBETCTBYIOLLEN CHepe Un KNoHYEBbIMU KOMMNETEHLMAMM,
npoBeaeHnn cobecenoBaHnii 1 NPENOCTaBNEHNN OLEHKMN UX HE3a-
BMCMMOCTU. KOMUTET Takxe paccMaTpuBaeT HasHaueHus Ha BbicLune
PYKOBOASALLME OOMKHOCTU, MPEEMCTBEHHOCTb B KoMnaHum 1 gpyrue
BOMPOCHI, CBA3aHHbIE C NEPCOHANOM.

Kpome Toro, KomuteT okasbiBaeT cogenctane COBETY AMPEKTOPOB

B BbINMOMIHEHNM 06A3aHHOCTEN MO BO3HarpaXAeHuIo, BK/toYas nepe-
CMOTP 0OOLLEeN NOAUTUKM BO3HArpaxaeHus pynnbl, BHOCUT CBOM Npe[-
NTOXEHWS MO BO3HArpaXXAeHNI0 AMPEKTOPOB M BbICLLIENrO PYKOBOACTBA
KomnaHum.

B 2021 rogoy KomnteT no Kagpam 1 BO3HarpaxaeHusm nposen aBa
3acefaHuns: ogHO O4YHOe 1 ofHO B dopmaTe oHnanH. OCHOBHbLIM BOMPO-
COM Ha MOBeCTKe [IHs 0O0WX 3acefaHuin OblIn MPOrpaMMbl MOOLLPEHNS
BbICLLIErO PYKOBOACTBA U KITIOYEBbIX PyKoBoauTenen. KommuteT no ka-
Lpam 1 BO3HarpaxpeHusm nocetnn oba 3acefaHus B MofIHOM COCTaBe.

° KomuTteT no ayautyQ® 6

KomuTeT no ayauty okasbiBaeT cogenctame CoBeTy
[OVPEKTOPOB B NPOBEAEHUM BHYTPEHHMX U BHELLIHUX
ayOuToB, BKKOYas NPOBEPKY CUCTEM BHYTPEHHErO
KOHTpONA 1 cobnioaeHns TpeboBaHuii K GruHaHCOBOM
OTYETHOCTH, a TaKKe 0BbEMOB, PE3YNbLTaTOB M SKOHO-
mMuyeckon addEeKTUBHOCTU BHELLIHEro ayauTa.

B 2021 rogy KomuteT no ayamuty npoBen Tpu 3acega-
HKUSA: OQHO OYHOE U ABa B dopmaTe oHnanH. KomuteT
NPVHSAN yYaCcTue BO BCEX 3acefaHnaX B MOHOM CO-
cTaBe. B xone 3acenaHui uneHbl Komuteta obcyounm
B 0bLen cnoxHocTn 10 BONpocoB, BKoYas Haslo-
roobnoXeHune, yrnpasneHue puckammn 1 nposeaeHne
BHYTPEHHEro aygura.

e KomureT no crpaterun®

KomunTeT no ctpaternmn okasbiBaet cogenctene Cobe-
TY AMPEKTOPOB B aHaNM3e N MOHUTOPUHIE BOMPOCOB
CTpaTernyeckoro ynpasneHus Fpynnon, a Takxe

B PaCCMOTPEHUM BO3MOXHOCTEN CNUAHUSA U NMOTrNo-
LLLEHWS W KPYMHbIX MHBECTULMOHHbBIX MPOEKTOB.

MepBoe 3acenaHne KomuteTta Bbino nposefeHo
B deBpane 2022 roga.

° Komwuter no yctoinunsomy passutnio® ©

KomMuteT no ycTon4mBoMy pasBUTUIO OKa3biBaeT CO-
nencteme COBETY AMPEKTOPOB B BbIMOTHEHNM CBONX
0bs1I3aHHOCTEN B OTHOLLIEHWUM KOPMNOPaTUBHOW OTBET-
CTBEHHOCTU N YCTONYMBOrO Pa3BUTKs. B OCHOBHble
obsizaHHOCTN KomuTeTa BXoaaT obecneveHune BbinonHe-
HUA 0653aTeNbCTB [PYNMbl MO YCTONYMBOMY PasBUTUIO,
MOHUTOPUHT 1 OLLeHKa NpodeccroHanbHbIX PUCKOB,
obecneyeHne 6e3onacHOCTN COTPYOAHMKOB U NOAPsL-
YMKOB, MUHMMM3aLUMS BO3AENCTBUS HA OKPYXKAIOLLLYIO
cpefy, a Takxke nogaepXaHue OTHOLIEHNU

C 3aMHTEepPECOBaHHbIMU CTOPOHAMM.

MepBoe 3acenaHne KomuTeTa cocToanock B Hosbpe
2021 roga. Ha nosecTtke gHa 6bin1 ESG-mHUUMaTUBDI

N UX 3HAaYMMOCTb Ans KoMnaHuu, Lenn yCTom4nBoro
pa3BuTUS U pesynbTaTbl. [ToMMMO BONPOCOB, CBA3aH-
HbIX C TEKYLLMMM 1 ByayLLUMMU NPOEKTaMu B 0bnacTtu
ycTon4mBoro paseutus KomnaHum, KoMuteT gan oLeHky
CTpaTern4yeckmm npMopmuTeETaM YCTOMUYNBOIO PasBUTUSA
1 3anfaHMpPOBaHHbIM UHULMATUBAM.




(F) Fixewss

KomaHpa meHepxmeHTa Fix Price — aT0 BbicokoKBanuouumnpo-
e H eAX M e H I BaHHble cneunanucTbl C 60/bLINM OMNbITOM U FNMYGOKUMU 3HAHU-
aMmu B chepe putenna. CpegHumn ctax paboTbl Ton-mMmeHepxepa

B 'pynne coctaBnsert 10 ner.
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e
°

®Fix

AMUTPUNA KAPCAHOB
FeHepanbHbIN AMPEKTOP

Omutpun Kupcanos ¢ 2007 ropa asnsetca leHe-
panbHbiM gupektopom OO0 «bacT Mpanc» -
OCHOBHOW onepaunoHHom komnaHum Fix Price.

-H KupcaHoB umeeT 6onee yem 20-NeTHUN ONbIT
paboTbl B chepe po3HMUYHON TOProsnu. PaHee,

¢ 1999 no 2007 rof, 6bi1 AMPEKTOPOM Mo NpPoaaxam
B KomnaHuu «Konewka», a go atoro ¢ 1994 no

1997 rop, pabotan B komnaHuax «KobenHas Topro-
Bag KoMmnaHus» n «Codt Mpo». Monyymn ctenexu

B obnactn MmeHemxmeHTa OTKPbITOro YHUBEpPCUTETA
BennkobputaHmum n MexgyHapogHon akageMmmm
6usHeca B 2002 1 2003 rogax COOTBETCTBEHHO.

B 2007 roay r-H KupcaHoB Takxe npotuen obyvyeHne
no nporpamme MBA - «CuHeprus» Poccumnckoro
9KOHOMMYECKOro yHuBepcuteTta um. I. B. NnexaHosa.

10 376 005 konu4yecTBO aKLUin

1,22% pona B YCTaBHOM Kanutane

14..

nPoAO/KNTENbHOCTb pa60TbI B KomnaHumn

AHTOH MAXHEB
®UHAHCOBbBIN AUPEKTOP

AHTOH MaxHeB 6biN1 HazHavyeH PHaHCOBbIM AUpPEK-
Topom OO0 «bacT Mpanc» B 2018 roay. 1o aToro
OH 3aHMMan JoNXHOCTb [InpekTopa No Kkopnopa-
TUBHbIM GUMHAHCAM U CBSA3AM C MHBecTopamu Fix
Price. 1o npuxopa B KomnaHuto ¢ 2013 no 2017 ropg,
r-H MaxHeB paboTasn OMPEKTOPOM MO 3aKynkam B
pPO3HUYHOM ceTu «MarHuTt», a ¢ 2007 no 2013 ropa, -
B Pa3/IMYHbIX NoapasfaeNeHmnsax no paboTe C pbiH-
KaMu Kanutana u MHBECTULMNOHHO-6aHKOBCKOM
nestenbHocTu B Morgan Stanley B JloHgoHe, Be-
nukobpuTaHus. B 2007 rony okoHuun CaHkT-MeTep-
Byprckuit rocyaapcTBeHHbIV YHUBEPCUTET 9KOHOMMU-
KM U GUHAHCOB.

937 000 KONMYecTBO akL Ui

0,11% ponsa B ycTaBHOM Kanutane

S..

npoaoKUTENDbHOCTDb paGOTbI B KomnaHum

° KOPMOPATUBHOE YMNMPABJIEHUE

MHHA KOHAOPATBEBA
[vpeKkTop AenapTaMeHTA KaTeropumHoro
MeHea>KMeHTa

-xa KoHapaTbeBa 6bina HasHaveHa [npekTopom
JenapTameHTa KaTeropumMHOro MeHeaXXMeHTa

OO0 «bacT lMpawc» B 2013 roay. PaHee, ¢ 2008 no
2013 ropg, 3aHMMana gonxHocCTb [upekTopa genap-
TaMeHTa MapkeTuHra, a ¢ 2007 no 2008 rog -
KaTteropunHoro meHemxepa B OO0 «bacT lNMpanc».
[o npuxoga B Komnanuto, ¢ 2004 no 2007 rop,
paboTana Ha pasnMYHbIX OOXKHOCTAX B AenapTa-
MEeHTe KaTeropumHOro MeHegXXMeHTa KOMNaHum
«Konewka». OkoH4Ymna OpnoBCKNn rocyqapcTBeH-
HbIn yHUBepcuTeT B 2000 rony 1 MockoBcKUn
TpaHCNopTHbIM MHCTUTYT B 2002 rogy. B 2008 rogy
nony4mna cteneHb MBA B MOCKOBCKOM yHUBEPCH-
TeTe 9KOHOMUKMN N GUHAHCOB «CrHEprus».

625 600 KonnyecTBo akLnin

0,07% pons B yCTaBHOM Kanurtane

14..

npoao/KUTENbHOCTDb pa6OTbI B KomnaHum

OJIET WUTAUHATE/Nb
OupekTop AenapTAMEHTA JIOTMCTUKU

Oner LLUTtanHarens 6bin HasHavyeH [dnpeKkTopom
nenaptameHTa noructmkn OO0 «bacT Mpanc»

B 2007 rony. Panee, ¢ 1999 no 2007 rog, oH 3aHK-
Masn pasnmyHblie OOMKHOCTY B KoMnaHun «Konenkay.
B 1996 rogy okoH4Mn MOCKOBCKMUIM roCynapCTBEH-
HbI YHUBEPCUTET rpaxaaHCKoOW aBMaLmMn No cneum-
anbHOCTU «MHXeEHep-TexHonor», a B 2003 roay -
MOCKOBCKYIO akageMuio npeanpuHuMaTenbCcTea
npw Mpasutenbctee r. MOCKBbI MO CAeunanbHOCTH
«9KOHOMMUCT».

664 700 Konn4ecTBo akLun

0,08% ponsa B ycTaBHOM Kanutane

14..

NPOAO/KUTENIbHOCTb pa60TbI B KomnaHum
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®Fix

BNAANMUP MNOINOHUH
AvpeKkTop AenapTAMEHTd ynpaBaeHus
MArasuHamm

-H [MoroHuH 6bIN HasHaveH JupeKkTopoMm denapTa-
MeHTa ynpasneHus marasnHamm OOO «bacT lMpanc»
B 2021 rogy. Panee, ¢ 2019 no 2021 rog, 3aHnman
LOMKHOCTb [InpekTopa no HeaBMXMMOCTH B Fix
Price. C 2011 no 2018 ropg, 6611 AnpeKTopoM aenap-
TameHTa npogax B komnaHum «MoHeTka». C 2000
no 2011 rog y4acTBOBan B co3gaHumn ¢ppaHyanauH-
roBOro NpoeKkTa KomnaHum «Konenka» n aBnancs
reHepasnbHbIM ANPEKTOPOM KOMMNaHUK-NapTHepa
«Konenku» no ¢paHyansmHry. B 1991 rogy okoHUnn
CepnyxoBcKoOe BbiCLLee BOEHHOE KOMaHAHO-MHXe-
HEepPHOE YYMUIuLLLE pakeTHbIX BOMCK MO crneuuanbHo-
CTU «UHXEHEP-KMBEPHETUK».

680 000 Konu4yecTBO akLunn

0,08% pona B ycCTaBHOM Kanutane

2 roga

nPoAO/KNTENbHOCTb paGOTbI B KomnaHumn

BUKTOPSA CMUPHOBA
AvpeKkTop AenapTAaMEeHTd MapKeTUHra

Buktopua CmmpHoBa 3aHMMaET OOMKHOCTb OAMpPeKTopa
nenaptameHTa mapkeTuHra OOO «bacT lMpanc»

c 2012 ropga. PaHee ¢ 2009 roga pa3BnBana Hanpas-
neHne «<MapKeTUHr 1 peknama» B OO0 «bacT Mpaiic»,
3aHMMas pasninvHble OMKHOCTM, B TOM YMChe Havarb-
HWKa oTaoena mapketuHra. [Jo npuxoga B pynny pabo-
tana B OO0 «KCA» ¢ gucTpubbloumen mexayHapoa-
HbIX OPEHO0B PAaCXOOHbIX MaTePUanoB B AOIKHOCTU
BpenHa-meHenxepa. B 2007 rogy okoH4mna MY 3CU1N
no cneuuanbHoOCcTh «YnpasneHne 6peHaom», B8 2017 rogy
nonyyuna gunnom c otnmndnem B HAY «Bbicwas wkona
SKOHOMUKW» MO cneumanbHOCTU «[1cuxoaHanms n ncu-
XOaHanUTU4eckoe bUsHEeC-KOHCYNbTUPOBAHUE», TakXe
obyyanacb B MOCKOBCKOM TEXHONOrMYECKOM UHCTUTY-
Te no kypcy MBA «MapKeTuHTr n npogaxu».

340 000 KonMYecTBO akLnmn

0,04% pons B yCTaBHOM KanuTtane

13..

npoao/KNTENDbHOCTDb paGOTbI B KomnaHumn

° KOPMOPATUBHOE YMNMPABJIEHUE

AHTOH MAKCUMEHKO
AupeKkTop no nepcoHany

I-H MakcUMeHKO Bbin HasHayeH [npekTopoM no
nepcoHany OO0 «bacT Mpanc» B 2009 roay.
PaHee, ¢ 2001 no 2007 rop, paboTtan Ha pasnuy-
HbiX HR-OOMXHOCTAX B KOMMNaHuu «Konenka», B TOM

yMcne B Ka4yecTBe pykoBoauTtens HR-genaptameHTa.

OkoH4YMN MOCKOBCKUI rOCYOapPCTBEHHbIN TEXHUYE-
ckunn yHusepcuteT um. H. 3. baymana B 2001 roay
Nno CrneunanbHOCTU «IKOHOMMKA U ynpaBleHune Ha
npeanpuaTumn» U POCCUNCKNN 9KOHOMUYECKUI YHU-
BepcuteT uMm. I. B. [nexaHoBa no cneumnanbHOCTU
«CTpaTernyecknim meHeoKMeHT».

312 800 konnyecTBo akLuin

0,04% pons B yCTaBHOM KanuTtane

13..

npoao/KUTENbHOCTDb paGOTbI B KomnaHum

MAPVHA KPOLUWKUHA
rnaeHbIn 6yxranTtep

-ka KpolikunHa bbina HasHaveHa [naBHbiM Byxran-
Tepom OO0 «bacT lMNMpanc» B 2007 rony. PaHee,

¢ 2004 no 2006 rop, paboTana saMecTuUTeNeMm rnas-
Horo byxrantepa B koMmnaHun «Konewnka», a ¢ 2006
no 2007 rop, - rnaBHbiM 6yxrantepom B Adidas.

B 2003 rogy nonyyana gunnomMm ¢MHaAHCOBOro Me-
Hepa)xepa B Bbicluen wKone aKOHOMUKN . MOCKBbI.
OkoH4YMna Mapunckmin rocyaapCTBEHHbIN TEXHUYE-
cKku yHuBepcuTeT B 1988 roay (pagmMotexHuieckum
dakynbTeT), B 1998 rogy — no cneuunanbHOCTH
«byxrantepckum y4yeT 1 ayouT».

299 200 KONMYecTBO aKkLn

0,04% pong B yCTaBHOM KanuTtane

14..

NPOAO/KUTENIbHOCTb pa60TbI B KomnaHum



F) Fixews

EJIEHA UBAHOBA
AVNpPEeKTOp KOHTPO/IbHO-PEBU3NOHHOIO
ynpaeneHus

-a BaHOBa OblNa HasHayeHa [UpPeKTopom
KOHTPONIbHO-PEBU3NOHHOIO YNpPaBeHus

00O «bacT Mpanic» B 2017 roagy. C 2009 roga
3aHMMana foMmKHOCTb MaBHOro KOHTponnepa
OOO «bacT lNpanc». o npuxona B Npynny

¢ 1999 no 2007 rog 3aHMmana pasnuyHble OOoJX-
HOCTM B oTaene GMHaHCOBOTrO NaHNPOBaHMS
KOMMaHWI1, BXOAALWMX B rpynny «PapmcTaHoapT»,
B 2007 rogy paboTana KOHTPONNEPOM B PO3HNY-
HoM ceTn «MoHeTka». -Xa ViBaHOBa OKOHYMNa
MapUuINCKUIN rocyAapCTBEHHbIN TEXHUYECKUA YHU-
BepcuteT B 1999 rogy no cneumanbHOCTN «MeHenx-
MEeHT». VIMeeT cTeneHb KaHanaaTa 9KOHOMMYECKMNX
HayK JaHHOro YHUBEPCUTETA, MONMYYEHHYIO

B 2006 ropny.

299 200 KoNMYecTBO akLnn

0,04% ponsa B yCTaBHOM KanuTtane

12..

npPoAO/KNTENbHOCTb pa60TbI B KomnaHumn

WPUHA OCUNOBA
FNaBHbIN KA3HAYEN

xa Ocunosa 6bina HasHaveHa [MaBHbIM KasHaye-
eMm OOO «bacT Mpawnc» B 2007 roay. o npuxona

B 'pynny ¢ 2004 no 2007 rog 3aHMMana fonXHOCTb
HavanbHMKa OTAENa OBUXEHUS OEHEXHbIX CPEACTB

B komnaHun «Konewnka». B 1981 rogy okoH4ymna Typk-
MEHCKWIM roCcyaapCTBEHHbIA MHCTUTYT HAPOAHOro
X034NCTBA.

299 200 KONMMYEeCTBO akLnn

0,04% pons B yCTaBHOM KanuTtane

14..

npoao/KNTENDbHOCTDb pa6OTbI B KomnaHumn

° KOPMOPATUBHOE YMNMPABJIEHUE

ONElr NEKCUH
HauyanbHUK cny>k6bl MHGOPMALMOHHbIX
TexXHOo/1Iorum

-H JlekCcWH Bbin HasHa4YyeH HavanbHUKOM CnyX6bl
MHbopMaLMOHHbIX TexHonorum OO0 «bacT Mparic»
B 2013 roay. PaHee, ¢ 2007 no 2010 rop, paboTan

B PO3HUYHOM ceTn «MOHeTKa» B Ka4ecTBe PyKOBO-
ONTENs LEeHTpa TEXHMYECKOW NOAAEPXKKM B pamKax
NT-penapTtameHTa komnaHuu, a ¢ 2005 no 2007 rog
3aHMman pasnuyHble SOMKHOCTM B KOMAaHUN
«Konewka», B TOM Yncne B Ka4eCTBE PYKOBOAUTENS
npoekToB B pamkax NT-genapTaMeHTa KOMOaHUN.

B 1999 roay okoH4Mn MOCKOBCKUIM rocynapCTBEH-
HbIN MHXEHEePHO-PUINYECKNI UHCTUTYT.

312 800 konnyecTBo akLuin

0,04% pons B yCTaBHOM KanuTtane

9 ner

npoao/KNTENbHOCTDb pa6OTbI B KomnaHum

<

AHOPENA 3AUKVH
HauyanbHuk cny>k6bl cogencTeusa 6usHecy

-H 3anKkuH ObiN HasHavyeH HavyanbHUKOM CnyX6bl co-
nencteug busHecy OO0 «bacT Mpaiic» B 2009 ropy.
PaHnee, ¢ 2000 no 2007 rop, 3aHUMan pasfnyHble
pyKOBOAALINE OOMKHOCTM B TPAHCMOPTHO-TTOTUCTK-
4YeckoMm nogpasneneHnm kKomnaHmm «Konenkar,

B TOM YMClie OOMKHOCTb HayanbHMKa ClyX6bbl
TpaHcnopTHon nornctukn. C 2007 no 2017 rog, r-H
3anKMH Takxe No COBMECTUTENbCTBY 3aHMMan AOMX-
HOCTb PyKOBOAMTENS CNYXObl COOENCTBUS BU3HECY
B PO3HUYHOM ceTn «MoHeTka». B 2008 roay okoH-
ynn MOCKOBCKUI roCcyOapCTBEHHbIN YHUBEPCUTET
NpPMpPoao0BYCTPONCTBA MO CNeLnanbHOCTU «OKOHO-
MUKa W yNpaBieHne Ha NpeanpuaTumns.

312,800 konumM4ecTBO akuumn

0,04% pong B yCTaBHOM KanuTtane

13..

NPOAO/KUTENIbHOCTb pa60TbI B KomnaHum



° KOPMOPATUBHOE YMNMPABJIEHUE

BHYTPEHHUM AYOAUT

Ortnen BHyTpeHHero ayauTa Fix Price npu-

LEPXMBAETCS CTPOroro M CUCTEMHOrO NofA-
Xofa K OLeHKe M MUHUMM3aLM PUCKOB NS
noBblleHNs 9pPEKTUBHOCTU BHYTPEHHETO
KOHTPO/S U KOPNOPaTUBHOMO YrpaBieHus.

PykoBoauTens otaena BHYTPEHHero ayaomTa
dyHKUMOHanbHO nogotyeTeH KoMuteTy no
ayauTy U aAMUHUCTPATMBHO NOOUNHAETCS
FeHepanbHOMY aMpekTopy KomnaHuu.

B cBoell paboTe oTaen pykoBoACTBYeTCS
MeXayHapoaHOM cuctemomn npodeccuo-
HaNlbHOW NPaKTUKU MHCTUTYTa BHYTPEHHErO
ayaouTa, a Takxke BHYTPEHHEeN NonmnTUKON
KomnaHun.

B 0643aHHOCTM COTPYOHMKOB OTAENa BXOOAT
cnenytoLme GyHKLNK:

@ paspaboTKa exeroqHoro pPUckK-
OPUNEHTUPOBAHHOIO Mj1aHa NpoBeOEHNA
BHYTPEHHErO ayauTa;

@ nposegeHne BHYTPEHHUX ayanToB
B COOTBETCTBUN C YCTAHOB/IEHHbIMU
Tpe6OBaHVIF|MI/I n nopsaagkamu;

@ KOHTPO/b Haf, YCTPaHEHNEM Hapy-
LUEHWN, BbISIBNIEHHbIX B XOAe ayauTop-
CKUX NMPOBEPOK;

@ copencTane pykosoacTsy KomnaHum
B pa3paboTke 1 MOHUTOPUHIe pea-
NN3auUmM Mep Mo YNyyLWeHUIo CUCTEM
ynpasneHna puckammn, BHyYTpPEHHEIoO
KOHTPOSIA U KOPropaTUBHOrO yrpase-
HUS;

@ npefocTaBneHne OTYETOB O AeaTelb-
HOCTM B 06nacTu BHYTPEHHero ayamTa
KomuteTty no ayouty;

@ pa3paboTka 1 peanuaauusa MNporpav-
Mbl 0becrneyeHns 1 ynydlleHuns Kave-
CTBa, OXBaTblBalOLLIEN BCE aCMeKThl
BHYTPEHHero ayauTa.

-25

MIH py6.0

obuas cym-
Ma BbinnaT
AO «Oenount
n Tyw CHIMN»

B 2021 ropy
3a npepo-
CTaBlIEHHble
ayamutopckue
M HeayauTop-
CKue ycnyru

BHELLHUM AYOAUT

AO «enont n Tyws CHIM»

B kauecTBe ayamMTopa KOHCONNANPOBAH-
HoW GUHAHCOBOM OTYETHOCTN Mo MCHO
KomnaHus Bbibpana AO «[enount 1 Tyw
CHIM» (MHH 7703097990; iopnanyeckuni
agpec: 125047, Poccus, Mocksa, yn. Jlec-
Has, O. 5). AO «denont u Tyw CHIM» -
MUWPOBOW Nnaep Ha pbiHke Npodeccu-
OHanbHbIX yCcnyr v uneH Camoperynumpy-
€eMOoW opraHmMsaumm ayauTopos «Acco-
umaumnsa «Cogpyxectso» (CPO AAC).
ObLecTBO BHECEHO B OOHOBMIEHHYIO BEP-
CUIO peecTpa ayamMTOpOB M ayauTOPCKMUX
opraHusaumnmn (perncTpauoHHbI Homep
OlPH 12006020384). AO «[denont n Tyw
CHI» 3apeructpupoBaHo MoCKoBCKOM
pervcTpaunoHHon nanaton 30 okTa6ps
1992 ropa B COOTBETCTBUM C 3aKOHOAa-
TenbcTBoM Poccuimnckon depepaunm.

CoBeT ANPEKTOPOB yTBEPAMUN «[1enonT
n Tyw CHIM» B KayecTBe BHELIHero ayam-
Topa KomnaHuu, B GyHKLUM KOTOPOro
BXOOMUT:

@ npoBeneHne He3aBUCMMOro ayauTa
KOHCONMAMPOBaHHOW GUHAHCOBOM
OTYETHOCTU FPyNnbl, MOArOTOBNEHHOMN
B COOTBETCTBUU C MexayHapoaHbIMuU
cTaHgapTamu GUHAHCOBOW OTYETHO-
CTW 3a nNepuop, 3aKOHUYMBLUNNCS
31 nekabps 2021 roga;

@ npoBefeHne He3aBUCUMOrO aHanmaa
NPOMEXYTOYHbIX COKPALLEHHbIX KOH-
conuanpoBaHHbIX GUHAHCOBBIX NOKa-
3aTenen pynnbl 3a WeCTb MECALEB,
3akoH4mBLmxcsa 30 nioHa 2021 roga.

O be: y4yeTa BbinnaT «denont n Tyw CHI», coBeplleHHbIX pynnon Ha aTane noarotoBku K IPO



ITUNKA 1

NnpoTUBOAEUCTBUE
Koppynuun

Fix Price cnenyeT npuHUMNam STUYHOTO ynpaBneHns
6usHecoMm. B KomnaHuu genicteyeT MonuTtuka B obna-
CTM NPOTUBOAENCTBUS B3ATOUHUYECTBY U KOPPYMLMN.
OHa npepncTaBnseT cobort Habop NPUHLIMMOB, NPO-
Lenyp v KOHKPETHbIX Mep, KOTOpble HanpaeBeHbl Ha
npenoTBpaLleHne 1 NpeceveHne Koppynumm, MUHN-
MM3aLIMIO MOPOXOAOLMX €€ MPUYMH U YCNOoBUM 1 Gop-
MUPOBaHNEe cpean COTPYAHNKOB [PYynMbl HEraTUBHOIO
OTHOLLEHMS K NI0BBIM KOPPYMUMOHHBIM NMPOSIBNEHUSIM.

AHTUKOPPYMNLUOHHAS OeaTeNbHOCTb [Ppynbl BKoYaeT
B cebs:

@ 60pbOY C KOPPYMLMOHHBIMU MPAaBOHAPYLLIEHWS-
MW, B TOM YnUCne NyTeM BbISBNEHUS U NoCneny-
IOLLLEro yCTpaHeHUst Ux Npennochbiiok, a Takxe
0byyeHne aHTUKOPPYMNLMOHHOMY NMOBEOEHMIO
nepcoHana [pynnb;

@ BbISIBNIEHWE, NPenoTBpaLleHne 1 npeceveHmne
KOPPYMLUMOHHbIX NpaBOHapPYLUEHUI, a TakxXe
pacKpbITME N paccneqoBaHue Takux npaBoHapy-
LEHNN B COOTBETCTBUN C NonuTMKon Komnanmm
1 COOTBETCTBYIOLLMMM PErNaMeHTamy;

@ MUHUMM3aLMIO 1 (MNK) NUKBUOALMIO NOCNEACTBUI
KOPPYNUMOHHbIX MpaBoHapyLleHniA ans Mpynnbi.

OTBETCTBEHHOCTb 3a peanu3aLmio aHTUKOPPYMLMOH-
HbIX Mep HeceT ['eHeparnbHbIN AMpPeKTop.

KomnaHus npoBoanT Be6VIHapr no I'IpOTI/IBOJJ,eVICTBI/I}O
Koppynuun gnsa COTpyoHMKOB U NMPenoCTaBndaeT M
[OOCTYyn K BuaeomMaTtepuranam Ha oaHHYIO TEMaTUKy.

Bce coTpynHukn 0b6a3ytoTcs cobniogatb aHTUKOPPYM-
LMOHHYIO NONuUTKKY Mpynnbl, a NOCTaBLLUMKM, NOAPSA-
YMKW 1 MapPTHEPbI, B CBOIO O4epenp, NOANMChIBalOT
cornatleHne o NPOTUBOOENCTBUN KOPPYMLIMM.

Co0bLeHMs 0 HapyLIEHUN STUYECKUX HOPM, KOHPMK-
T€ UHTEPECOB, BO3MOXHbIX KOPPYMLMOHHbIX NPOsiBNe-
HUSAX U UHbIX NOO03PUTENbHbIX AENCTBUAX Hamnpasns-
toTca KomuteTy no atuke Fix Price ona paccmoTpeHuns
Ha 9NEKTPOHHYIO NMOYTY:

C(\b kommitet_po_etike@fix-price.ru

° KOPMOPATUBHOE YMNMPABJIEHUE

PackpbiTue

MHcpopMaALLA

Ha oduumanbHom canTe KomnaHum onybnmnkoBaHbl
cnenytolLme KoprnopaTuBHble JOKYMEHTbI:

@ YcTaB Fix Price,
@ JaHHble 06 opraHax yrnpasneHus,
@ JOpyras Heobxoammas nHdopmaLms.

B 2021 rogy KomnaHus 3anycTtuna KOpnopaTUBHbIN
calnT, pa3fernbl KOTOPOro cogepXaT NonesHyto nHoop-
MaLMIo 1 perynspHo obHoBnsoTcs: «KaneHgapb MHBe-
cTopa», «[1pecc-pennsbl», «dnsnaeHabl», «Knwo4vesbie
pesynbTaTtbl», «KOHTaKTbI» U Ap.

MpencTtaButenn KomnaHum npuHUManu akTmBHoe
y4acTue BO BCTpeYax C MHBECTOPaMM, COCTOABLLNX-
C$1, BBUY OrpaHNYEeHUI, CBSI3aHHbIX C NaHOeEMUEN
COVID-19, B oHNanH-pexmnme, a Takxe npoBenu psf,
BUOEOKOHbEPEHLMIN C MUHBECTOPAMU U aHaNUTUKAMM.

FIX PRICE GROUP LTD

EIFX ®

B03 | s an FIRD o dar e v e [ — ]

Kpome Toro, 03HaKoMUTbCA

C KOprnopaTUBHOWN MHGOPMaLMEN MOXHO
Ha canTe JIoHOOHCKOM BUPXU
https://www.londonstockexchange.com/
stock/FIXP/fix-price-group-ltd/company-
page 1 Ha canTe MHPOPMAaLIMOHHOIO areHT-
cTBa «VHTEepdakc»
https://www.e-disclosure.ru/portal/
company.aspx?id=38370

B 2022 rogy KomnaHwus BnepBblie Nyonukyet
FomoBow oTyeT. FonoBo OTYET ObiN yTBEP-
xaeH CoBeTOM OMPEKTOPOB.


mailto:kommitet_po_etike%40fix-price.ru?subject=
https://www.londonstockexchange.com/stock/FIXP/fix-price-group-ltd/company-page
https://www.londonstockexchange.com/stock/FIXP/fix-price-group-ltd/company-page
https://www.londonstockexchange.com/stock/FIXP/fix-price-group-ltd/company-page
https://www.e-disclosure.ru/portal/company.aspx?id=38370
https://www.e-disclosure.ru/portal/company.aspx?id=38370

@ i XCUss © KOPMOPATMBHOE YMPABJIEHUE

OTyeT o BaavmoaencTeme
BO3HArpa>KAeHUAX C OKUMOHEpPAMM
N MHBECTOPAMM

B TabnuLe npeacTaBneHa UTorosas CyMMa BO3HarpaxaeHuin (Bkiovas OBbIKHOBEHHbBIE AKUU
npemuanbHble W OTNIOXEHHbIE BbIMATbI) U KOMMEHCALMI, BbIMNaYeHHbIX
uneHam CoBeTa AYPEKTOPOB U BbICLLIEMY PYKOBOACTBY 3a YCIyry,

npegocTaBneHHbie Mpynne. Mocne ycnewHoro IPO, 10 mapta 2021 roga Komnanus
Hayana Topru rnobanbHbIMKU AEn0o3UTapHbIMU PacrncKamm
(FOP) Ha NoHpoHcKon 1 MockoBckon GOHOOBbIX BUpxXax
(Tukep: FIXP). Kaxpas I[P cooTBeTCTBYET OQHOW OBObIKHO-
BEHHOW akUun. AKUMOHepHbIV KanuTan Fix Price B HacToA-

Lee BpemMs CocToUT 13 850 MIIH OBbIKHOBEHHbIX aKLMIA.

BosHarpaxpgeHue
MJIH pY®6. CTpyKTYypa aKLiMOHEPHOro Kanurana
Nno COCTOAHUIO Ha KoHeL, 2021 ropa,
%
270
35,7
354
@ AKXV, NOKOHTPONbHbIE @ AKLMM, NOAKOHTPONbHbIE
Mn H ApTemMy XavaTpsHy Cepreto Jlomaknny
. B cBobonHOM obpalleHunn MeHeOXMeHT
OGbIKHOBEHHbIX aKLiUi
aKUMOHepHbI KanuTtan KomnaHuu .
B 2021 roay cyLweCcTBEHHbIX USBMEHEHUIN B CTPYKTYpE
E_ aKLMoHepHoro kanuTtana KomnaHum He Habnoaanocs.



B3AMMOOENCTBME
C MHBECTOPAMM

Fix Price akTMBHO paboTaeT ¢ HOBbIMU UHBE-
CTOpaMu 1 OENCTBYIOLLMMN aKLIMOHEPaMMU,
MCMoMb3ys pasHble KaHanbl A8 B3aumoaen-
CTBUS C UHBECTULIMOHHbIM COOBLLECTBOM.

KOH®EPEHLUUN

236 3

BCTpe4 npecc-penu3ano

C UHBeCcTOpamMu onepauuoHHbIM
U pUHAHCOBLIM

pesynbratam

roaoBOW OTYET 2021

3 210

KoHdepeHL-3BOHKa  MHBECTULMOH-
no onepauuoHHbIM HbIX POH OB

n puHaHCOBbLIM OoXBauyeHo
pesynbratam

O O O © KoPMNOPATMBHOE YNPABNEHME () 136/137

AUBUAEHADbI

Ha 31 nekabps 2021 roga oMBuaoeHOHas
nonutuka pynnel npeanonarana Bbinnatbl
Ha NonyrogoBon ocHoBe. LleneBon Koag-
OULMEHT BbINNAaTbl AMBUOEHOOB — HE MeHee
50% roposow npubbinu no MCHO. Coset
ONPEKTOPOB HAMEepEH NepecMaTpuBaThb
ONBUOEHOHYIO MONMUTUKY Ha PerynsipHon
OCHOBE, YTODbI OnpeaenaTb NPUOPUTET-
Hbleé MHBECTULMOHHbIE TpeboBaHus 4
[pynnbl n ueneBble NokasaTenu OTHO-
weHuns ymnctoro ponra K EBITDA. Takxe
BaXXHO obecneunTb cbanaHCUPOBaHHbIN
BO3BPAT HaKOMMEHHbIX U3ObITKOB AeHeX-
HbIX CPECTB akLMoHepaM npu Heobxoam-
MocCTu. [pynna He NnaHUpyeT HakannmeaTb
M3NNLIHME OEHEeXHble cpencTBa, Npu aTom
NpPUOpPUTETOM [O/19 HEE OCTalOTCA UHBE-
CTULMKX B POCT 1 NoaaepXaHue LeneBoro
rnokasaTtesnsi JONroBOM Harpy3ku Ha ypoBHe
COOTHOLLEeHMs YncTbi gonr / EBITDA

B cooTBeTcTBMK C IAS 17 meHee 1x B cpepn-
HEeCpPOYHOW NepcrnekTuBe.

Mo pesynbTaTam WECTU MEeCsLLEB, 3aKOH-
ymsmxca 30 uioHa 2021 ropa, CoseTt
OVPEKTOPOB OOBABU NPOMEXYTOUHbIE
oveunoeHabl B pasmepe 11,5 py6. Ha [OP/
akumio, unn 100% umncTon Npmbbinm no
MC®O. 28 ceHTabps 2021 ropa AMBULOEH-
[bl BbIIM BbINNaYeHbl akLMOHepam, aata
3aKpbITUS peecTpa — 24 ceHTabpsa 2021 rona,
aKC-AMBUAEHOHas gata — 23 ceHTabps
2021 ropa.

B 2022 rony CoBeT AUPEKTOPOB 0ObSABUN
0 BbinnaTe GuHaNbHbIX AVBUOEHOOB

B pasmepe 6,8 py6. Ha [[P/akuuio; Takum
obpasom, obLLMI pasMep OUBUOEHOOB

3a rof, 3akoHumBLUMICS 31 oekabps

2021 ropa, coctasuT 18,3 pyb. 3a [P/
akumio. KoadbduumeHT BbinnaTbl COCTaBUT
73% uncTon npubbinm no MCHO.

OuBuaeHabl o6bABNEHHbIE,
MJIH pYy©.

15 588

2021 o 713%

186%

® KoadduumeHT BbinnaTthl, %

18,3PY6.

Ha FAP/akuuio

obuui pasmep AMBUOEHOOB
3a2021rop



KANEHAAPb UHBECTOPA

2021

2 NIOHA

Bank of America
Merrill Lynch Emerging
Markets Debt & Equity
Conference 2021

|:| OHnamnH

22 ceHTAbps

J.P. Morgan: Russia
Matters Speaker Series

|:| OHnanH

1-2 nekabps

UBS Global Emerging
Markets

g OHnauH

15 anpens

OnepauynoHHble pesynb-
TaTtbl 3a | kKBapTan
2021 ropa

|:| OHnamH

12 aBrycra

OnepauuoHHbIe U
¢urHaHcoBbIe pe3yib-
TaTtbl 3a ll kBapTan n1-e
nonyrogue 2021 ropga

|:| OHnamH

27 ceHTabpA

HSBC Global Emerging
Markets Forum

D OHnanH

10 nekabps

Wood's Winter
Wonderland
Conference

Q OHnanH

12 mas

Morgan Stanley EEMEA
Conference

|:| OHnanH

8-9 ceHTaAbps

Citi GEM Conference

|:| OHnanH

27 okTs6pA

OnepauynoHHbIe

1 GPUHAHCOBbIE pe3ynb-
Tatbl 3a lll kBapTan

1 9 mecsiues 2021 roga

g OHnanH

19 mas

Sberbank CIB
"The Inside Track"
Virtual Conference

|:| OHnamH

9-10 ceHTa6pa

Goldman Sachs 28th
Annual Global Retailing
Conference

|:| OHnamH

8 HoA6pPS

Goldman Sachs
CEEMEA Conference

|:| OHnanH

2022

9-10 ¢peBpans

VTB Capital "Russia
Calling!" Conference

|:| OHnawnH

KoHeL, okTsi6ps

OnepaunoHHbie 1 dpu-
HaHCOBbIe Pe3y/bTaTbl
3a lll keapTan 2022 ropa

E OHnanH

KOPMOPATUBHOE YMNMPABJIEHUE

10-11 aHBaps

Citi's 1st Emerging
Europe Virtual
Conference

|:| OHnamH

28 dpepans

®duHaHcoBble pesy/ib-
TaTbl 32 2021 rop,

|:| OHnamnH

19 aHBaps

J.P. Morgan CEEMEA
Opportunities
Conference

|:| OHnanH

KoHeL, anpens

OnepauynoHHble

n ¢nHaHCcOoBbIE pesy’ib-
TaTtbl 3a | kKBapTan
2022 ropa

|:| OHnanH

24 aHBaps

OnepauynoHHbIe
pesynbTtaThl 3a |V kBap-
Tan n12 mecaues

2021 roga

|:| OHnawnH

CepenuHa aBrycra

OnepauynoHHbIe

1 puHaHCOoBbIe pe3y/ib-
Tatbl 3a ll kBapTan nil-e
nonyropue 2022 roga

|:| OHnawnH
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Appendix 1.
Statement of
Management’s
Responsibilities

© nNPUNOXEHNSA

Management is responsible for the preparation of
the consolidated financial statements of Fix Price
Group Ltd. (hereinafter, the “Company”) and its
subsidiaries (hereinafter, the “Group”) that present
fairly the consolidated financial position of the
Group as at 31 December 2021 and the consolidated
results of its operations, cash flows and changes
in equity for the year then ended, in compliance
with International Financial Reporting Standards
(hereinafter, “IFRS") as issued by the International
Accounting Standards Board (“IASB”).

In preparing the consolidated financial statements,
management is responsible for:

@ Properly selecting and applying accounting
policies;

@ Presenting information, including
accounting policies, in a manner that
provides relevant, reliable, comparable and
understandable information;

@ Providing additional disclosures when
compliance with the specific requirements
in IFRS are insufficient to enable users
to understand the impact of particular
transactions, other events and conditions on
the Group’s consolidated financial position
and financial performance; and

@ Making an assessment of the Group’s ability
to continue as a going concern.

On behalf of management:

DMITRY KIRSANOV
Chief Executive Officer

Management is also responsible for:

@ Designing, implementing and maintaining
an effective and sound system of internal
controls throughout the Group;

@ Maintaining adequate accounting records

that are sufficient to show and explain

the Group’s transactions and disclose

with reasonable accuracy at any time

the consolidated financial position of

the Group, and which enable them to ensure
that the consolidated financial statements of
the Group comply with IFRS;

@ Maintaining statutory accounting records
in compliance with local legislation and
accounting standards of jurisdictions in
which the Group operates;

@ Taking such steps as are reasonably
available to them to safeguard the assets of
the Group; and

@ Detecting and preventing fraud and other
irregularities.

The consolidated financial statements of the Group
for the year ended 31 December 2021 were approved
by management of the Company on behalf of the
Board of Directors of the Company on 27 February
2022.

ANTON MAKHNEV
Chief Financial Officer



Appendix 2.
ndependent
Auditor’s Report

To the Shareholders of Fix Price Group Ltd.:

OPINION

We have audited the consolidated financial
statements of Fix Price Group Ltd. (hereinafter,
the “Company”) and its subsidiaries (hereinafter,
the “Group”), which comprise the consolidated
statement of comprehensive income for the

year ended 31 December 2021, consolidated
statement of financial position as at 31 December
2021, consolidated statement of cash flows and
consolidated statement of changes in equity for
the year then ended, and notes to the consolidated
financial statements, including a summary of
significant accounting policies.

In our opinion, the accompanying consolidated
financial statements present fairly, in all material
respects, the consolidated financial position

of the Group as at 31 December 2021, and its
consolidated financial performance and its
consolidated cash flows for the year then ended in
accordance with International Financial Reporting
Standards (“IFRSs”) as issued by the International
Accounting Standards Board (thereafter “IASB”).

BASIS FOR OPINION

We conducted our audit in accordance with
International Standards on Auditing (“ISAs”).

Our responsibilities under those standards are
further described in the Auditor’s Responsibilities
for the Audit of the Consolidated Financial
Statements section of our report. We are
independent of the Group in accordance with

the Auditor’s Independence Rules and the Auditor’s
Professional Ethics Code, that are relevant to our
audit of the financial statements in the Russian
Federation together with the ethical requirements
of the International Ethics Standards Board for
Accountants’ Code of Ethics for Professional
Accountants (the “IESBA Code”), and we have
fulfilled our other ethical responsibilities in
accordance with these requirements and the IESBA
Code. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide

a basis for our opinion.

© nNPUNOXEHMA

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgment, were of most significance in our
audit of the consolidated financial statements of the current period. These matters were addressed in
the context of our audit of the consolidated financial statements as a whole, and in forming our opinion
thereon, and we do not provide a separate opinion on these matters.

Why the matter was determined to be a key audit matter

Existence and completeness of inventories

As at 31 December 2021 and 2020 the inventories
held by the Group comprise RUB 40,566 million
and RUB 26,991 million, respectively. The Group’s
inventories consist of merchandise purchased and
held for resale and are carried at the lower of cost
and net realisable value.

Existence and completeness of inventories were
determined to be a key audit matter due to the
magnitude of the inventories’ balance, the high

number of locations and sites where inventories are

held at, variability of title transfer terms in purchase
agreements, and estimates, such as shrinkage
allowance, made by management in determining
the carrying amount of inventories at reporting
date.

The Group's significant accounting policies are
disclosed in Note 2, the key assumptions related to

inventory measurement are disclosed in Note 3, the

inventories are disclosed in Note 14 and write-offs
of merchandise inventories relating to shrinkage

and write-down to net realisable value are disclosed

in Note 6.

How the matter was addressed in the audit

Our audit procedures related to Existence and
completeness of inventories included the following,
among others:

@ Obtaining an understanding, evaluating
design and implementation and, where
deemed appropriate, testing the operating
effectiveness of relevant controls relating
to the inventory process including controls
over the Group’s inventory stock count
procedure;

@ Observing the inventory count process
for a sample of stores and distribution
centers during the year and performing
independent test counts for a sample of
stock keeping units;

@ Vouching inventory movements between
stock count dates and reporting period end
to supporting documents for a sample of
stock-keeping units;

@ Challenging appropriateness of
management’s estimate of shrinkage
allowance, including developing an
independent estimate and assessing
historical accuracy of management’s
estimates;

@ For inventories purchased close to
year-end which are still on their way
to the Group’s warehouses (“goods in
transit”) verifying that it was appropriate
to recognise inventories at the reporting
date and testing completeness of inventory
purchases booked close to year-end.




Why the matter was determined to be a key audit matter

Taxation matters: uncertain tax treatments

As at 31 December 2021 and 2020 the Group’s
balance of income tax payable comprised RUB 5,087
million and RUB 5,423 million, respectively. The
Group files income tax returns in several jurisdictions
and is periodically subject to tax audits in the
ordinary course of business. Applicable tax laws and
regulations in those jurisdictions, including Russia
where the Group’s main operating subsidiary is
based off, are subject to differing interpretations and
the resolution of a final tax position can take several
years.

The key audit matter is focused on the valuation and
completeness of the income tax liabilities associated
with uncertain tax treatment and completeness

and accuracy of the Group’s disclosure of tax-

related contingent liabilities. A significant degree of
judgement is applied by management when assessing
the Group's uncertain tax positions given the inherent
uncertainty.

The Group’s income taxes are disclosed in Note 8 on
and the Group’s contingent liabilities with regards to
taxation are disclosed in Note 22.

How the matter was addressed in the audit

Our audit procedures related to Taxation matters
included the following, among others:

@ Obtaining an understanding of the Group's
internal processes and controls in respect
of management’s assessment of income tax
liabilities and contingent liabilities related
to tax matters;

@ In conjunction with our internal tax
specialists, evaluating the tax positions
taken by the Group’s management and
testing the valuation and completeness
of uncertain tax liabilities, including an
examination of available documents on tax
audits, analysis of tax legislation, recent
court practice and other evidence;

@ Testing the valuation of income tax
provisions and accuracy of underlying
schedules used to compute the income
tax liability and tax-related contingent
liabilities, including, where deemed
relevant, developing an independent
estimate;

@ Checking the adequacy of the disclosures
in the consolidated financial statements
with the requirements of accounting
standards in respect of uncertain tax
positions, income tax liabilities, contingent
liabilities and underlying key judgments and
estimates.

© nNPUNOXEHMA

OTHER INFORMATION

Management is responsible for the other information.
The other information comprises the information
included in the Annual report, but does not include
the consolidated financial statements and our
auditor’s report thereon. The Annual report is
expected to be made available to us after the date of
this auditor’s report.

Our opinion on the consolidated financial statements
does not cover the other information and we will not
express any form of assurance conclusion thereon.

In connection with our audit of the consolidated
financial statements, our responsibility is to read

the other information presented by the Annual

report when they become available and, in doing

so, consider whether the other information is
materially inconsistent with the consolidated financial
statements or our knowledge obtained in the audit, or
otherwise appears to be materially misstated.

When we read the Annual report, if we conclude
that there is a material misstatement therein, we
are required to communicate the matter to those
charged with governance.

RESPONSIBILITIES OF
MANAGEMENT AND THOSE
CHARGED WITH GOVERNANCE FOR
THE CONSOLIDATED FINANCIAL
STATEMENTS

Management is responsible for the preparation

and fair presentation of the consolidated financial
statements in accordance with International Financial
Reporting Standards (“IFRSs”), and for such internal
control as management determines is necessary

to enable the preparation of consolidated financial
statements that are free from material misstatement,
whether due to fraud or error.

In preparing the consolidated financial statements,
management is responsible for assessing the Group’s
ability to continue as a going concern, disclosing,

as applicable, matters related to going concern and
using the going concern basis of accounting unless
management either intends to liquidate the Group or
to cease operations, or has no realistic alternative but
to do so.

Those charged with governance are responsible for
overseeing the Group's financial reporting process.



AUDITOR'’S RESPONSIBILITIES FOR THE AUDIT
OF THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements

as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
consolidated financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

@ Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control.

@ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Group’s internal control.

@ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

@ Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Group’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause the Group to cease
to continue as a going concern.

@ Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent
the underlying transactions and events in a manner that achieves fair presentation.

© nNPUNOXEHMA

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters that
may reasonably be thought to bear on our independence, and where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those matters that
were of most significance in the audit of the consolidated financial statements of the current period, and are
therefore the key audit matters. We describe these matters in our auditor’s report unless law or regulation
precludes public disclosure about the matter or when, in extremely rare circumstances, we determine that

a matter should not be communicated in our report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest benefits of such communication.

VLADIMIR BIRYUKOV
(ORNZ N2 21906100113),

Engagement partner,

Acting based on the power of attorney issued by the General Director on 24 December 2021 authorizing to
sign off the audit report on behalf of AO “Deloitte & Touche CIS” (ORNZ N2 12006020384)

27 February 2022
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
for the year ended 31 December 2021

pendix 3.

Notes

onsolidated
inancial
Statements

Revenue

Cost of sales 6

Gross profit

Selling, general and administrative expenses 7
Other operating income

Share of profit of associates

Operating profit

Interest income
Interest expense

Foreign exchange (loss)/gain, net

Profit before tax

Income tax expense 8

Profit for the year

Other comprehensive income

Items that may be reclassified subsequently to profit or loss:

Currency translation differences

Other comprehensive (loss)/income for the year
Total comprehensive income for the year

Earnings per share
Weighted average number of ordinary shares outstanding 17

Earnings per share, basic and diluted (in Russian Rubles per share)@

2021

230,473
(1567,073)

73,400

(41,991)
873
44

32,326

131
(1778)
(83)

30,596

(9,207)

21,389

(13)

(13)

21,376

850,000,000
25.20

2020

190,059
(128,544)

61,515

(34,932)
201
49

26,923

376
(1125)
136

26,310

(8,735)

17,575

17,582

850,000,000
20.70

O The earnings per share amounts and weighted average number of shares outstanding, basic and diluted, for all periods

herein retrospectively reflect the Group’s 17,000-for-1 share split, which was effected on 26 February 2021
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

as at 31 December 2021

Assets

Non-current assets

Property, plant and equipment
Goodwill

Intangible assets

Capital advances

Right-of-use assets

Investments in associates

Total non-current assets

Current assets

Inventories

Right-of-use assets

Receivables and other current assets
Prepayments

Value added tax receivable

Cash and cash equivalents

Total current assets

Total assets

Equity and liabilities

Equity

Share capital

Additional paid-in capital

Retained earnings/(accumulated deficit)

Currency translation reserve

Total equity/(deficit)

Non-current liabilities

Lease liabilities

Deferred tax liabilities

Total non-current liabilities

Note

10

"
12

14

15

31 December
2021

18,142
198
1,221
549
9,636
58

29,804

40,566
1,718
1,843
1,801
418
8,779

55,125

84,929

154
7,830
6)

7979

3,765
533

4,298

31 December
2020

13,308
205
873

2,284
8,554
73

25,297

26,991
1,724
902
303
515
26,375

56,810

82,107

154
(3,771)

(3,609)

3713
385

4,098

MPUNOXEHUA

Current liabilities

Loans and borrowings

Lease liabilities

Payables and other financial liabilities
Advances received

Income tax payable

Tax liabilities, other than income taxes
Dividends payable

Accrued expenses

Total current liabilities

Total liabilities

Total equity and liabilities

Note

18
19
20

17
21

31 December
2021

21,623
6,971
34,463
601
5,087
2,372

1,635

72,652

76,950

84,929

31 December
2020

15,680
6,339
26,751
582
5,423
2,068
23,658
1117

81,618

85,716

82,107
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CONSOLIDATED STATEMENT OF CASH FLOWS
for the year ended 31 December 2021

Cash flows from operating activities

Profit before tax

Adjustments for:
Depreciation and amortisation

Write-offs of merchandise inventories relating to shrinkage and write-down
to net realisable value

Change in allowance for expected credit losses
Share of profit of associates

Interest income

Interest expense

Foreign exchange loss/(gain), net

Operating cash flows before changes in working capital

Increase in inventories

(Increase)/Decrease in receivables and other financial assets
Increase in prepayments

Decrease/(Increase) in VAT receivable

Increase in payables and other financial liabilities

Increase in advances received

Increase in tax liabilities, other than income tax

Increase in accrued expenses

Net cash flows generated from operations

Interest paid
Interest received

Income tax paid

Net cash flows from operating activities

Cash flows from investing activities

Purchase of property, plant and equipment

Purchase of intangible assets

Proceeds from sale of property, plant and equipment
Dividends received from associates

Proceeds from repayment of loans issued

Net cash flows used in investing activities

Note 2021

30,596

101113 11,829

614 2,036

(44)
(131)
1778
83

46,155

(15,624)
(978)
(1,499)
97
7518
20

302
518

36,509

(1,907)
131
(9,396)

25,337

(5,706)
(573)
60

60

(6159)

2020

26,310

9,865
1,595

4

(49)
(376)
1125
(136)

38,338

(9134)
29
(46)
(358)
5,872
128
1,547
44

36,790

(1,207)
374
(5,687)

30,270

(5,674)
(493)

58
79

(6,025)

MPUNOXEHUA

Cash flows from financing activities
Proceeds from loans and borrowings

Repayment of loans and borrowings

Lease payments

Dividends paid

Net cash flows used in financing activities

Total cash (used in)/from operating, investing and financing activities

Effect of exchange rate fluctuations on cash and cash equivalents

Net (decrease)/increase in cash and cash equivalents

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

Note

16

16

2021

25,500
(19,686)
(9197)
(33,446)

(36,829)

(17,651)
55

(17,596)

26,375

8,779

2020

18,445
(7,792)
(7518)
(14,214)

(11,079)

13,166

1,328

14,494

11,881

26,375
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

for the year ended 31 December 2021

At 1 January 2020

Profit for the year

Other comprehensive income for the year

Total comprehensive income
for the year, net of tax

Dividends

At 31 December 2020

At 1 January 2021

Profit for the year

Other comprehensive loss for the year

Total comprehensive loss
for the year, net of tax

Dividends

At 31 December 2021

Share
Notes capital

17 -

Additional
paid-in
capital

154

154

154

154

Retained
earnings/
(Deficit)

11,298

17,575

17,575

(32,644)

(377)

(3,77)

21,389

21,389

(9,788)

7,830

Currency
translation
reserve

(13)

(13)

(6)

Total equity/
(Deficit)

1,453
17,575

17,582

(32,644)

(3,609)

(3,609)

21,389
(13)

21,376
(9,788)

7979
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

1. General information

Fix Price Group Ltd. (the “Company”, earlier, before November 2020, Meridan Management Ltd) was
incorporated in May 2008 in accordance with the Business Companies Act of the British Virgin Islands. The
address of the Company’s registered office is Commerce House, Wickhams Cay 1, Road Town, Tortola, British
Virgin Islands (“BV1").

Fix Price Group Ltd. together with its subsidiaries (the “Group”) is one of the leading variety value retailers
globally and the largest variety value retailer in Russia operating under the trade mark “Fix Price”. The Group’s
retail operations are conducted through a chain of convenience stores, located in the Russian Federation,
Belarus, Kazakhstan and Uzbekistan. The Group is also engaged in wholesale operations by servicing a number
of franchisees that operate in distant regions of the Russian Federation, as well as in a number of international
geographies.

On 10 March 2021 the Group completed an initial public offering of global depositary receipts representing
ordinary shares of Fix Price Group Ltd. on the London Stock Exchange and Moscow Exchange.

Fix Price Group Ltd. is the holding entity of the Group and there is no consolidation that takes place above the
level of this Company.

As at 31 December 2021 and 31 December 2020 the Group had neither an ultimate controlling party nor an
ultimate controlling beneficiary owner.

The ownership interest of the Group and the proportion of its voting power in its major operating subsidiaries
was as follows, as at each period end:

Country of Ownership interest Ownership interest

Company name incorporation Principal activity 31 December 2021 31 December 2020
Kolmaz Holdings Ltd Cyprus Intermediate holding company 100% 100%
Best Price LLC Russia Retail and wholesale operations 100% 100%
Best Price Export LLC Russia Wholesale operations 100% 100%
Best Price Kazakhstan TOO Kazakhstan Retail operations 100% 100%
Fix Price Zapad LLC Belarus Retail operations 100% 100%
FIXPRICEASIA LLC Uzbekistan Retails operations 100% 100%

These consolidated financial statements were authorised for issue by management of the Company on behalf
of the Board of Directors of the Company on 27 February 2022.



2. Basis of preparation and summary of significant accounting policies
Basis of preparation
(a) Statement of compliance

The consolidated financial statements have been prepared in accordance with International Financial
Reporting Standards (thereafter “IFRS”) as issued by the International Accounting Standards Board (thereafter
“IASB").

(b) Historical cost basis

The consolidated financial statements have been prepared on a historical cost basis, except for the revaluation
of certain financial assets and financial liabilities at fair value through profit or loss. The accounting policies
applied by the Group are set out below and have been applied consistently throughout the consolidated
financial statements, except for the adoption of the new standards and interpretations, the adoption of IFRS 8
“Operating Segments” as discussed below.

Going concern

As a variety value retailer, the Group is well placed to withstand volatility within the economic environment.
After making analysis, including preparing cash flow forecasts for at least 12 months from the date of approval
of these consolidated financial statements, the management has a reasonable expectation that the Group has
adequate resources to continue its operations in the foreseeable future. The Covid-19 pandemic has not had

a material impact on this assessment, with the Group’s stores remaining open and able to continue to trade
profitably.

Thus the management of the Group continues to adopt the going concern basis of accounting in preparing
these consolidated financial statements.

Basis of consolidation
(a) Subsidiaries

The consolidated financial statements incorporate the financial statements of the Company and entities
controlled by the Company. The Group controls an entity where the Group is exposed to, or has right to,
variable returns from its involvement with the entity and has the ability to affect those returns through its
power to direct the activities of the entity. Subsidiaries are fully consolidated from the date on which control is
transferred to the Group, and deconsolidated from the date that control ceases. Inter-company transactions,
balances and unrealised gain and losses on transactions between group companies are eliminated.
Accounting policies of subsidiaries have been changed where necessary to ensure consistency with the
policies adopted by the Group.
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(b) Associates

Associates are all entities over which the Group has significant influence but not control or joint control. This is
generally the case where the group holds between 20% and 50% of the voting rights.

Investments in associates are accounted for using the equity method of accounting, after initially being
recognised at cost. Changes resulting from the profit or loss generated by the associate are reported in

share of profits of associates. Unrealised gains on transactions between the Group and its associates are
eliminated to the extent of the Group’s interest in the associates. Unrealised losses are also eliminated unless
the transaction provides evidence of an impairment of the asset transferred. Accounting policies of associates
have been changed where necessary to ensure consistency with the policies adopted by the Group.

(c) Equity method

Under the equity method of accounting, the investments are initially recognised at cost and adjusted
thereafter to recognise the Group’s share of the post-acquisition profits or losses of the investee in profit or
loss.

Business combinations

The acquisition method of accounting is used to account for all business combinations. The consideration
transferred for the acquisition of a subsidiary comprises the: (i) fair values of the assets transferred, (ii)
liabilities incurred to the former owners of the acquired business, (iii) equity interests issued by the Group.
Acquisition-related costs are expensed as incurred.

Goodwill is measured as the excess of the consideration transferred, the amount of any non-controlling
interests in the acquired entity and the acquisition fair value of the acquirer’s previously held equity interest

in the acquiree (if any) over the net of the acquisition-date amounts of the identifiable assets acquired and

the liabilities assumed. If, after reassessment, the net acquisition-date value of identifiable assets acquired
exceeds the sum of the consideration transferred, the amount of any non-controlling interests in the acquiree
and the fair value of the acquirer’s previously held interest in the acquiree (if any), the excess is recognised in
profit or loss as a bargain purchase gain. Goodwill tested annually for impairment, or more frequently if events
or changes in circumstances indicate that the asset might be impaired.

Segment information

Operating segments are identified based on the internal reporting of the financial information to the Chief
Operating Decision Maker (hereinafter, “CODM").

The Group operates retail stores in several geographies. The Group’s CODM reviews the Group’s performance
primarily on a store-by-store basis. The Group has assessed the economic characteristics of individual stores
in various geographies and determined that the stores have similar business operations, similar products,
similar classes of customer and a centralised distribution network. Therefore, the Group believes that it has
only one reportable segment under IFRS 8.

The customer base of the Group is diversified, therefore transactions with a single external customer do not
exceed 10% of the Group’s revenue.
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Foreign currency translation
(a) Functional and presentation currency

The functional currencies of the Company and its subsidiaries are as follows:

Company hame Functional currency

Fix price Group Ltd. Russian Rouble (“RUB")

Kolmaz Holdings Ltd Russian Rouble (“RUB")

Best Price LLC Russian Rouble (“RUB”)

Best Price Export LLC Russian Rouble (“RUB”)
Best Price Kazakhstan TOO Kazakhstan tenge (“KZT")
Fix Price Zapad LLC Belarussian Rouble (“BYN")

FIXPRICEASIA LLC Uzbekistan sum (“UZS")

The presentation currency of the Group is Russian Rubles (“RUB”). All values are rounded to the nearest million
RUB, except where otherwise indicated.

(b) Transactions and balances

Foreign currency transactions are translated into the functional currency using the exchange rates at the
dates of the transactions. Foreign exchange gains and losses resulting from the settlement of foreign currency
transactions and from the translation at the year-end exchange rates of monetary assets and liabilities
denominated in foreign currencies are recognised in the statement of profit or loss and other comprehensive
income on a net basis. Non-monetary items that are measured at fair value in a foreign currency are translated
using the exchange rates at the date when the fair value was determined.

(c) Group companies

The results and financial position of foreign operations that have a functional currency different from the
presentation currency are translated into the presentation currency as follows:

@ Assets and liabilities for each statement of financial position presented are translated at the closing
rate at the date of that balance sheet

Income and expenses for each statement of comprehensive income are translated at average
exchange rates

All resulting exchange differences are recognised in other comprehensive income.

Goodwill and fair value adjustments arising on the acquisition of a foreign operation are treated as
assets and liabilities of the foreign operation and translated at the closing rate.

©0O0 06
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The following exchange rates were used for translation of the financial statements of Best Price Kazakhstan
TOO, Fix Price Zapad LLC and FIXPRICEASIA LLC from their functional currencies to the presentation currency:

Closing rate on Closing rate on
31 December 2021 31 December 2020 Average rate for the year
Currency 2021 2020
KZT 01690 01755 01726 0174
BYN 29.1458 28.6018 29.0198 29.5858
Uzs 0.0069 0.007 0.0069 0.0073

Revenue recognition

The revenue is recognised by the Group in such a way to depict the transfer of promised goods or services to
customers in an amount that reflects the consideration to which the Group expects to be entitled in exchange
for those goods or services. A five-step recognition model is applied: (1) identify the contract(s) with the
customer; (2) identify the separate performance obligations in the contract; (3) determine the transaction
price; (4) allocate the transaction price to separate performance obligations; and (5) recognise revenue when
(or as) each performance obligation is satisfied.

(a) Retail revenue

Store retail revenue is recognised at the initial point of sale of goods to customers, when the control over the
goods have been transferred to the buyer.

(b) Customer loyalty programme

The Group has a customer loyalty programme which allows customers to earn bonus points for each purchase
made, which can be used to obtain discounts on subsequent purchases. Such bonus points entitle customers
to obtain a discount that they would not be able to obtain without preliminary purchases of goods (i.e. material
right). Thus, the promised discount represents a separate performance obligation. Deferred revenue with
respect to bonus points is recognised upon the initial sale. Revenue from the loyalty programme is recognised
upon the exchange of bonus points by customers. Revenue from bonus points that are not expected to be
exchanged is recognised in proportion to the pattern of rights exercised by the customer.

(c) Wholesale revenue

Wholesale revenue includes: (1) Sales of goods to franchisees, which is recognised at the moment of transfer
of goods to franchisees at the warehouse; (2) Revenue, stemming from franchise agreements, such as sales-
based royalties. Revenue from sales-based royalties is earned when a franchisee sells goods in its retail stores
and is recognised as and when those sales occur.

Selling, general and administrative expenses
Selling, general and administrative expenses include all running costs of the business, except those relating

to inventory, tax, interest, foreign exchange gain or loss, share of profit or loss in associates and other
comprehensive income. Warehouse costs are included in this line item.
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Property, plant and equipment

Property, plant and equipment is carried at historical cost less accumulated depreciation and accumulated
impairment losses. Historical cost includes all expenditures directly attributable to the acquisition of the items.
Unless significant or incurred as part of a refit programme, subsequent expenditure will normally be treated as
repairs or maintenance and expensed to the consolidated statement of comprehensive income as incurred.

Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset,

as appropriate, only when it is probable that future economic benefits associated with the item will flow to the
Group and the cost of the item can be measured reliably. The carrying amount of any component accounted
for as a separate asset is derecognised when replaced. Gains and losses on disposals are determined by
comparing proceeds with carrying amount and are included in the profit or loss.

Leasehold improvements are capitalised when it is probable that future economic benefits associated
with the improvements will flow to the Group and the cost can be measured reliably. Capitalised leasehold
improvements are depreciated over their useful life.

Depreciation is calculated using the straight-line method to allocate the cost of the assets, net of their residual
values, over their estimated useful lives as follows:

Useful lives in years

Buildings 50
Leasehold improvements 10
Equipment and other assets 2-20

Freehold land is not depreciated.
Residual values and useful lives are reviewed annually and adjusted prospectively, if appropriate.
Intangible assets

Intangible assets acquired separately, including computer software, are stated at historical cost, comprising
expenditures that is directly attributable to the acquisition of the items. Following initial recognition, assets are
carried at cost less accumulated amortisation and accumulated impairment losses. Amortisation begins when
an asset is available for use and is calculated on a straight line basis to allocate the cost of the asset over its
estimated useful life ranging from 2 to 10 years.

Impairment of property, plant and equipment and intangible assets excluding goodwill

The Group assesses at each reporting date whether there is any indication that an asset may be impaired. If
any such indication exists, the Group estimates the asset’s recoverable amount. An asset’s recoverable amount
is the higher of an asset’s or CGU’ fair value less costs to sell and its value in use. Where the carrying amount
of an asset or CGU exceeds its recoverable amount, the asset is considered impaired and is written down to its
recoverable amount.

In assessing value in use, the estimated future cash flows are discounted to their present value using a pre-tax
discount rate that reflects current market assessments of the time value of money and the risks specific to the
asset or CGU.
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For the purposes of assessing impairment, assets are grouped at the lowest levels for which there are
separately identifiable cash flows.

A previously recognised impairment loss is reversed only if there has been a change in the assumptions used
to determine the asset’s recoverable amount since the last impairment loss was recognised. The reversal

is limited so that the carrying amount of the asset does not exceed its recoverable amount, nor exceed

the carrying amount that would have been determined, net of depreciation, had no impairment loss been
recognised for the asset in prior years.

Impairment losses of continuing operations are recognised in the consolidated statement of comprehensive
income in those expense categories consistent with the function of the impaired asset.

Inventories

Inventories are valued at the lower of cost and net realisable value, after making due allowance for shrinkage,
obsolete and slow moving items. Net realisable value represents the estimated selling price less all estimated
costs of completion and costs to be incurred in marketing, selling and distribution. The costs of purchase

of inventories comprise the purchase price, import duties and other taxes (other than those subsequently
recoverable by the entity from the taxing authorities), and transport, handling and other costs directly
attributable to the acquisition of inventories. Supplier bonuses and volume discounts that do not represent
reimbursement of specific, incremental and identifiable costs incurred to promote a supplier’s goods are also
included in cost of inventories (as a reduction of it). Cost of inventory is determined on the weighted average
basis.

Taxation
(a) Current income tax

Current income tax assets and liabilities are measured at the amount expected to be recovered from or paid
to the taxation authorities. The tax rates and tax regulations used to compute the amount are those that

are enacted or substantively enacted, at the reporting date, in the countries where the Group operates and
generates taxable income. Tax is recognised in profit or loss of the consolidated statement of comprehensive
income as the Group does not have taxes related to items recognised in other comprehensive income or
directly in equity.

(b) Deferred tax

Deferred tax is provided on tax loss carry forwards and temporary differences between the tax bases of assets
and liabilities and their carrying amounts for financial reporting purposes at the reporting date. Deferred tax
liabilities are recognised for all taxable temporary differences, except:

@ When the deferred tax liability arises from the initial recognition of goodwill or an asset or liability
in a transaction that is not a business combination and, at the time of the transaction, affects
neither the accounting profit nor taxable profit or loss.

@ In respect of taxable temporary differences associated with investments in subsidiaries, associates
and interests in joint ventures, when the timing of the reversal of the temporary differences can
be controlled and it is probable that the temporary differences will not reverse in the foreseeable
future.



Deferred tax assets are recognised for all deductible temporary differences, carry forward of unused tax
credits and unused tax losses, to the extent that it is probable that taxable profit will be available against which
the deductible temporary differences, and the carry forward of unused tax credits and unused tax losses can
be utilised, except:

@ When the deferred tax asset relating to the deductible temporary difference arises from the initial
recognition of an asset or liability in a transaction that is not a business combination and, at the time
of the transaction, affects neither the accounting profit nor taxable profit or loss.

@ In respect of deductible temporary differences associated with investments in subsidiaries,
associates and interests in joint ventures, deferred tax assets are recognised only to the extent that
it is probable that the temporary differences will reverse in the foreseeable future and taxable profit
will be available against which the temporary differences can be utilised.

The carrying amount of deferred tax assets is reviewed at each reporting date and reduced to the extent that it
is no longer probable that sufficient taxable profit will be available to allow all or part of the deferred tax asset
to be utilised. Unrecognised deferred tax assets are reassessed at each reporting date and are recognised

to the extent that it has become probable that future taxable profits will allow the deferred tax asset to be
recovered.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in the year when
the asset is realised or the liability is settled, based on tax rates (and tax laws) that have been enacted or
substantively enacted at the reporting date.

Deferred tax assets and liabilities are offset when there is a legally enforceable right to set off current tax assets
against current tax liabilities and when they relate to income taxes levied by the same taxation authority and
the Group intends to settle its current tax assets and liabilities on a net basis.

Financial assets

Financial assets and financial liabilities are recognised in the Group’s consolidated statement of financial
position when the Group becomes a party to the contractual provisions of the instrument.

Financial assets and financial liabilities are initially measured at fair value. Transaction costs that are directly
attributable to the acquisition or issue of financial assets and financial liabilities (other than financial assets
and financial liabilities at fair value through profit or loss) are added to or deducted from the fair value of
the financial assets or financial liabilities, as appropriate, on initial recognition. Transaction costs directly
attributable to the acquisition of financial assets or financial liabilities at fair value through profit or loss are
recognised immediately in profit or loss of the consolidated statement of comprehensive income.

(a) Classification

The Group classifies its financial assets in the following specified categories: (i) those to be measured
subsequently at fair value (either through OCI, or through profit or loss); and (ii) those to be measured at
amortised cost. The classification depends on the Group’s business model for managing the financial assets
and the contractual terms of the cash flows. For assets measured at fair value, gains and losses will either be
recorded in profit or loss or OCI.
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(b) Recognition and derecognition

Regular way purchases and sales of financial assets are recognised on trade date, being the date on which
the group commits to purchase or sell the asset. Financial assets are derecognised when the rights to receive
cash flows from the financial assets have expired or have been transferred and the Group has transferred
substantially all the risks and rewards of ownership.

(c) Measurement

At initial recognition, the Group measures a financial asset at its fair value plus, in the case of a financial asset
not at fair value through profit or loss (FVPL), transaction costs that are directly attributable to the acquisition
of the financial asset. Transaction costs of financial assets carried at FVPL are expensed in profit or loss.
Financial assets with embedded derivatives are considered in their entirety when determining whether their
cash flows are solely payment of principal and interest.

Debt instruments

Subsequent measurement of debt instruments depends on the Group’s business model for managing

the asset and the cash flow characteristics of the asset. The major part of the Group’s debt instruments is
presented by trade accounts and loans receivable and are measured at amortised cost applying the effective
interest rate as these instruments are held for collection of contractual cash flows where those cash flows
represent solely payments of principal and interest. Interest income from these financial assets is included

in interest income using the effective interest rate method. Any gain or loss arising on derecognition is
recognised directly in profit or loss and presented in other gains/ (losses). Impairment losses are presented as
a separate line item in the statement of profit or loss.

Cash and cash equivalents

Cash and cash equivalents comprise cash balances, cash deposits and highly liquid investments with original
maturities, from the date of acquisition, of three months or less, that are readily convertible to known amounts
of cash and are subject to an insignificant risk of changes in value.

(d) Impairment of financial assets

The Group recognises a loss allowance for expected credit losses on financial assets that are measured at
amortised cost (represented by cash and cash equivalents, trade and other receivables). The amount of
expected credit losses (ECL) is updated at each reporting date to reflect changes in credit risk since initial
recognition of the respective financial instrument.

The Group recognises lifetime ECL for trade and other receivables. The expected credit losses on these
financial assets are estimated based on the Group’s historical credit loss experience, adjusted for factors that
are specific to the debtors, general economic conditions and an assessment of both the current as well as the
forecast direction of conditions at the reporting date, including time value of money where appropriate. For all
other financial instruments, the Group recognises lifetime ECL when there has been a significant increase in
credit risk since initial recognition.
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In assessing whether the credit risk on a financial instrument has increased significantly since initial
recognition, the Group compares the risk of a default occurring on the financial instrument at the reporting
date with the risk of a default occurring on the financial instrument at the date of initial recognition. In making
this assessment, the Group considers both quantitative and qualitative information that is reasonable and
supportable, including historical experience and forward-looking information that is available without undue
cost or effort. Forward-looking information considered includes the future prospects of the industries in which
the Group’s debtors operate, obtained from economic expert reports, financial analysts, governmental bodies,
relevant think-tanks and other similar organisations, as well as consideration of various external sources of
actual and forecast economic information that relate to the Group’s core operations.

The Group assumes that the credit risk on a financial instrument has not increased significantly since initial
recognition if the financial instrument is determined to have low credit risk at the reporting date. A financial
instrument is determined to have low credit risk if: (i) the financial instrument has a low risk of default; (ii)
the debtor has a strong capacity to meet its contractual cash flow obligations in the near term; and (iii)
adverse changes in economic and business conditions in the longer term may, but will not necessarily,
reduce the ability of the borrower to fulfil its contractual cash flow obligations. The Group regularly monitors
the effectiveness of the criteria used to identify whether there has been a significant increase in credit risk
and revises them as appropriate to ensure that the criteria are capable of identifying significant increase

in credit risk before the amount becomes past due. The carrying value of the financial asset is reduced by
the impairment loss through the use of allowance account. Subsequent recoveries of amounts previously
written off are credited against the allowance account. Changes in the carrying amount of the allowance
account are recognised in profit or loss.

Financial liabilities
(a) Classification as debt or equity

Debt and equity instruments issued by the Group’s entities are classified as either financial liabilities or
as equity in accordance with the substance of the contractual arrangements and the definitions of a financial
liability and an equity instrument.

(b) Equity instrument

An equity instrument is any contract that evidences a residual interest in the assets of an entity after deducting
all of its liabilities. Equity instruments issued by the Group are recognised as the proceeds received, net of
direct issue costs. Repurchase of the Group’s own equity instruments is recognised and deducted directly in
equity. No gain or loss is recognised in profit or loss on the purchase, sale, issue or cancellation of the Group’s
own equity instruments.

(c) Measurement of the financial liabilities

All financial liabilities are measured subsequently at amortised cost using the effective interest method or at
FVPL. Financial liabilities are classified as at FVPL when the financial liability is (i) a contingent consideration of
an acquirer in a business combination, (ii) held for trading or (iii) designated as at FVPL. Otherwise, financial
liabilities are measured subsequently at amortised cost using the effective interest method. With regard to
the measurement of financial liabilities designated as at fair value through profit or loss, IFRS 9 requires that
the amount of change in the fair value of a financial liability that is attributable to changes in the credit risk

of that liability is presented in other comprehensive income, unless the recognition of such changes in other
comprehensive income would create or enlarge an accounting mismatch in profit or loss. Changes in fair
value attributable to a financial liability’s credit risk are not subsequently reclassified to profit or loss.

(d) Derecognition of financial liabilities
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The Group derecognises financial liabilities when, and only when, the Group’s obligations are discharged,
cancelled or they expire. The difference between the carrying amount of the financial liability derecognised
and the consideration paid and payable is recognised in profit and loss.

Effective interest method

The effective interest method is a method of calculating the amortised cost of a financial instrument and

of allocating interest income or expense over the relevant period. The effective interest rate is the rate that
exactly discounts estimated future cash receipts or payments (including all fees and amounts paid or received
that form an integral part of the effective interest rate, transaction costs and other premiums or discounts)
through the expected life of the financial instrument, or, where appropriate, a shorter period, to the net
carrying amount on initial recognition.

Fair value of financial instruments

Fair value of financial instruments which are traded in the active market is estimated at each reporting date
on the basis of market quotations or dealer quotes without any deduction for transaction costs. For financial
instruments which are not traded in the active market, fair value of the instrument is estimated using valuation
techniques that include use of data on market transactions; data on current fair value of other similar
instruments; discounted cash flow analyses or other valuation techniques.

The Group uses the following hierarchy to determine and disclose methods of fair value measurement of
financial instruments: (i) Level 1: quoted prices for identical assets and liabilities determined in active markets
(unadjusted); (ii) Level 2: techniques where all used inputs that significantly affect the fair value are observable
directly or indirectly; (iii) Level 3: techniques where used inputs that significantly affect the fair value are not
based on observable market data.

Derivative financial instruments

The Group uses derivative financial instruments (forward currency contracts) to reduce its foreign currency
exposure. Derivative financial instruments are recognised at fair value. The fair value is derived using updated
bank quotations. The Group does not use hedge accounting for these derivatives. As a result, such derivative
financial instruments are treated as financial assets and liabilities at fair value through profit or loss. Gains
and losses recognised for the changes in fair value of forward contracts are included in the foreign exchange
(loss)/gain line item in the consolidated statement of comprehensive income.

Borrowing costs

General and specific borrowing costs that are directly attributable to the acquisition, construction or
production of a qualifying asset are capitalised during the period of time that is required to complete and
prepare the asset for its intended use or sale. Qualifying assets are assets that necessarily take a substantial
period of time to get ready for their intended use or sale.

Investment income earned on the temporary investment of specific borrowings pending their expenditure on
qualifying assets is deducted from the borrowing costs eligible for capitalisation. All other borrowing costs are
recognised in profit or loss in the period in which they are incurred.

Value added tax

The Russian tax legislation permits settlement of value added tax (“VAT”) on a net basis. VAT is payable



upon invoicing and delivery of goods, performing work or rendering services, as well as upon collection of
prepayments from customers. VAT on purchases, even if they have not been settled at the reporting date, is
deducted from the amount of VAT payable. Where allowance has been made for impairment of receivables,
impairment loss is recorded for the gross amount of the debtor, including VAT.

Equity

Equity comprises the following: (i) share capital represents the nominal value of ordinary shares; (ii) additional
paid-in capital represents contributions to the property of the Group in cash or other assets made by
shareholders; (iii) retained earnings / (deficit) represents retained profits.

(a) Dividends

Dividends and the related taxes are recognised as a liability and deducted from equity when they are declared
before or on the reporting date. Dividends are disclosed in the consolidated financial statements when they
are proposed before the reporting date or proposed or declared after the reporting date but before the
consolidated financial statements are authorised for issue.

(b) Earnings per share basic and diluted

Basic earnings per share is calculated by dividing: (i) the profit attributable to owners of the company,
excluding any costs of servicing equity other than ordinary shares by (ii) the weighted average number of
ordinary shares outstanding during the financial year, adjusted for bonus elements in ordinary shares issued
during the year and excluding treasury shares.

Diluted earnings per share adjusts the figures used in the determination of basic earnings per share to take
into account: (i) the after-income tax effect of interest and other financing costs associated with dilutive
potential ordinary shares, and (ii) the weighted average number of additional ordinary shares that would have
been outstanding assuming the conversion of all dilutive potential ordinary shares.

State pension plan

The Group’s companies contribute to the state pension, medical and social insurance funds on behalf of all
its current employees. Any related expenses are recognised in profit or loss of the consolidated statement of
comprehensive income as incurred.

Provisions

Provisions are recognised when the Group has a present legal or constructive obligation as a result of past
events, it is probable that an outflow of resources will be required to settle the obligation, and the amount can
be reliably estimated. Provisions are not recognised for future operating losses.

Provisions are measured at the present value of management’s best estimate of the expenditure required

to settle the present obligation at the end of the reporting period. The discount rate used to determine the
present value is a pre-tax rate that reflects current market assessments of the time value of money and the
risks specific to the liability.

Leases

(a) Assessment
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The Group assesses whether a contract is or contains a lease at inception of the contract. The Group
recognises a right-of-use asset and a corresponding lease liability with respect to all lease arrangements in
which it is the lessee, except for leases of low value assets (such as small items of furniture and equipment).
For these leases, the Group recognises the lease payments on a straight-line basis over the term of the lease
unless another systematic basis is more representative of the time pattern in which economic benefits from
the leased assets are consumed.

Variable rents that do not depend on an index or rate are not included in the measurement of the lease
liability and the right-of-use asset. The related payments are recognised as an expense in the period in which
the event or condition that triggers those payments occurs and are included in the line “Selling, general and
administrative expenses” as profit or loss.

As a practical expedient, IFRS 16 permits a lessee not to separate non-lease components, and instead account
for any lease and associated non-lease components as a single arrangement. The Group has used this
practical expedient.

(b) Lease liability

The lease liability is initially measured at the present value of the lease payments that are not paid at the
commencement date, discounted using the incremental borrowing rate of the Group. Lease payments
included in the measurement of the lease liability comprise: (i) fixed lease payments less any lease incentives
receivable; (ii) variable lease payments that depend on an index or rate, initially measured using the index or
rate at the commencement date; (iii) the amount expected to be payable by the lessee under residual value
guarantees; (iv) the exercise price of purchase options, if the lessee is reasonably certain to exercise the
options; and (v) payments of penalties for terminating the lease, if the lease term reflects the exercise of an
option to terminate the lease.

The lease liability is subsequently measured by increasing the carrying amount to reflect interest on the lease
liability and by reducing the carrying amount to reflect the lease payments made.

The Group re-measures the lease liability (and makes a corresponding adjustment to the related right-of-use
asset) whenever: (i) the lease term has changed or there is a significant event or change in circumstances
resulting in a change in the assessment of exercise of a purchase option, in which case the lease liability is
re-measured by discounting the revised lease payments using a revised discount rate (ii) the lease payments
change due to changes in an index or rate or a change in expected payment under a guaranteed residual
value, in which cases the lease liability is re-measured by discounting the revised lease payments using an
unchanged discount rate (unless the lease payments change is due to a change in a floating interest rate, in
which case a revised discount rate is used) (iii) a lease contract is modified and the lease modification is not
accounted for as a separate lease, in which case the lease liability is re-measured based on the lease term of
the modified lease by discounting the revised lease payments using a revised discount rate at the effective
date of the modification.

(c) Right-of-use asset

The right-of-use assets comprise the initial measurement of the corresponding lease liability, lease payments
made at or before the commencement day, less any lease incentives received and any initial direct costs. They
are subsequently measured at cost less accumulated depreciation and impairment losses.

Whenever the Group incurs an obligation for costs to dismantle and remove a leased asset, restore the site on
which it is located or restore the underlying asset to the condition required by the terms and conditions of the
lease, a provision is recognised and measured under IAS 37. To the extent that the costs relate to a right-of-
use asset, the costs are included in the related right-of-use asset, unless those costs are incurred to produce
inventories.



Right-of-use assets are depreciated over the shorter period of lease term and useful life of the underlying
asset. If a lessee transfers ownership of the underlying asset or the cost of the right-of-use asset reflects that
the Group expects to exercise a purchase option, the related right-of-use asset is depreciated over the useful
life of the underlying asset. The depreciation starts at the commencement date of the lease.

The Group applies IAS 36 to determine whether a right-of-use asset is impaired and accounts for any identified
impairment loss.

(d) Presentation

In the consolidated statement of financial position the Group presents lease liability and right-of-use assets
separately within liabilities and assets, respectively. In the consolidated statement of cash-flows, the Group
presents cash outflows for repayment of interest accrued on lease liabilities within the “Interest paid” line
of cash flows from operating activities, and cash outflows for the repayment of principal within the “Lease
payments” line of cash flows from financing activities.

3. Critical judgements and key sources of estimation uncertainty

In application of the accounting policies adopted by the Group, the management is required to make certain
judgements, estimates and assumptions. Those judgements, estimates and assumptions are continually
evaluated and are based on management’s experience and other factors including expectations of future
events that are believed to be reasonable when the financial information was prepared. Existing circumstances
and assumptions about the future developments, however, may change due to circumstances beyond the
control of the Group. Such changes are reflected in the assumptions when they occur.

Critical accounting judgements

The following are the critical judgements that the management has made in the process of applying the
Group’s accounting policies and that have the most significant effect on the amounts recognised in financial
statements.

Lease term of contracts

In determining the lease term the Group considers various factors, including but not limited to the extension
options that are reasonably certain to be executed and termination options that are reasonably certain not
to be executed. When considering those factors, management takes into account, amongst other things,
the Group's investment strategy, relevant investment decisions, the residual useful life of the related major
leasehold improvements and costs directly or indirectly relating to the extension or termination of the lease.

Sources of estimation uncertainty

The key sources of estimation uncertainty at the reporting period that may have a significant risk of causing
a material adjustment to the carrying amounts of assets and liabilities within the next financial year, are
discussed below:

(a) Useful lives of items of property, plant and equipment

The Group’s property, plant and equipment are depreciated using the straight-line method over their
estimated useful lives, which are determined based on the Group’s management business plans and
operational estimates related to those assets. The Group assesses the remaining useful lives of items of
property, plant and equipment at least at each financial year-end, and if expectations differ from previous
estimates, the changes are accounted for as a change in an accounting estimate in accordance with IAS 8
Accounting Policies, Changes in Accounting Estimates and Errors.
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(b) Inventories of goods for resale allowance

The Group provides for estimated inventory shrinkage on the basis of historical shrinkage as a percentage of
cost of sales. This allowance is adjusted at the end of each reporting period to reflect the historical trend of
the actual physical inventory count results (Note 6, 14).

(c) Tax legislation

The Group operates in various jurisdictions, including the Russian Federation, Republic of Kazakhstan,
Republic of Belarus, Republic of Uzbekistan, the Republic of Cyprus and the British Virgin Islands. The tax,
currency and customs legislation of those jurisdictions is subject to varying interpretations and tax authorities
may challenge interpretations of tax legislation taken by the Group. At each reporting date the Group performs
an assessment of its uncertain tax positions. Due to inherent uncertainty associated with such assessment,
there is a possibility that the final outcome may vary. The Group’s contingent liabilities with regards to taxation
are disclosed in Note 22.

4. New and revised international financial reporting standards
Adoption of New Standards and Interpretations

In the year ended 31 December 2021, the Group has adopted the following new and amended standards
and interpretations issued by the IASB and the International Financial Reporting Interpretations Committee
(“IFRIC") of the IASB in the consolidated financial statements:

(a) Amendments to IFRS 7, IFRS 9, IAS 39, IFRS 4 and IFRS 16: Interest Rate Benchmark Reform - Phase Il

The amendments provide temporary reliefs which address the financial reporting effects when an interbank
offered rate (IBOR) is replaced with an alternative nearly risk-free interest rate (RFR).

(b) Amendments to IFRS 16: Covid-19-Related Rent Concessions

The amendments published by IASB in May 2020 provide lessees with a practical expedient that relieves a
lessee from assessing whether a COVID-19-related rent concession is a lease modification. In March 2021, the
Board issued Covid-19-Related Rent Concessions beyond 30 June 2021 (Amendment to IFRS 16) that extends
the practical expedient to apply to reduction in lease payments originally due on or before 30 June 2022. The
Group preferred not to take an exemption from assessing whether a COVID-19-related rent concession is a
lease modification and continued applying its accounting policy consistently thus not taking advantage of the
practical expedient introduced by the amendments.

The amendments are effective for annual periods beginning on or after 1 January 2021. These amendments
had no impact on the consolidated financial statements of the Group.

New and revised IFRS Standards in issue but not yet effective

At the date of authorisation of these consolidated financial statements, the Group has not applied the
following new and revised IFRS Standards that have been issued but are not yet effective:

@ IFRS 17 (including the June 2020 Amendments to IFRS 17) Insurance Contracts;

@ IFRS 10 and IAS 28 (amendments) Sale or Contribution of Assets between an Investor and
its Associate or Joint Venture;



Amendments to IAS 1 Classification of Liabilities as Current or Non-current;

Amendments to IFRS 3 Reference to the Conceptual Framework;

Amendments to IAS 16 Property, Plant and Equipment-Proceeds before Intended Use;
Amendments to IAS 37 Onerous Contracts - Cost of Fulfilling a Contract;

Annual Improvements to IFRS Standards 2018-2020 Cycle; and Amendments to IFRS 1 First-time

Adoption of International Financial Reporting Standards, IFRS 9 Financial Instruments,
IFRS 16 Leases;
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@ Amendments to IAS 1and IFRS Practice Statement 2 Disclosure of accounting policies;
@ Amendments to IAS 8 Definition of accounting estimates;

Amendments to IAS 12 Deferred Tax related to Assets and Liabilities arising from a Single
Transaction.

The adoption of the new and revised IFRS Standards listed above is not expected to have a material impact on
the financial position and financial performance of the Group in future periods.

5. Revenue

Revenue for the years ended 31 December 2021 and 31 December 2020 consisted of the following:

2021 2020

Retail revenue 203,328 166,025
Wholesale revenue 27145 24,034
230,473 190,059
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6. Cost of sales

Cost of sales for the years ended 31 December 2021 and 31 December 2020 consisted of the following:

2021
Cost of goods sold 151,112
Transportation and handling costs 3,925
Write-offs of merchandise inventories relating to shrinkage and
. . 2,036
write-down to net realisable value
157,073

7. Selling, general and administrative expenses

2020

123,809
3,140

1,595

128,544

Selling, general and administrative expenses for the years ended 31 December 2021 and 31 December 2020

consisted of the following:

2021

Staff costs 20,884
Depreciation of right-of-use assets 9,198
Other depreciation and amortisation 2,631
Bank charges 2,535
Rental expense 1,667
Security services 1,613
Repair and maintenance costs 925
Advertising costs 767
Utilities 712
Other expenses 1,059
41,991

Staff costs include statutory social security and pension contributions (defined state contribution plan)

2020

17,329
7618
2,247
2,009
1,642
1,343
757
659
570
758

34,932

in the

amount of RUB 3,184 million and RUB 2,699 million for the years ended 31 December 2021 and 31 December

2020, respectively.

Rental expense mainly relates to leases of low-value items for which the recognition exemption is applied and

variable lease costs that are expensed as incurred.



F) Fixews
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Movements in the deferred tax assets and liabilities for the year ended 31 December 2020 were as follows:

8. Income tax expense
2021 2020
Current tax expense 9,059 8,696
Deferred tax expense 148 39
Income tax expense 9,207 8,735

Income before taxation for financial reporting purposes is reconciled to tax expense as follows:

2021 2020
Profit before tax 30,596 26,310
Theoretical tax expense at 20%, being statutory rate in Russia (6,119) (5,262)
Withholding tax on intra-group dividends (3,067) (3,900)
(Expenses)/Income subject to income tax at rates different from 20% (45) 413
Non-taxable items 131 14
Deferred tax liability on the undistributed retained earnings of the Group’s (107) B
subsidiaries
Income tax expense (9,207) (8,735)

Withholding tax is applied to dividends distributed by the Group’s Russian subsidiary; such tax is withheld at
the source by the respective subsidiary and is paid to the Russian tax authorities at the same time when the
payment of dividend is effected.

Movements in the deferred tax assets and liabilities for the year ended 31 December 2021 were as follows:

31 December Charged to profit 31 December
2020 or loss 2021
Tax effects of deductible temporary differences
Trade and other payables 58 37 95
Accrued expenses 102 12 214
Other 17 54 7
Deferred tax assets 177 203 380
Tax effects of taxable temporary differences
Investment in subsidiaries - (107) (107)
Inventories (73) 5 (68)
Property, plant and equipment (464) a71) (635)
Investments in associates (15) 3 (12)
Trade and other receivables (6) (25) (31)
Intangible assets (4) (56) (60)
Deferred tax liabilities (562) (351) (913)

Net deferred tax liabilities (385) (148) (533)

31 December Charged to profit 31 December
2019 or loss 2020
Tax effects of deductible temporary differences
Trade and other payables 58 - 58
Accrued expenses 65 37 102
Other - 17 17
Deferred tax assets 123 54 177
Tax effects of taxable temporary differences
Inventories (58) (15) (73)
Property, plant and equipment (409) (55) (464)
Investments in associates 9) (6) (15)
Trade and other receivables - (6) (6)
Intangible assets 7 1) (4)
Deferred tax liabilities (469) (93) (562)
Net deferred tax liabilities (346) (39) (385)

In 2021 the Group announced a dividend policy with a minimum pay-out ratio and, consequently, the Group
recognised a deferred tax liability on the undistributed retained earnings of the Group’s subsidiaries as at

31 December 2021. No deferred tax liability was recognised in respect of taxable temporary differences
associated with investments in subsidiaries as at 31 December 2020.

9. Key management remuneration

The total compensation relating to the key management personnel of the Group amounted to RUB 1,080
million and RUB 1,556 million during the years ended 31 December 2021 and 31 December 2020, respectively.
The amount of compensation includes all applicable taxes and contributions. All compensation represents
short-term employee benefits as defined in IAS 19 Employee Benefits.



F) Fixews

10. Property, plant and equipment

Movements in the carrying amount of property, plant and equipment during the years ended 31 December
2021 and 31 December 2020 were as follows:

Cost

At 1 January 2020

Additions
Transfers
Disposals

Effect of translation to presentation
currency

At 31 December 2020

Additions
Transfers
Disposals

Effect of translation to presentation
currency

At 31 December 2021

Land and
buildings

2,599

1,070

3,669

3,499

7168

Trade
and other
equipment

8,078

2,090
(180)

9,996

2,606
(299)

(©)

12,300

Leasehold
improve-
ments

6,495

1,222
(308)

7412

1162
(265)

(6)

8,303

Other

82

81
M

163

112
@

)

269

Assets under
construction
and
uninstalled
equipment

4,557
(4,463)

99

7,315
(7.379)

35
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Assets under
construction
Trade Leasehold and
Land and and other improve- uninstalled
Total buildings equipment ments Other equipment Total
Accumulated depreciation and
impairment
17,259 At 1 January 2020 187 3,751 2,383 56 - 6,377
4,557 Depreciation charge 27 1,212 658 14 - 1,911
- Disposals - (139) 18) ©) - (258)
(489) Effect of translation to presentation ~ 1 B ~ B 1
currency
12
At 31 December 2020 214 4,825 2,923 69 - 8,031
21,339
Depreciation charge 62 1,445 745 26 - 2,278
2 Disposals - (260) (115) ()] - (376)
Effect of translation to presentation ~ B B ~ B B
(566) currency
(13)
At 31 December 2021 276 6,010 81553 94 - 9,933
28,075 Netbook value
At 1 January 2020 2,412 4,327 a4m2 26 5 10,882
At 31 December 2020 3,455 5171 4,489 94 99 13,308
At 31 December 2021 6,892 6,290 4,750 175 35 18,142

Buildings primarily represent distribution centers owned by the Group. As at 31 December 2021, buildings with
a carrying amount of RUB 855 million were pledged as security (as at 31 December 2020 no assets have been
pledged as security).



F) Fixews

1. Intangible assets

Movements in the carrying amount of intangible assets during the years ended 31 December 2021 and

31 December 2020 were as follows:

Cost

At 1 January 2020

Additions

At 31 December 2020

Additions

At 31 December 2021

Accumulated amortisation and impairment

At 1 January 2020

Amortisation charge

At 31 December 2020

Amortisation charge

At 31 December 2021

Carrying amount

At 1 January 2020
At 31 December 2020
At 31 December 2021

12. Capital advances

Software

640

407

1,047

522

1,569

170
93

263

153

416

470

784

1153

Other

73

86

159

50

209

33

37

70
U

141

40

89

68

Total

3

493

1,206

572

1,778

203

130

333
224

557

510

873

1,221

As at 31 December 2021 capital advances consist of advances for equipment. Distribution centers in Saint

Petersburg and Krasnodar were put into operation in February 2021 and September 2021, respectively. As

at 31 December 2020 capital advances consist of advances for construction of distribution centers in Saint-

Petersburg and Krasnodar.

© nNPUNOXEHMA

13. Right-of-use assets

The Group leases retail premises, offices and warehouses (hereinafter “leased premises and buildings”) with
lease terms within the range from 1to 6 years. Movements in the carrying amount of right-of-use assets were

as follows:
Leased premises and buildings
for the year ended

31 December 31 December
2021 2020

Cost
At 1 January 2021/ 1 January 2020 24,490 14,950
New lease contracts and modification of existing lease contracts 10,283 9,818
Lease prepayments 70 10
Disposals (782) (350)
Effect of translation to presentation currency 1) (38)
At 31 December 2021/ 31 December 2020 34,050 24,490

Accumulated depreciation and impairment
At 1 January 2021/ 1 January 2020

Depreciation expense
Disposals

Effect of translation to presentation currency
At 31 December 2021/ 31 December 2020
Carrying amount

At 1 January 2021/ 1 January 2020

At 31 December 2021/ 31 December 2020

Leased premises and buildings

for the year ended
31 December 31 December
2021 2020
(14,212) (6,787)
(9,271) (7,782)
782 350
5 7
(22,696) (14,212)
10,278 8,163
11,354 10,278

Amounts recognised in profit and loss

Depreciation expense of right-of-use assets
Interest expense on lease liabilities

Foreign exchange (gain)/loss, net

Expenses relating to variable lease payments not included in the measurement of the

lease liabilities

For the year ended

31 December 31 December
2021 2020

9,199 7618

727 656

(101) 113

1,661 1,628



Some of the property leases in which the Group is the lessee contain variable lease payment terms that

are linked to sales generated from the leased retail stores. Variable payment terms are used to link rental
payments to store cash flows and reduce fixed cost. The variable payments depend on sales of particular
stores and consequently on the overall economic development over the next few years. Such payments are
recognised in profit or loss as incurred.

The total cash outflow for leases accounted for under IFRS 16 in the consolidated financial statements amount
to RUB 11,563 million for the year ended 31 December 2021 (RUB 9,802 million for the year ended 31 December
2020).

14. Inventories

The Group inventories balance is comprised of merchandise inventories. Inventories write-off due to shrinkage
and write-down to net realisable value for the years ended 31 December 2021 and 31 December 2020 are

disclosed in Note 6.

15. Receivables and other current assets

31 December 31 December

2021 2020

Trade receivables from franchisees, net of allowance for expected credit losses 783 500
Settlements with customs 701 309
Forward foreign exchange contracts (Note 23) 157 30
Other receivables, net of allowance for expected credit losses 202 63
1,843 902

The following table summarises the changes in the allowance for expected credit losses on trade and other
receivables:

31 December 31 December

2021 2020

At 1 January 2021/ 1 January 2020 (19) (15)
Additional (allowance)/utilisation recognised on trade and other receivables (3) (4)
At 31 December 2021/ 31 December 2020 (22) (19)
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16. Cash and cash equivalents

31 December 31 December

2021 2020

Bank current accounts - RUB, KZT, BYN, UZS 1,509 276
Bank current accounts - Euro, USD, CNY, NOK 483 721
Cash in transit - RUB, KZT, BYN, UZS 2,013 1,202
Cash in hand - RUB, KZT, BYN, UZS 348 298
Deposits - RUB, KZT, BYN 4,426 23,878
8,779 26,375

Cash in transit represents cash collected by banks from the Group’s stores and not yet deposited in bank
accounts as at 31 December 2021 and 31 December 2020.

As at 31 December 2021 RUB, KZT and BYN denominated deposit bank accounts in the amount of RUB 4,426
million had interest rates of 6.50-8.40"% and 12-201 day maturity periods (deposits over 90 days are recallable
on demand).

As at 31 December 2020 RUB, KZT and BYN denominated deposit bank accounts in the amount of RUB 23,878
million had interest rates of 3.40-10.00% and 2-365 day maturity periods (deposits over 90 days are recallable

on demand).

RUB, KZT, BYN, UZS, USD, Euro and CNY denominated balances in current bank accounts are normally interest
free.

17. Equity

All share and per share information for all periods herein retrospectively reflects the Group’s 17,000-for-1 share
split, which was effected on 26 February 2021.

Ordinary shares

As at 31 December 2021 and 31 December 2020 the ordinary share capital of the Group was as follows:

Outstanding Issued
ordinary shares ordinary shares
At 31 December 2020 850,000,000 850,000,000

At 31 December 2021 850,000,000 850,000,000



Additional paid-in capital

No contributions into equity were made by shareholders of the Group during the years ended 31 December
2021 and 31 December 2020.

Dividends

Interim dividends for 2021 of RUB 11.52 per share, amounting to total dividends of RUB 9,788 million were
announced in August 2021 and were paid in full.

Interim and final dividends for 2020 of RUB 5.84 per share and RUB 28.24 per share, amounting to total
dividends of RUB 28,966 million were announced in May and December 2020 respectively and were paid in
full.

18. Loans and borrowings

Terms and conditions in respect of loans and borrowings as at 31 December 2021 are detailed below:
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Interest rate as at

Source of financing Currency Maturity date 31 December 2021 31 December 2021
Bank loans (unsecured) RUB 2022 7.37-9.45% 21,523
21,523

Terms and conditions in respect of loans and borrowings as at 31 December 2020 are detailed below:

Interest rate as at

Source of financing Currency Maturity date 31 December 2020 31 December 2020

Bank loans (unsecured) RUB 2021 5.59-6.70% 15114
Bank loans (unsecured) CNY 2021 4.90% 566
15,680

The table below details changes in the Group’s liabilities arising from financing activities, including both cash
and non-cash changes for the year ended 31 December 2021. Liabilities arising from financing activities are
those for which cash flows were, or future cash flows will be, classified in the Group’s consolidated statement
of cash flows as cash flows from financing activities.

1 January Financing Other 31 December

2021 cash flows (i) changes (i) 2021

Bank loans 15,680 5,814 29 21,523
Dividends payable 23,658 (33,446) 9,788 -
39,338 (27,632) 9,817 21,523

The table below details changes in the Group’s liabilities arising from financing activities, including both cash
and non-cash changes for the year ended 31 December 2020. Liabilities arising from financing activities are
those for which cash flows were, or future cash flows will be, classified in the Group’s consolidated statement
of cash flows as cash flows from financing activities.

1 January Financing Other 31 December

2020 cash flows (i) changes (ii) 2020

Bank loans 5,006 10,653 21 15,680
Dividends payable 5,030 (14,214) 32,843 23,658
10,036 (3,561) 32,864 39,338

(i) The cash flows from bank loans and dividends payable make up the net amount of proceeds from
and repayments of borrowings and dividends paid in the consolidated statement of cash flows.

(ii) Other changes include interest accrued and paid and the amounts of dividends declared and foreign
exchange loss.

The Group’s loan agreements contain certain restrictive covenants, including requirements to comply with
specified financial ratios. The Group’s failure to comply with restrictive covenants may result in a claim for
immediate repayment of the corresponding debt. As at 31 December 2021 and 31 December 2020 the Group
was in compliance with all covenants stipulated by its loan agreements.
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19. Lease liabilities

As at 31 December 2021 and 31 December 2020 lease liabilities comprised the following:

Gross lease payments, including:
Current portion (less than 1 year)
More than 1to 5 years

Over 5 years

Total gross lease payments

Less unearned interest

Analysed as:

Current portion

Less than one year
Non-current portion
More than 1to 5 years

Over 5 years

Total present value of net lease payments

The following table summarises the changes in the lease liabilities:

31 December
2021

7494
3,991
15

11,500

(764)

6,971

3,751
14

10,736

31 December
2020

6,772
3,912
26

10,710

(658)

6,339

3,687
26

10,052

Balance as at 1 January 2021/ 1 January 2020

Interest expense on lease liabilities

Lease payments

New lease contracts and modification of existing lease contracts
Foreign exchange (gain)/loss

Currency translation reserve

Balance as at 31 December 2021/ 31 December 2020

For the year ended

31 December
2021

10,052
727
(9.902)
9,965
(101)
(6)

10,736

31 December
2020

7,802

656
(8,174)
9,692

13
37)

10,052

The Group’s lease contracts include typical restrictions and covenants common for local business practice
such as responsibility of the Group for regular maintenance and repair of the lease assets and its insurance,
redesign and conduction of permanent improvements only with consent of the lessor, use of leased asset in

accordance with current legislation.

The weighted average incremental borrowing rate at 31 December 2021 was 8.15% per annum, at 31 December

2020 was 5.83%.

The Group does not face a significant liquidity risk with regard to its lease liabilities.
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20. Payables and other financial liabilities

Payables as at 31 December 2021 and 2020 consisted of the following:

Trade payables
Deferred revenue
Forward foreign exchange contracts (Note 23)

Other payables

Trade payables are normally settled no later than their 120 day term.

31 December
2021

32,138
2,088

237

34,463

31 December
2020

26,304

220

35

192

26,751

Deferred revenue comprises the compensation received from the Depositary in connection with the
establishment, administration and maintenance of its Regulation S and Rule 144A depositary receipt facilities,
for which revenue is recognised over time and included within Other operating income line item of the
consolidated statement of comprehensive income, and the Group’s contract liability with regards to the

unredeemed customer loyalty points.
As at 31 December 2021 all payables were unsecured.

21. Accrued expenses

Accrued expenses as at 31 December 2021 and 2020 consisted of the following:

Accrued salaries and wages

Other accrued expenses

31 December
2021

1,627
8

1,635

31 December
2020

1,037
80

1m7



22. Contingencies, commitments and operating risks
Operating environment of the Group

The Group sells products that are sensitive to changes in general economic conditions that impact consumer
spending. Future economic conditions and other factors, including outbreak of coronavirus infection,
sanctions imposed, consumer confidence, employment levels, interest rates, consumer debt levels and
availability of consumer credit could reduce consumer spending or change consumer purchasing habits. A
general slowdown in the Russian economy or in the global economy, or an uncertain economic outlook, could
adversely affect consumer spending habits and the Group’s operating results.

Russia continues implementation of economic reforms and development of its legal, tax and regulatory
frameworks as required by a market economy. The future stability of the Russian economy is largely
dependent upon these reforms and developments and the effectiveness of economic, financial and monetary
measures undertaken by the government.

As the current inflation rate exceeds 8% per annum and the recent changes to the key interest has increased

it up to 9.5% per annum the current macroeconomic situation and inflationary environment may create
headwinds for the entire retail sector still being negatively impacted by the Russian Ruble depreciation against
USD and sanctions imposed on Russia by a number of countries.

In February 2022, foreign officials announced a further extension of sanctions earlier imposed in 2014 by
US, UK and EU. These developments may result in reduced access of the Russian businesses to international
capital and export markets, further weakening of the Russian Ruble, decline in capitals markets and other
negative economic consequences.

The combination of the negative factors affecting the Russian economy resulted in reduced access to capital,
a higher cost of capital and uncertainty regarding economic growth, which could negatively affect the Group’s
future financial position, results of operations and business prospects. Management believes it is taking
appropriate measures to support the sustainability of the Group’s business in the current circumstances.

Contractual commitments

The Group has contractual capital commitments not provided within the Group’s consolidated financial
statements as at 31 December 2021 in the amount of RUB 3,934 million, VAT inclusive (as at 31 December
2020: RUB 1,937 million, VAT inclusive). These commitments relate to the acquisition of the new distribution
centres.

Legal proceedings

In the ordinary course of business, the Group may be a party to various legal and tax proceedings and be
subject to claims. In the opinion of management, the Group’s liability, if any, in all pending litigation, other legal
proceeding or other matters, will not have a material effect on the financial condition, results of operations or
liquidity of the Group.
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Taxation

The Group’s main subsidiary, from which the Group’s income is derived, operates in Russia. Russian tax,
currency and customs legislation can be interpreted in different ways and is susceptible to frequent changes.
The interpretation made by management of the legislation in question as applied to the operations and
activities of the Group may be challenged by the relevant regional or federal authorities.

In addition, certain amendments to tax legislation went into effect in 2015, aimed at combating tax

evasion through the use of low-tax jurisdictions and aggressive tax planning structures. In particular, those
amendments include definitions of the concepts of beneficial ownership and tax residence of legal entities at
their actual place of business, and an approach to the taxation of controlled foreign companies.

These changes, as well as recent events within the Russian Federation suggest that the tax authorities may be
taking a more assertive position in their interpretation of the legislation and assessments, and it is possible that
transactions and activities that have not been challenged in the past may be challenged as not having been

in compliance with Russian tax laws applicable at the relevant time. In particular, the Supreme Court issued
guidance to lower courts on reviewing tax cases providing a systematic roadmap for anti-avoidance claims,
and it is possible that this will significantly increase the level and frequency of tax authorities’ scrutiny. As a
result, significant additional taxes, penalties and interest may be levied on the Group.

As at 31 December 2021 management believes that its interpretation of the relevant legislation is appropriate
and that the Group’s tax, currency and customs positions will be sustained. Management estimates that the
Group's possible exposure in relation to the aforementioned tax risks will not exceed 13% of the Group’s total
assets as at 31 December 2021.

Coronavirus disease (COVID-19)

The Covid-19 outbreak was first reported near the end of 2019 in Wuhan, China. Since then, the virus has
spread worldwide. On 11 March 2020, the WHO declared the Covid-19 outbreak to be a pandemic. Covid-19
has significantly impacted the world economy. Many countries have imposed travel bans on millions of people
and, additionally, people in many locations are subject to quarantine measures. Businesses are dealing with
lost revenue and disrupted supply chains. Countries have imposed lockdowns in response to the pandemic
and, as a result of the disruption to businesses, millions of workers have lost their jobs. The Covid-19 pandemic
has also resulted in significant volatility in the financial and commodities markets worldwide. Numerous
governments have announced measures to provide both financial and non-financial assistance to the affected
entities.

The COVID-19 pandemic has not had a material adverse impact on the Group’s business operations and
financial results: the overwhelming majority of the Group’s stores and all of its distribution centres have
continued to operate as an essential business, the Group has not experienced any significant supply chain
disruptions or product availability issues, moreover the Group’s revenues continued to grow, thus, the
Group continues to adopt the going concern basis of accounting in preparing these consolidated financial
statements.

However, COVID-19 continues to impact economies, albeit less than in previous periods and it remains
difficult to reliably estimate the duration, severity and extent of economic and social impacts of the COVID-19
pandemic on the global economy, global financial markets, the Russian economy and the economies of the
geographies in which the Group operates, both in the short term and in the long term.



23. Financial risk management

The Group uses various financial instruments, including bank loans, cash, derivatives and various items, such
as trade receivables and trade payables that arise directly from its operations. The main risks arising from

the Group's financial instruments are market risk, credit risk and liquidity risk. The Group reviews and agrees
policies for managing each of these risks and they are summarised below.

Market risk encompasses three types of risk, being currency risk, interest rate risk and commodity price risk.
Commodity price risk is not considered material to the business as the Group’s sensitivity to commodity prices
is insignificant.

Currency risk

The Group is exposed to transaction foreign exchange risk arising from exchange rate fluctuation on its
purchases from overseas suppliers. In relation to currency transaction risk, approximately a quarter of the cost
of goods sold is sourced from overseas suppliers with relevant trade accounts payable being owed in foreign
currency and having maturity of up to 120 days. A proportion of the Group’s purchases are priced in Chinese
Yuan and in order to manage the Group’s exposure to currency risk, the Group enters into forward foreign
currency contracts. No transactions in derivatives are undertaken of a speculative nature.

As at 31 December 2021 the fair value of assets related to forward foreign exchange contracts amounted to
RUB 157 million which were recognised within Receivables and other financial assets (assets and liabilities as at
31 December 2020 amounted to RUB 30 million and payables and other financial liabilities amounted to RUB
35 million).

During the year ended 31 December 2021 the gain from forward foreign exchange contracts amounted to RUB
243 million (2020: RUB 989 million gain), and was included in the “Foreign exchange gain, net” line item in the
consolidated statement of comprehensive income.

93% of the Group’s sales to retail and wholesale customers are priced in Russian Rubles, therefore there is
immaterial currency exposure in this respect. Other sales are retail sales of Best Price Kazakhstan, Fix Price
Zapad LLC, FIXPRICEASIA LLC are priced in local currencies.

Foreign currency sensitivity

The carrying amount of the Group’s foreign currency denominated monetary assets and liabilities as at
31 December 2021 and 31 December 2020 is as follows:

Assets Liabilities

31 December 31 December 31 December 31 December

2021 2020 2021 2020

ushD 44 358 19 -
CNY 8 1 9,874 10,507
EUR 4 179 2 2
NOK - 174 - -
GBP 1 - - -
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The impact on the Group’s profit before tax is largely due to changes in the fair value revaluation of creditors
held on account with our Chinese Yuan suppliers.

The following table demonstrates the sensitivity on profit (net of tax) and equity to a reasonably possible
change in the Chinese Yuan period end exchange rates with all other variables held constant.

31 December 31 December

2021 2020

Depreciation in RUB/CNY +10% (987) (1,051)
Appreciation in RUB/CNY -10% 987 1,051

The following table demonstrates the sensitivity on profit (net of tax) and equity to a reasonably possible
change in the USD period end exchange rates with all other variables held constant.

31 December 31 December

2021 2020

Depreciation in RUB/USD +10% 40 36
Appreciation in RUB/USD -10% (40) (36)

The following table demonstrates the sensitivity on profit (net of tax) and equity to a reasonably possible
change in the Euro period end exchange rates with all other variables held constant.

31 December 31 December

2021 2020

Depreciation in RUB/EUR +10% - 18
Appreciation in RUB/EUR -10% - (18)

The following table demonstrates the sensitivity on profit (net of tax) and equity to a reasonably possible
change in the NOK period end exchange rates with all other variables held constant.

31 December 31 December

2021 2020

Depreciation in RUB/NOK +10% - 17
Appreciation in RUB/NOK -10% - 17)

These calculations have been performed by taking the year end translation rate used on the accounts and
applying the change noted above. The balance sheet valuations are then directly calculated.

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in market interest rates. The Group’s exposure to interest rate risk arising from market
interest rate fluctuations is insignificant. As at 31 December 2021 the Group had no floating rate interest-
bearing short-term liabilities. As at 31 December 2020 the Group had floating rate interest-bearing short-term
liabilities amounting to RUB 1,000 million.
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Credit risk

Credit risk is the risk that a counterparty will not meet its obligations under a financial instrument or customer
contract, leading to a financial loss. The Group’s principal financial assets are cash and cash equivalents and
trade receivables. Credit risk is further limited by the fact that all of sales retail transactions are made through
the store registers, direct from the customer at the point of purchase, leading to a zero trade receivables
balance from retail sales.

Therefore, the principal credit risk arises from the Group’s trade receivables arising from wholesale revenue
stream. In order to manage credit risk, the Group sets limits for wholesale customers (franchisees) based

on their payment history. New wholesale customers typically pay in advance. Credit limits are reviewed by
franchisees managers on a regular basis in conjunction with debt ageing and collection history. Allowance for
expected credit losses is provided where appropriate.

The credit risk on liquid funds (see the table below) is managed by the Group’s treasury. The credit risk on
investments of surplus funds is limited as the counterparties are financial institutions with high credit ratings

assigned by international credit rating agencies.

The table below shows the balances that the Group has with its major banks as at the balance sheet date:

Carrying amount

Country of as at 31 December

Bank incorporation Rating 2021

Sberbank of Russia Russia Baa3 2,559
Credit Bank of Moscow Russia Ba2 1,202
VTB Bank Russia Baa3 1130
Alfa Bank Russia Baa3 1,023
LGT Switzerland Aal 352
RCB Cyprus Ba2 64
Other 88
Total 6,418

The table below shows the balances that the Group has with its major banks as at 31 December 2020:

Carrying amount

Country of as at 31 December

Bank incorporation Rating 2020

RCB Cyprus Ba2 14,204
LGT Switzerland Aal 10,353
Sberbank of Russia Russia Baa3 128
VTB Bank Russia Baa3 172
Other 19
Total 24,876
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Liquidity risk

Any impact on available cash and therefore the liquidity of the Group could have a material effect on the
business as a result.

The Group’s borrowings are subject to quarterly banking covenants against which the Group has had
significant headroom to date with no anticipated issues based upon forecasts made. Short-term flexibility is
achieved via the Group’s rolling credit facility. The following table shows the maturity of financial liabilities
grouping based on their remaining period at the balance sheet date. The amounts disclosed are the
contractual undiscounted cash flows.

On demand

or less than Carrying
1year 1to 5 years Over 5 years Total* amount

As at 31 December 2021
Loans and borrowings* 22,503 - - 22,503 21,523
Payables and other liabilities 32,375 - - 32,375 32,375
Lease liabilities* 7494 3,991 15 11,500 10,736
62,372 3,991 15 66,378 64,634

As at 31 December 2020
Loans and borrowings* 16,158 - - 16,158 15,680
Dividends payable 23,658 - - 23,658 23,658
Payables and other liabilities 26,531 - - 26,531 26,531
Lease liabilities* 6,772 3,912 26 10,710 10,052
73119 3,912 26 77,057 75,921

*Amounts related to loans and borrowings and lease liabilities include future interest

Fair value

Fair values of cash and cash equivalents, trade and other receivables and trade and other payables
approximate their carrying amounts due to their short maturity.

Foreign exchange contracts are measured at fair value on a recurring basis and classified as Level
2 instruments. The fair value data is provided by banks, based on the updated quotations source
(e.g. Bloomberg).

In determining the fair value of lease liabilities management of the Group relied on the assumption that the
carrying amount of lease liabilities approximates their fair value as at 31 December 2021 and 31 December
2020, as it reflects changes in market conditions and takes into account the risk premium and the time value
of money.

The Group adopted a strategy of short-term borrowing, not exceeding a year to maturity, therefore, at the
reporting date interest rates on contracts are aligned with the market rates.



24. Related party transactions

In considering each possible related party relationship, attention is directed to the substance of the
relationship, not merely the legal form. Related parties may enter into transactions which unrelated parties
might not, and transactions between related parties may not be effected on the same terms, conditions and
amounts as transactions between unrelated parties. Management considers that the Group has appropriate
procedures in place to identify, account for and properly disclose transaction with related parties.

Related parties include immediate and ultimate shareholders of the Group, franchisees where the Group has a
non-controlling ownership stake, key management personnel, as well other related parties.

Transactions with related parties for the years ended 31 December 2021 and 31 December 2020:

2021 2020
Associates:
Sales of goods 2,646 2,449
Royalty fees 104 100
Other*:
Dividends declared (7,087) (27,963)
Payment of dividends (27,399) (12,395)

As at 31 December 2021 and as at 31 December 2020 the outstanding balances with related parties were as
follows:

31 December 31 December
2021 2020
Associates:
Trade and other receivables 13 14
Advances from customers (89) 1)
Other*:
Dividends payable - 20,312

* Other related parties comprise immediate and indirect shareholders of the Company
For details on the remuneration of key management personnel please refer to Note 9.
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25. Capital management

The Group’s objectives when managing capital are (i) to safeguard the Group’s ability to continue as a going
concern, so that it can continue to provide returns for shareholders and benefits for other stakeholders and (ii)
to maintain an optimal capital structure to reduce the cost of capital.

While the Group has not established any formal policies with regard to debt to equity proportions, the Group
reviews its capital needs on a regular basis to determine actions to balance its overall capital structure via (i)
new share issue, (ii) return of capital to shareholders, (iii) securing a new debt or (iv) redemption of existing
debt.

26. Post balance sheet events

On 25 February 2022, the Board of Directors of the Group had approved final dividends for 2021 of 6.82 RUB
per share amounting to total dividends of RUB 5,800 million.
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@FIK.

AOCTYMNHO
KAXAOMY

loposon ot4eT Fix Price Group
Ltd 3a 2021 ropg, (Takxe no TekcTy
Fix Price, Komnanus, MNpynna) nog-
rOTOBJIEH Ha OCHOBE MHbOpPMa-
umm, noctynHon Fix Price Group
Ltd 1 ero moyepHUM topuguye-
CKUM nunuam (Takxe rno TekcTy
[ogoBOro oT4yeTa COBMECTHO UMe-
Hyemble «[pynna») Ha 31 nekabps
2021 ropga, ecnun n3 cMmbicna unu
cofepXaHusa NpeacTaBneHHon
MHPOPMaLIMM He yemaTpuBaeTcs
MHoe. Hactoawmmn fogoson otyeT
afpecoBaH LLUMPOKOMY KpYry
3aUHTEPECOBaHHbIX CTOPOH U
OTpa)aeT OCHOBHbIE Pe3y/nbTaTbl
nesTenbHocTu Fix Price Group Ltd
3a 2021 ron, B obnactu cTpaTte-
rMYECKOoro 1 KOprnopaTUBHOIO
ynpasneHuns, GUHaHCOBOM 1
onepaLyoHHON OeaTenbHOCTH.
[ogoBOWM OTYET COCTaBMeH

B COOTBETCTBUM C TPeboBaHUAMMN
NPUMEHNMOrO 3aKOHOAATENbCTRA.
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OrpaHunyeHue
OTBETCTBEHHOCTM

[aHHbIN [Of0BOM OTUET COLEPXUT 3asBNEHNS MPO-
FHO3HOrO XapaKTepa, KOTOpble OTpaXaloT OXnaaHus
pykoBogcTBa KomnaHun. NporHo3Hbie 3asBleHNs He
OCHOBbIBAIOTCA Ha hakTUYeCcKx 0BCTOATENbCTBAX U
BK/IOYAIOT BCE 3as1B/IEHMS, KacaloLLMeCcss HAMEPEHUN,
MHEHWUIN UMK TEKYLLMX OXMAAHUA KOMMaHUKM B OTHO-
LLIEeHWM pe3ynbTaToB CBOEN AesATeNbHOCTU, GUHAHCO-
BOIO MONOXEHUSI, TMKBUAHOCTU, MEPCMNEKTUB POCTA,
cTpaTteruv n oTpacnu, B KoTopon pabotaert Fix Price
Group Ltd. Mo ceoen npupope ans Takmux npo-
FHO3HbIX 3asIBIEHUI XapaKTEPHO HaIM4Yne pUckoB

1 $aKTOPOB HEOMNPEAENIEHHOCTM, MOCKOJIbKY OHU
OTHOCSATCS K CODbITUAM U 3aBUCAT OT OOCTOATENbCTB,
KOTOpble MOryT HE MPON3oNTK B byayluem. Takune
TEPMUHDbI, KaK «npegnonaratb», «CYUTaATb», «OXWU-
[aTb», «MPOrHO3NPOBaTb», «HAMEPEBaTbCA», «MaHN-
pPOBaTb», «MPOEKT», «PACCMaTPUBATb», «MOITIO Obl»,
Hapagy C 4PYrMMY MNOXOXMMU UM aHaNorMYHbIMU
BbIPaXEeHUSIMM, @ Tak)Ke MCMOb30BaHHbIE C OTpULLA-
HMEeM ODbIYHO YKa3blBaloT Ha MPOrHO3HbIN XapakTep
3asBneHuns. [JaHHble NpeanonoXeHus cogepxat
PUCKW 1 HeoNnpeaeneHHocTy, Npeasuanumble Nnbo He
npensvaumbie KomnaHuen. Takum obpasom, byay-
LLMe pe3ynbTaTbl AeaTeNbHOCTU MOMYT OT/INYaTbCs OT
TEKYLMX OXNOAHUI, NOSTOMY MonyyaTeny npencras-
neHHon B FogoBOM OTYETE MHPOPMALIMM HE JOMKHbI
OCHOBbIBaTb CBOW MPELNONOXEHNS UCKTIOUNTENBHO
Ha Hen.

MoMnmo odpuumanbHOM MHPGopPMaLMK O oesaTenb-
HocTwu Fix Price Group Ltd, B HacTosilem Ff'ogoBom
oTyeTe coaepXMTCa MHPopMauus, NonyvyeHHas ot
TPEeTbUX NNL, U N3 UCTOYHUKOB, KOTOPbIE, MO MHEHUIO
Fix Price Group Ltd, aBnatoTca HagexHbIMKU. Tem He
meHee KoMnaHus He rapaHTUpyeT TOYHOCTU AaHHON
MHbOPMaLMK, MOCKOSbKY OHa MOXET ObITb COKpa-
LLleHHOM unu HenonHow. Fix Price Group Ltd He paeT
HUKaKMX rapaHTU B OTHOLLEHWWN TOrO, YTO baKTu-
Yyeckue pesynbTaTbl, MacLUTabbl UK NokasaTenu ee
0eaTenbHOCTN UK oTpacnu, B kotopon KomnaHusa
BEOET CBOIO [AeATeNbHOCTb, OyAyT COOTBETCTBOBATh
pesynbTaTtam, MacluTabam unu nokasaTtensam gesaTenb-
HOCTU, SIBHO BbIPaXXeHHbIM UMK NoapasymMmeBaemMbiM

B NTI0ObIX 3a9BNEHMAX MPOrHO3HOIO Xapakrepa,
copepxalwmxcs B HacTosilem FogoBOM oTHeTE Unun
roe-nubo eule. Fix Price Group Ltd He HeceT oT-
BETCTBEHHOCTM 3a Nobble YObITKN, KOTOPbIE MOTYT
BO3HUKHYTb Y Kakoro-nnbo nuia B CBA3U C TEM, YTO
Takoe NnLOo nonaranoch Ha 3asaBneHus NPOrHO3HOro
XapakTepa. 3a UCKNIOYEeHNeM crnyyaes, NPsMo npea-
YCMOTPEHHbIX MPUMEHMMbIM 3aKOHOAATENbCTBOM,
KomnaHus He NpuHUMaeT Ha cebs 0ba3aTenbCTB Mno
pacnpocTpaHeHnio Unu Nyeamkaumm nobbix 0BHOB-
NEHUN UNU UBMEHEHUI B 3asIBNEHUSIX MPOrHO3HOIO
XapakTepa, oTpaxaloLnx nobble U3MEHEHNS B OXN-
JaHUSAX UMW HOBYIO MHGOPMaLIMIO, a Takxke nocnenyio-
LMe cobbITUS, YCIOBUA UMM OBCTOATENLCTBA.
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3asaBJ/ieHue KOHTOKTHOSA
MeHeA>KMEHTO MHcpopmauus
006 OoTBeTCTBEHHOCTHU

HACTOSALLUM 11 NTOATBEPXXAAIO, @ PMHAHCOBas OTUETHOCTb, MOArOTOBNEHHAS AOPEC OTAEN NO CBA3AM C UHBECTOPAMM
YToO: B COOTBETCTBUMU C MEXAYHaPOAHbIMU CTaHAaP-

TaMu GpUHAHCOBOW OTYETHOCTH, MPeacTaBnaeT

[IOCTOBEPHOE U CrpaBenINBoOe OTpaxeHne Commerce House,

aKTWBOB, NacCcUBOB, GUHAHCOBOIO MONOXEHUSA U Wickhams Cay I, P.O. Box 3140,

npubbinen n yobITkoB IPynnbl, a Takke ee KOHCO- Road Town, Tortola,

NNOMPOBaHHbIX 4OYEPHNX OBLLECTB B LEENOM; U VGI1110, British Virgin Islands;

@ OTYeT PYKOBOACTBA BK/OYaeT B cebs cnpaseq- Ten.: +1284 852 1000

JInBOE onncaHune pas3BnTmna 1 seaeHnA X03an-
CTBEHHOM 0eATenbHOCTU N NOJTOXXEHUA prnnbl,

a Tak)ke ee KOHCONMMANPOBaHHbIX JOYEPHUX 0D- ~ : A

LLLECTB B LIe/IOM BMECTE C ONUCaHNEM OCHOBHbIX N

PUCKOB U HEOMNPEeaeneHHOCTEN, C KOTOPbIMU OHI

CTankuBatoTCS.
AMI/ITPVII'/'I KUPCAHOB EJIEHA MUPOHOBA
UYneH CoBeTa ANPEKTOPOB HayasbHUK oTAesid no CBA3SAM
1 F'eHepanbHbIN ANPEKTOP C UHBecTopaMm

Fix Price Group Ltd

@ ir@fix-price.com
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